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a. Terms and Conditions Acceptance Form (Appendix B) 

Offeror takes the following exceptions to the RFP and draft Contract. All exceptions must be 

clearly explained, reference the corresponding term to which Offeror is taking exception and 

clearly state any proposed modified language, proposed additional terms to the RFP and draft 

Contract must be included: 

(Note: Unacceptable exceptions may remove Offeror’s proposal from consideration for award. 

Region 4 ESC shall be the sole judge on the acceptance of exceptions and modifications and 

the decision shall be final. 

If an offer is made with modifications to the contract provisions that are not expressly approved 

in writing, the contract provisions contained in the RFP shall prevail.) 

APPENDIX A – DRAFT CONTRACT 

Section / Page 
Term, Condition, 
or Specification 

Exception / Proposed Modification 
Accepted 

(For Region 4 
ESC’s use) 

1) / 1 Term of 
Agreement 

Administrative fees shall be honored up 
to the date of termination. 

 

3) / 1 Form of Contract We have included a copies of Toshiba's 
standard Lease agreements, TELP, and 
Managed Print Services Agreement (MPSA) 
that will be used when establishing a 
contract with an individual Member. 

 

7) / 2 Assignment of 
Contract 

Note that Toshiba reserves the right to 
assign leases to funding partners.  
Notwithstanding assignments of leases, 
Toshiba shall retain the obligations for 
performance of maintenance and 
services. 

 

11) b) / 2 Termination for 
Cause 

Toshiba agrees that Region 4 ESC may 
terminate the Agreement for Toshibas 
material breach and stop placing orders 
for any additional equipment with 30-days 
prior written notice if the purchase volume 
is determined to be low during any 12-
month period. However, this cancellation 
provision does not pertain to any 
equipment installed prior to Region 4 ESC's 
termination notice. In the event Region 4 
ESC terminates the Agreement, individual 
Region 4 ESC Member lease equipment 
placements will continue until their 
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scheduled expiration date, and continue to 
be governed by, and be subject to, the 
terms and conditions of Lease Agreement 
between the Region 4 ESC member and 
Toshiba. 
Toshiba also acknowledges a Region 4 ESC 
Member's right to terminate the Agreement 
due to Toshiba's failure to provide the 
contracted Services, provided the Region 4 
ESC Member notifies Toshiba in writing of 
the specific performance shortfall, and 
allows Toshiba 60-calendar days, or other 
period as agreed to by the parties in writing, 
to correct the performance failure to the 
contracted specification. 

    

11) c) / 3 Delivery/Service 
Failure 

Toshiba equipment deliveries can normally 
be expected within two to three weeks 
following the receipt of a Region 4 ESC 
Member's equipment/purchase order, 
except during times of product constraint. 
Toshiba will inform the Region 4 ESC 
Member if a constraint condition exists and 
will provide a revised delivery date. If the 
revised target delivery date is unacceptable, 
the Region 4 ESC Member can cancel the 
order without penalty to either party. 
Toshiba agrees that it will be responsible for 
any additional costs incurred by a Region 4 
ESC Member if Toshiba fails to deliver the 
requested service(s) in a timely manner, 
providing the Region 4 ESC Member notifies 
Toshiba in writing of the performance failure 
and provides Toshiba 60-days to correct the 
performance failure. If the performance 
shortfall is not corrected to the contracted 
specification within the agreed upon 
timeframe Toshiba will either issue a check or 
issue a separate credit invoice to offset any 
non-Monthly Minimum Charge. Pending 
correction of the failure, the Region 4 ESC 
Member is expected to pay all undisputed 
amounts, including the Monthly Minimum 
Charge, which is not subject to dispute at any 
time. 
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11) d) / 3 Force Majeure Toshiba agrees that neither party will be in 
breach of their performance obligations if a 
force majeure event prevents the party from 
fulfilling its obligations. The Region 4 ESC 
Member's services payment obligation will be 
suspended with respect to any equipment 
that is rendered inoperable during a force 
majeure event if Toshiba is prevented from 
providing maintenance services. The services 
payment suspension will continue until the 
end of the force majeure event or until 
Toshiba restores the equipment to operating 
condition. If services payment is suspended, 
the term of the Contract will be extended for 
a period equal to Region 4 ESC's payment 
suspension.  Equipment Lease payments shall 
not be suspended. 

 

11) e) / 3 Standard 
Cancellation 

Toshiba recognizes a Region 4 ESC Member's 
right to terminate the Agreement for its 
convenience due to a change in its business 
needs. However, the Toshiba offer is based on 
a firm equipment installation commitment 
that cannot be terminated without penalty 
except for fiscal-year funds non-appropriation 
or an uncured Toshiba default. Cancellation 
for any other reason will result in a liquidated 
damage.  Cancellation under this provision 
shall not apply to any orders received by 
Toshiba prior to the expiration date of 
the Contract.  Individual leases for 
equipment delivered and accepted prior 
to any termination or cancellation, may 
not be cancelled without penalty until 
expiration of the Lease Agreement. 

 

14) / 4 Delivery See comment at 11) c) above  

15) / 4 Inspection & 
Acceptance 

Unless the delivery is preceded by a Trial 
order, the equipment will be deemed 
accepted on the equipment installation date, 
which is the date Toshiba determines the 
equipment to be operating satisfactorily, as 
demonstrated by the successful completion of 
diagnostic routines, and is available for the 
Region 4 ESC Member's use. The Installation 
Date for equipment and software designated 
as "Customer Installable" will be the 
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equipment delivery date. Any equipment that 
does not perform to its published specification 
will be repaired or replaced by Toshiba at its 
expense, provided the equipment is covered 
by a Toshiba warranty or maintenance plan. 
Any equipment that needs to be replaced will 
be replaced with an identical model, or at 
Toshiba's option a unit with similar 
capabilities, and comparable usage. 

17) / 4  Price Adjustments Toshiba agrees with the last sentence of 
this provision providing the Region 4 ESC 
is procuring the identical items in the 
same or greater quantities under the 
same terms and conditions. Price 
reductions resulting from this provision 
shall only apply to orders received after 
the effective date of the price reduction. 

 

18) / 4 Audit Rights Audits shall not be performed more 
frequently than once per year. 

 

22) 5 Warranty 
Conditions 

Warranty Conditions (applicable to 
outright purchase): 
 Toshiba provides warranty by way of a 
monthly billed maintenance agreement. 
Maintenance agreements commence 
upon installation of the equipment. 
Toshiba will repair or replace defective 
parts or equipment at Toshiba' expense 
as long as the equipment is being 
maintained by Toshiba under a 
maintenance agreement. If the 
maintenance agreement is cancelled or it 
is not renewed Toshiba' obligation to 
repair or replace equipment ceases. 
Warranty Conditions (applicable to 
lease):  
Toshiba provides warranty by way of a 
monthly billed maintenance 
agreement, which is a mandatory part 
of the monthly lease payment. 
Maintenance agreements commence 
upon installation of the equipment. 
Toshiba will repair or replace defective 
parts or equipment at Toshiba' expense 
for the duration of the lease 
agreement. 
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EXCEPT AS EXPRESSLY PROVIDED IN 
THIS AGREEMENT, TOSHIBA MAKES NO 
OTHER REPRESENTATIONS OR 
WARRANTIES HEREIN, EXPRESS OR 
IMPLIED, AND SPECIFICALLY DISCLAIMS 
ANY REPRESENTATION OR WARRANTY 
OF MERCHANTABILITY OR ANY 
REPRESENTATION OR WARRANTY 
ARISING BY USAGE AND TRADE, 
COURSE OF DEALING OR COURSE OF 
PERFORMANCE, TITLE, 
NONINFRINGEMENT OR FITNESS FOR A 
PARTICULAR PURPOSE.  THE SERVICES 
ARE PROVIDED “AS IS”. 

29) / 6 Funding out Clause Toshiba acknowledges the Region 4 ESC 
Member's right to cancel the Contract or an 
Order at the end of any fiscal year if their 
governing body does not appropriate funds 
for the Contract's or an Order's continuation. 
In order to terminate under this provision, 
Region 4 ESC will be required to send 
Toshiba written notice, within 30-days of its 
governing body's decision, stating that its 
governing body failed to appropriate funds 
and that the governing body was unable to 
find an assignee within its organization to 
continue the Agreement. The notice must 
certify that the canceled equipment is not 
being replaced by equipment performing 
similar functions during the ensuing fiscal 
year and indicate that the decision to cancel 
the Agreement was not initiated by any 
individual involved in the Agreement's 
management or execution. The Region 4 ESC 
Member will be required to return the 
equipment to Toshiba in good working 
condition, reasonable wear and tear 
accepted. The Region 4 ESC Member will 
then be released from its obligation to make 
any further payments beyond the end of the 
last fiscal year for which funds have been 
appropriated 

 

30) / 6 Indemnity 
Toshiba, to the extent permissible by law, 
submits the following with respect to 
indemnity: 
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Toshiba shall defend, indemnify and hold 
harmless Region 4 ESC. against damages, 
claims, or legal actions and any loss, 
liabilities and expenses (including, but not 
limited to reasonable attorneys’ fees) 
arising out of or resulting from any 
material defect or nonconformance in the 
goods or services purchased, or from any 
grossly negligent act or willful omission of 
Toshiba or its employees.  Toshiba(s) will 
not be liable to the extent loss, liabilities, 
damages, costs and /or expenses are 
caused by Region 4 ESC, its members’ or 
its employees’ actions or omissions. 
IN NO EVENT SHALL VENDOR BE LIABLE 
FOR CONSEQUENTIAL, INDIRECT, 
INCIDENTAL, EXPECTANCY, PUNITIVE, 
RELIANCE OR SPECIAL DAMAGES. 
VENDOR’S ENTIRE LIABILITY IS LIMITED 
TO PROVEN DIRECT DAMAGES NOT TO 
EXCEED $100,000.00 IN THE AGGREGATE 

APPENDIX D, EXHIBIT B OMNIA PARTNERS ADMINISTRATION AGREEMENT 

6. / 13  

Insert the following as the last sentence of 
Section 6: 
“except to the extent such liability is arising 
out of or caused by the gross negligence or 
willful misconduct of National IPA.” 

 

7 / 13  
Make the provision mutual between the 
Parties 

 

11 / 14  

Insert the following at the end of the second 
sentence: 
“except to the extent such content and images 
are in any way altered or modified by Omnia 
Partners, Public Sector without the Supplier’s 
express written consent.” 

 

Page 15 
Administrative Fee, 
Reporting & 
Payment 

Toshiba requests that the calculation, 
reporting and payment of an Administrative 
Fee be conducted in accordance with the 
method agreed to between Omnia and 
Toshiba in their current agreement. 

 

ADDENDUM 2 TO RFP 19-11 

1 / 1 
Termination for 
Convenience 

Termination for Convenience shall not apply 
to leased equipment delivered and accepted 
by Region 4 ESC prior to the termination. 
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Tab 2 – Products/Pricing 

i. Offerors shall provide pricing based on a discount from a manufacturer’s price list or catalog, or 
fixed price, or a combination of both with indefinite quantities. Prices listed will be used to 
establish the extent of a manufacturer’s product lines, services, warranties, etc. that are available 
from Offeror and the pricing per item. Multiple percentage discounts are acceptable if, where 
different percentage discounts apply, they different percentages are specified. Additional pricing 
and/or discounts may be included. Products and services proposed are to be priced separately 
with all ineligible items identified. Offerors may elect to limit their proposals to any category or 
categories. 

Toshiba acknowledges and has complied with pricing requirements. 

ii. Include an electronic copy of the catalog from which discount, or fixed price, is calculated. 
Electronic price lists must contain the following: (if applicable) 

• Manufacturer part # 
• Offeror’s Part # (if different from manufacturer part #) 
• Description 
• Manufacturers Suggested List Price and Net Price 
• Net price to Region 4 ESC (including freight) 

Media submitted for price list must include the Offerors’ company name, name of the solicitation, 
and date on a Flash Drive (i.e. Pin or Jump Drives). 

Toshiba acknowledges and has provided electronic copy as required. 

Please see submitted hard copy pricing schedules in “Originals” submitted as well as electronic xls 
file named: Toshiba – Region 4 Copiers & Printers 

Toshiba - Region 4 

Copiers & Printers.xls
 

iii. Is pricing available for all products and services? 

Yes. 

iv. Describe any shipping charges. 

Shipping is included in pricing submitted.  

v. Provide pricing for warranties on all products and services. 

Toshiba has included in pricing submitted for review. 

vi. Describe any return and restocking fees. 

Toshiba will not charge any restocking fee and will pay all return shipping costs unless a product is 
ordered by the customer in error, then return shipping costs are the responsibility of the customer 
and a 15% restocking fee would be charged. 
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vii. Describe any additional discounts or rebates available. Additional discounts or rebates may be 
offered for large quantity orders, single ship to location, growth, annual spend, guaranteed 
quantity, etc. 

Toshiba will offer volume discounts to qualified entities. Discounts may be available based on the 
size, potential size and duration of the order. 

 

viii. Describe how customers verify they are receiving Contract pricing. 

All orders under the awarded Region 4 ESC / OMNIA Partners Contract will require that the 
contract number be on documentation processed internally and linked to contract pricing prior to 
actual ordering and shipping. 

ix. Describe payment methods offered. 

As part of our implementation planning, we will work with customer to develop appropriate billing 
procedures consistent with contract ordering and processing procedures.  Together we will 
determine if invoices will be consolidated or non-consolidated, centralized or decentralized, and 
delivered in electronic or hard copy format.  

x. Propose the frequency of updates to the Offeror’s pricing structure. Describe any proposed 
indices to guide price adjustments. If offering a catalog contract with discounts by category, while 
changes in individual pricing may change, the category discounts should not change over the term 
of the Contract. 

Toshiba will usually only update pricing when new and/or replacement products are introduced to 
our line which generally occurs annually.  

xi. Describe how future product introductions will be priced and align with Contract pricing proposed. 

Prior to product introductions Toshiba will submit to Region 4 ESC request for review and approval 
of new and/or substituted products. Product introductions and/or substituted products will be in 
alignment or within scope of category awarded and also in alignment with awarded pricing and/or 
discount off MSRP. 

xii. Provide any additional information relevant to this section. 

None. 

Not to Exceed Pricing. Region 4 ESC requests pricing be submitted as not to exceed pricing. Unlike fixed 
pricing, the Contractor can adjust submitted pricing lower if needed but, cannot exceed original pricing 
submitted. Contractor must allow for lower pricing to be available for similar product and service 
purchases. Cost plus pricing as a primary pricing structure is not acceptable. 
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Tab 3 – Performance Capability 

i. Include a detailed response to Appendix D, Exhibit A, OMNIA Partners Response for National 
Cooperative Contract. Responses should highlight experience, demonstrate a strong national 
presence, describe how Offeror will educate its national sales force about the Contract, describe 
how products and services will be distributed nationwide, include a plan for marketing the 
products and services nationwide, and describe how volume will be tracked and reported to 
OMNIA Partners. 

highlight experience, demonstrate a strong national presence  

Toshiba has many years of experience selling to 
cooperative purchasing organizations, including Region 
4 ESC/OMNIA Partners, who in turn deliver value and 
cost savings to their participating members. For 
example, we participate in agreements under the 
Region 4 ESC/OMNIA Partners Managed Print Services 
contract, NASPO Valuepoint Copiers/Managed Print 
Services contract, Texas Department of Information 
Resources (Texas DIR) Managed Print Services, Printers 
and Copiers contract, King County Directors Association 
(KCDA) Copiers/Multifunctional Devices contract, 
Massachusetts Higher Education Consortium (MHEC) 
Copier contract and BOCES Eastern Suffolk as well as statewide buying contracts with Arizona, 
Akansas, Florida, Georgia, Louisiana, North Carolina, Minnesota, Mississippi, New York, South 
Carolina and Ohio. 

We also support numerous state, county and local government agencies, K-12 school districts, 
colleges, universities and county and city governments throughout the U.S. as well as local, 
national and national clients from other industries such as healthcare, finance, manufacturing, 
industrial, retail, construction and legal. 

The Region 4 and OMNIA Partners contract will be managed under Toshiba’s National Accounts 
Program, which combines our national sales, service, marketing, and technical support expertise 
with a local touch that assures you of easy, uninterrupted access to local service expertise. This 
structure has been very successful on other major cooperative purchasing agreements. Under this 
program, we ensure consistency of service and support across your entire enterprise by binding all 
service providers to the terms and conditions of their Dealer Agreement, National Account 
Program Agreement and specific contractual requirements. Prior to implementation, Toshiba 
conducts training to communicate installation and delivery schedules, service levels, on-site 
performance expectations, and any other customer requirements to all Toshiba entities assigned 
to the account to ensure a consistent message and execution across locations and time. 

Toshiba’s regional and district offices strategically located throughout the U.S. are staffed by 
Regional Sales Managers who has national account responsibility for Toshiba programs.  Sales 
territories are divided into districts or areas, which are managed by District Sales Directors and 
District Sales Managers. District Sales Managers are responsible for managing the sales and 
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service activities of our direct branches and authorized service providers in their respective 
regions or states. 

The program will be guided by our Executive and Account Management teams who are well 
versed in the consortium channel. They will be supported by a corporate support organization 
comprised of contract administration, implementation, marketing, billing service delivery and 
customer service. In essence, our entire organization actively participates in supporting Region 4 
and OMNIA Partners. This operating structure is depicted in the chart that follows. 

 
 

National Account Management: Region 4 ESC will have a dedicated Account Management Team 
led by Jon Hafey, Director, Strategic Business Development, and Kirk Pierson, Director, Federal & 
Consortium Sales, Director of Federal/Consortium Sales. Jon and Kirk will have the autonomy and 
authority to make quick decisions to ensure we are meeting or exceeding all our contractual 
obligations and have access to an extensive infrastructure of corporate executives and 
professionals who work closely in supporting each Member. 

National Sales: Toshiba has operations in all 50 states and the District of Columbia.  We are 
represented by a network of over 350 direct branches and independent service providers 
strategically located throughout the U.S. Account sales will be driven both locally and nationally, 
with strong executive leadership and guidance. 

Local Sales: Each service provider assigned to support Region 4 ESC have local account executives 
who will assist the sales efforts locally, ensuring a high level of responsiveness and customer 
satisfaction. 

Corporate Support: Sales efforts will be supported by a complete corporate support organization 
equipped to manage all account aspects – including initial contract activities, implementation, 
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billing and service. To market and manage the Region 4 ESC account from initial sales, to 
implementation and ongoing account management, Toshiba will work with provide additional 
corporate resources, including: 

The Contract Administration Team will spearhead the solicitation process, from negotiation 
through contract signing, as well as provide contract administration throughout the engagement. 

The Corporate Implementation Team will engage early in the relationship to drive the 
implementation and ensure a smooth transition to new Toshiba devices. Kathi Lau, 
Implementation Project Manager, will oversee implementation activities. Other personnel 
representing Operations, Supplies, Service, and Dispatch will manage tasks such as receiving 
orders, staging product, installing product, and training end users. 

A dedicated Customer Support Representative (MPS Account Specialist) will assist with day-to-
day administrative duties, including monitoring inventory and delivery transactions. Multiple 
Account Coordinators will be assigned as needed to properly support Region 4 ESC and OMNIA 
Partners. 

Professional Services: Toshiba’s National Professional Services team serves as consultants to 
Toshiba clients, focusing on document security, workflow and management solutions to enhance 
the functionality of our devices. They also serve as a resource for operational questions and 
technical support on all software solutions acquired from Toshiba. 

Managed Print Services: Toshiba has an expert team of Business Development Managers and 
Print Analysts ready to employ our Six Sigma Encompass methodology and tools to drive our fleet 
optimization programs. This team works very closely with Toshiba’s national and local sales teams 
to help clients achieve greater fleet efficiency and enhanced productivity. 

• describe how Offeror will educate its national sales force about the Contract 

• describe how products and services will be distributed nationwide 

• include a plan for marketing the products and services nationwide 

Toshiba is committed to rolling out the award in a timely and controlled manner. Below is a visual 
representation of our engagement plan: 
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The following is Toshiba’s implementation plan, go-to-market strategy, and marketing-related 
activities. 

Timeframe  Action Item Tasks Owner 

Day 1 - 10 

Upon award, meet 
with Region 4/OMNIA 
Partners to clarify 
program goals and 
strategies; clearly 
articulating 
quantitative and 
qualitative objectives 
and desired approach   

Schedule meeting with appropriate team 
members 

Finalization of Contract 

Obtain list of Region 4/OMNIA Partners, 
Public Sector participants and contacts to 
develop communications channel (sales, 
marketing, follow up) 

Director of Federal & 
Consortium Sales 

Director of Strategic 
Business Development 

Program Manager  

Director, Bids & Proposals 

Contracts Manager 

Day 1 - 10 

Executive leadership 
endorsement and 
sponsorship of the 
award as the public 
sector go-to-market 
strategy 

Communicate award to all key executive 
management for flow down to national 
sales force 

 

Director of Federal & 
Consortium Sales 

Director of Strategic 
Business Development 

 

Day 7-14 

 
Contract Summary 

Distribution of contractual obligations 
and operational framework of offer 

Order, invoicing and payment  

Maintenance and supplies 

Insurance  

Lease and finance arrangements 

Contracts 
Manager/Administrator 

Day 7-45  
Implementation/ 
Operations and Dealer 
Engagement 

Development of Region 4 OMNIA 
Partners / Toshiba Website for 
information, contract documentation, 

Program Manager 
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Timeframe  Action Item Tasks Owner 

marketing materials, and ordering 
instructions 

Customer-facing packet that includes 
contact info for procurement, toll-free 
number to order and inquire about 
product, website to learn about product, 
assessments/proposals process, ordering 
instructions 

Dealer launch packages (Playbook, 
Flashcards, Pricing Catalog, Presentation) 
and Dealer Agreement with rules of 
engagement to participate 

Set up sales & rebate reporting  

Create and design Toshiba eXCHANGE 
Extranet dedicated to award, accessed by 
Sales and Reseller channels for order 
instructions, Playbook, marketing 
materials and brochures 

Day 45-90  

Engage Toshiba’s 
Corporate Marketing 
Team to advertise the 
Contract benefits and 
drive awareness 

Creation of co-branded press release and 
distribution to trade publications and 
Toshiba Website 

Create co-branded program materials & 
communications  

Mandatory e-Le@rnings - Online 
webinars to ensure Sales (RSMs, BDMs, 
DSMs) and Reseller Channels (BTA, TBS) 
understand the sales cycle processes and 
procedures  

Intro article for OMNIA Partners, Public 
Sector newsletter /website /other 
correspondence 

Creation of drip campaign to Region 
4/OMNIA Partners, Public Sector 
participants and prospective clients in 
the public sector introducing Toshiba as a 
Supplier 

Design advertising for trade publications 

Develop advertising budget and calendar 

Program Manager 

Marketing Manager 

Director, Education and 
Development 

Day 45-90  
Sales/Account 
Management 

Assign Sales staff 

Dealer incentives 

Tracking Opportunities via Salesforce  

Sales blasts (internal/external) 

Monthly reviews 

Director of Federal & 
Consortium Sales 

Director of Strategic 
Business Development 
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Timeframe  Action Item Tasks Owner 

Activity reports 

Provide ongoing email communication to 
Reseller Channels 

Development of Trade Show / 
Conference Calendar, identify attendees 
and budget 

Host orientation meetings with key users 

Sponsor Open Houses and/or “Lunch and 
Learn” demo sessions 

 

• describe how volume will be tracked and reported to OMNIA Partners  

Sales Revenue is reported through sales orders (linked to actual contract number) entered into 
Oracle/Tableau. Once invoiced, all sales are compiled internally and reported. Invoiced Legacy 
maintenance is reported by all authorized resellers/service providers.  all sales/service data 
received is then combined and totaled monthly for each member into one line item if possible and 
then transferred to the Region 4/OMNIA sales volume report. 
 

ii. The successful Offeror will be required to sign Appendix D, Exhibit B, OMNIA Partners 
Administration Agreement prior to Contract award. Offerors should have any reviews required to 
sign the document prior to submitting a response. Offeror’s response should include any proposed 
exceptions to OMNIA Partners Administration Agreement on Appendix B, Terms and Conditions 
Acceptance Form. 

Toshiba has submitted Appendix B which contains our comments regarding Appendix D. 

iii. Include completed Appendix D, Exhibits F. Federal Funds Certifications and G. New Jersey Business 
Compliance. 

Toshiba has submitted required documentation. 

iv. Describe how Offeror responds to emergency orders. 
 

Toshiba has implemented a proactive approach to servicing assets by handling priority events first 
and identifying and responding to product system alerts before end users reach out to the help 
desk. Priority is always given to any emergency call for a down machine that is affecting a critical 
operation of the customer’s business. 

To ensure we are always able to respond with the correct parts and supplies, our local serivcing 
facilities all maintain common repair parts and supplies locally. Also, each technician carries a 
standard car stock of parts on each call that is monitored daily. The types and level of car stock 
inventory would be predicated on the machine population in their territory, i.e., specific models, 
printers versus MFDs, models, age and condition, etc., as well as cost. In the rare event of a 
shortage, we utilize a parts inventory network to locate parts at another location, or we have 
access to emergency overnight delivery of parts directly from Toshiba’s local warehouses. 
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v. What is Offeror’s average Fill Rate? 
 
Toshiba's fill rate for hardware, parts and supplies  is, on average, in the ninety percentile.  
 

vi. What is Offeror’s average on time delivery rate? Describe Offeror’s history of meeting the shipping 
and delivery timelines. 

 
On average, Toshiba’s on-time delivery is 20 working days. However, there may be situations that 
require the client to postpone installation for reasons of delayed construction, office move delays, 
weather, etc. In these situations, we work with the client to ensure we adhere to the contractual 
obligations and with dedicated resources managing your account, communicate when we might 
miss an appointment. 
New orders are tracked by Toshiba's assigned Account Specialist, who checks activity daily. Each 
product and parts order is assigned a tracking number and tracked by the Toshiba Shipping 
Department in the product database. Each night the database is updated with the carrier tracking 
number, which we use to track the status of the shipment. The Account Specialist will track the 
order through shipping and coordinate receipt, delivery and installation with the receiving service 
provider. 

Product forecasting is an integral part of implementation planning, when we determine the proper 
equipment mix and projected timeline for roll out. Toshiba maintains sufficient inventory of 
product, accessories, parts, and supplies. In order to ensure we meet the projected delivery 
schedule, we assign the necessary resources and allocate the appropriate number and mix of 
devices by the pre-determined dates. 

Toshiba's contract with the City of Kansas City comprised a 250-machine installation with an 
accelerated implementation.  As old equipment was removed and new Toshiba equipment 
installed, Toshiba was on the spot with a technician to set up the device and a representative to 
train the staff. Toshiba completed the entire implementation in only nine business days! 

For our major MPS contract for the Los Angeles Unified School District (LAUSD),  Toshiba was 
selected based on our exceptional ability to provide quick assessments, work within the stringent 
timeframe needed to perform the assessments, recommendations and implementation, keep the 
costs contained, provide visible reporting and be able to tailor solutions to meet the varying needs 
of their schools and District offices. 

vii. Describe Offeror’s return and restocking policy. 
 

Toshiba will not charge any restocking fee and will pay all return shipping costs unless a product is 
ordered by the customer in error, then return shipping costs are the responsibility of the customer 
and a 15% restocking fee would be charged. 

viii. Describe Offeror’s ability to meet service and warranty needs. 
 

Toshiba warrants that its products will be, upon delivery in new condition and free from defects in 
material and workmanship for 90 days after delivery. Toshiba’s product warranty is void (a) if the 
machine is used under other than normal use and maintenance conditions, (b) if the maintenance 
as set forth in Toshiba maintenance literature is not performed, (c) if the machine is modified or 
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altered, unless the modification or alteration is expressly authorized by Toshiba, (d) if the machine 
is subject to abuse, neglect or accident, (e) if the machine is repaired by someone other than 
Toshiba or an authorized Toshiba Dealer, (f) if the serial number of the machine is defaced or 
missing, or (g) if the customer uses non-Toshiba supplies and such supplies cause abnormal service 
calls or are unacceptable for use with the machine or are defective. 

Under a Toshiba Full Service Maintenance Contract, maintenance for new Toshiba product is 
structured as an extended warranty plan that includes all break/fix services including warranty 
repair (defective parts and workmanship) and routine maintenance that commences upon 
installation and acceptance and extends over the term of the contract.  

In addition to this extended warranty, our products are backed by our Toshiba Quality 
Commitment, which is our guarantee that that your equipment will perform to your complete 
satisfaction or we will replace it. Toshiba stands squarely behind our promise with the assurance 
of complete satisfaction. This performance guarantee covers: 

Free Replacement: If your Toshiba copier or its accessories do not operate within TABS’ product 
specifications during the term of this program, and if the equipment cannot be repaired to 
perform within product specification, Toshiba will replace the copier or accessory at no charge 
with a model of equal or better features and specifications. 

Free Loaner: If your copier is out of service for more than two (2) consecutive days (48 hours) 
after notifying us or requires off-site service, a loaner copier will be provided by Toshiba at no 
additional charge. 

ix. Describe Offeror’s customer service/problem resolution process. Include hours of operation, 
number of services, etc. 

 
Toshiba offers a clearly defined escalation process to resolve poor performance issues quickly, 
efficiently, and to your complete satisfaction. At any time, the customer may escalate a service or 
product issue, starting at the local service level and extending to the corporate level. Resolution of 
all service issues is facilitated by the Account Manager and Account Specialist assigned to the 
Region 4 account. As required, complex technical problems are escalated to Toshiba’s InTouch 
Center, a centralized staff of technical and network professionals who are empowered to take the 
necessary actions to correct the deficiency. These experts are available during normal business 
hours to help troubleshoot and resolve complex hardware and networking issues. In all cases, the 
Account Manager and Account Specialist will be kept apprised of the status to ensure the problem 
is resolved timely and to the customer’s satisfaction. 

The following multi-level escalation process is in place to resolve all service issues quickly, 
efficiently, and to your complete satisfaction: 

1 Account Manager/Local Service Provider receives a Request for technical assistance.  

2 Account Manager/Local Service Provider will contact your location to define the issue.  

3 A visit will be scheduled to analyze the equipment.  

4 The issue will be researched using all available sources for possible resolution. 
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5 On-site troubleshooting and repair of machine will be performed. All affected parties will be 
informed of resolution.  

If it is determined that your Toshiba MFD cannot be repaired or is not operating to specifications, 
Toshiba will replace your product with a comparable unit under Total Quality Commitment (TQC) 
Program. Our goal is to ensure the customer is completely satisfied with our product throughout 
the term of our agreement. 

x. Describe Offeror’s invoicing process including payment terms, acceptable methods of payments. 
Offerors shall describe any associated fees pertaining to credit cards/p-cards. 

 
Toshiba’s billing process is tailored to meet the varied invoice requirements of our clients and 
supports the specific service offerings we provide. Our billing activities reflect if hardware is 
purchased or leased, if maintenance is included, what software solutions are implemented, if 
printer service is included, if MPS is implemented, and more. The billing process is further refined 
depending on client preference for invoice type, delivery method and content. Toshiba's standard 
payment terms are Net 30 days. 

Toshiba is able to provide electronic billing and supports Electronic Data Interchange (EDI), 
Electronic Fund Transfer (EFT) and Evaluated Receipt Settlements (ERS).  Toshiba can provide 
electronic invoicing in Excel format for leases.  For straight purchases, Toshiba can provide the 
following EDI platforms: 850 Purchase Orders, 855 Acknowledgements, 810 Invoices and 856 
Advance Ship Notices. 

For maintenance billing, Toshiba can provide Members with a summary invoice and detailed 
supporting information in Excel format. The detailed information for each machine includes 
Model, Serial Number, IP address, Beginning and Ending reads by B&W and Color, and street 
address. 

Toshiba also can accept payment by American Express, MasterCard, and Visa.  There are no fees 
associated with credit card payments. 

xi. Describe Offeror’s contract implementation/customer transition plan. 
 

Toshiba will take great care to ensure a smooth and seamless implementation across all Agency 
locations. Implementation goals range from mitigating impact on your business to initiating and 
communicating account specifics, deployment schedules, identifying work flow processes for 
device configuration and ease of replication across the fleet, overseeing site surveys and network 
requirements, portal configuration for service and supply requisitioning, establishing print policies 
and control processes, overseeing knowledge transfer for training schedules, deployment of 
training tools, etc.  This will include equipment mix with projected installation timelines for each 
location.  

The initial planning phase will include identifying key locations which the Agency would like to 
focus and may be prioritized by a variety of characteristics, such as operational expense of fleet, 
age of fleet, location, usage trends, device to employee ratios, scheduling to limit or have no 
disruption on work productivity, cultural aspects, etc. 
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Our Account Management Team will meet with Agency key personnel upon award to draft an 
implementation plan and timeline. The team can easily transition the copier and printer contract 
to Toshiba through a series of actions that include: 

• Initiating the account, including notifying Executive and Account Management Team 
members, along with the internal and external stakeholders and confirming roles and 
responsibilities. 

• Planning the account, which includes identifying the contract components, service level 
commitments and key metrics, and supply requirements. 

• Installing our meter collection tool and set up e-Commerce and Toshiba’s web portal for 
requesting service and supplies. 

• Executing the account, which includes understanding the order process and invoice detail 
and close communication with external parties. 

• Controlling the account, which is an ongoing and iterative process of measuring, 
reviewing, improving where needed, and communicating. 

The following steps represent the successful delivery, installation, acceptance, training and 
ongoing service and support. It assumes that all sites have been assessed and right sized and the 
proper device mix has been approved by the Agency. 

Pre-Installation and Setup 

Prior to equipment installation, Toshiba will schedule a meeting with project leaders and IT staff to 
coordinate pre-installation and networking activities. After reviewing pre-installation data and 
confirming general requirements, an implementation schedule is developed. Our technical 
personnel will also be engaged with your IT staff to ensure our equipment, as well as any software 
solutions are compatible with the network. In cooperation with the Agency staff, technicians will 
conduct a network site survey and test to ensure equipment and application compatibility with 
your network. 

Product Installation 

Toshiba will work with the Agency to create an implementation plan that establishes a firm 
timeline for replacing equipment by location. This plan will include specified times for placing and 
processing orders, delivering and installing equipment, and conducting end user training as well as 
back-up resources to handle any contingencies. The implementation plan will be broken down by 
action items and identify functional support and areas of responsibility. 

Toshiba MFDs are shipped directly to the installing service provider's location, where it is 
unpacked, fully assembled, and tested prior to delivery. This minimizes disruptions to the 
customer’s operations. The service provider receives the packing slip and verifies that equipment 
is free of damage all parts are in place. Any rejected shipments due to damage, shortages, or other 
discrepancy are handled by the service provider. Generally, new printers are delivered/drop 
shipped to each location; Toshiba does offer professional printer installation if you should desire 
to take advantage of this service. 
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Supplies 

Toshiba’s consumables supply process is handled entirely out of our local office. The Agency will 
have access to a secure service and supply portal (GSP) for reordering supplies and toner online 
(Our toll-free number also is available for ordering.) Each device will have a Toshiba asset tag that 
will identify the device, its location, and the consumable supplies associated with the product. 
When a user requires supplies such as toner, they will access the supply portal and enter the asset 
tag associated with the device. The portal will identify the device and associated supplies, and the 
user will indicate which items they need. The user confirms the address and submits the order for 
fulfillment. Further, we can install automated software that will report low toner levels on all 
network devices.  End users will be given order numbers so that supplies can be tracked through 
the shipping process. 

For authorized laser printers, Toshiba offers our exclusive PageSmart MPS Program for automated 
toner replenishment. The installed device monitoring tool will proactively ping the print devices 
several times per day, transmitting the data to a back-end system that processes the data through 
sophisticated algorithms. The system looks at device usage, toner level, order history, cartridge 
yield and other factors to predict days of toner remaining.  When it hits the threshold determined 
for the specific device, the toner will automatically be shipped to the designated location, with a 
label clearly depicting the correlating serial number, intended recipient and device location. 

Training 

As part of the equipment installation, Toshiba will provide each Agency location with user training 
to help your employees adapt quickly to Toshiba equipment and any new technologies and 
workflow processes. Toshiba’s trained professionals will provide employees with customized user 
training that is complete and easy to understand. Training schedules, location, and frequency of 
sessions will be mutually agreed upon with the appropriate the Agency representative. 

We also provide instructional tools such as a Quick Start Guide and Operating Instructions poster 
for placement near the device to help walk end-users though the process of performing the more 
common operating tasks. Our experience shows that such training and access to training materials 
are key factors in promoting employee buy-in for an organization’s transition to a new vendor and 
equipment. 

Ongoing Support 

Local account management plays an important role in building rapport with administrators and 
users and gaining familiarity with your MPS environment. Each Agency location will receive:  

• Supplies ordering and delivery to end user 

• Preventive maintenance 

• On-site service 

• Centralized dispatch 

• Technical support and consultation 

• Service Level Agreement compliance 

• Asset management and reporting 

• Continuous improvement initiatives 



 

Region 4 ESC and OMNIA Partners 
RFP #19-11 for Copiers and Printers | November 26, 2019 

Page 27 

 

Our service program combines industry best practices and stringent service levels to provide the 
State with the highest level of field maintenance possible, which includes our local Toshiba-trained 
and certified service technicians, centralized Dispatch, technical and IT support, online device and 
fleet management, and other value-add programs. 

As part of ongoing account management, Toshiba continually monitors client data and will present 
the State with recommendations to enhance fleet optimization throughout the engagement. 
Consistent with our commitment to Six Sigma, trend data and Service Level Agreement (SLA) 
performance will be analyzed to drive continuous productivity improvement.  Toshiba will also 
regularly update the State regarding technology innovations – from equipment to software 
solutions – that can further enhance its document management infrastructure. 

xii. Describe the financial condition of Offeror. 
 

With Toshiba, you get a responsible, financially stable and steadfast partner.  We are an 
independent operating company of Toshiba Tec Corporation, a financially strong company with 
annual revenues exceeding $4 billion that is comprised of an extensive network of diversified 
subsidiaries that provide advantageous supply relationships to each other throughout the world. 
Toshiba Tec Corporation has developed and implemented mid and long-term management 
strategies to generate strong future growth in the current global business environment and to 
ensure that we have a steady, strong, and highly profitable business structure and robust financial 
foundation to withstand rapidly changing economic and market conditions. 

Toshiba has been diligently working to become a “global one-stop solutions company” under the 
three pillars of its business strategy, namely (1) growth of global retail business, (2) expansion of 
solutions and service business, and (3) establishment of a steadily profitable organization through 
cost reduction and productivity improvement. Toshiba's direction is a Differentiation Strategy, 
where we are not just an MFP manufacturer but also offer Point of Sale (POS) and Barcode System 
(BCS) technology, further differentiating ourselves as unique from the competition. 

xiii. Provide a website link in order to review website ease of use, availability, and capabilities related 
to ordering, returns and reporting. Describe the website’s capabilities and functionality. 

 

Toshiba will provide the required website for awarded contract as described. We currently host a 
website for our contract with Region 4 ESC (Contract #R171405) which meets this requirement: 

https://www.omniapartners.com/publicsector/contract/supplier-contracts/toshiba 
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Established website will allow qualified customers to register once they have agreed to the 
MASTER INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENT & PRIVACY NOTICE. 

Customers will have the ability to view the following information: 

 

 

Additionally, customers will be able to easily access Toshiba’s Corporate Website and register to 
receive additional informational updates directly from OMNIA Partners, Public Sector. 

 

 

 

xiv. Describe the Offeror’s safety record. 
 

Each Toshiba facility is responsible for recording and reporting their workplace safety performance 
in compliance with the US Occupational Health and Safety Administration (OSHA) and state and 
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local safety regulations. Our safety records information is considered to be confidential and we do 
not disclose it publicly. 

Toshiba implements Health and Safety policies and procedures at each of its locations that include 
strict injury and illness prevention programs providing for a work environment which is as free as 
possible from recognized hazards. All employees, visitors and third parties are required to comply 
with the safety and health requirements established by Toshiba. 

Managers and supervisors, with assistance from 
Toshiba’s Human Resource Department, are 
responsible for implementing safety policies for 
their work area and ensuring that all 
subcontractors doing business on Toshiba property 
complete required safety training and conduct 
their work in a safe manner. Training is updated 
whenever new equipment is introduced or 
regulatory changes occur that require changes to 
work instructions, operating instructions, or safety 
requirements. 

Toshiba's toner and equipment production 
companies have obtained OHSAS 18001 
(Occupational Health and Safety Assessment 
Series) certification, which is an international 
occupational safety and health management 
system specification. This management system is 
managed to improve health and safety issues 
related to each workplace and operations, create 
safe and comfortable workplace environments, 
maintain and promote the health of employees.   

 

xv. Provide any additional information relevant to this section. 
 

To support our relationship, Toshiba will leverage our in-place Government and Education team 
led by Jon Hafey, Strategic Business Development Director, and Kirk Pierson, Federal and 
Consortium Sales Director, who will be the key interfaces between Toshiba and Region 4/OMNIA 
Partners, Public Sector. Jon, Kirk and Toshiba's National Accounts Team will leverage Toshiba's 
continuous improvement programs guided by Lean Six Sigma processes that will enable you to see 
all of the core processes and metrics at any time, and a highly trained, professional support team 
to ensure your Managed Print Solutions Program is operating efficiently and cost effectively
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a. OMNIA Partners documents 
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Tab 4 – Qualification and Experience 

i. Provide a brief history of the Offeror, including year it was established and corporate office 
location. 
 
Toshiba America Business Solutions, Inc. (TABS), specializes in the provision of multifunction 
products and managed print services for businesses of all sizes throughout the U.S., Mexico, and 
Central and South America. Complementing our award-winning products is a full suite of 
document workflow, capture, security and fleet assessment and optimization services including 
Encompass, our industry-acclaimed Managed Print Services program. Encompass enables clients 
to print less and optimize workflow while improving efficiency. 
Headquartered in Lake Forest, California, TABS employs over 2,500 employees who contribute to 
our goal of providing customers with award-winning document imaging and production products, 
solutions and services. We are comprised of four divisions: Electronic Imaging Division, Document 
Solutions Engineering Division, Toner Products Division and Toshiba Business Solutions, which 
operates a network of authorized service providers across the U.S. TABS is part of Toshiba Tec 
Corporation, a world leader in high technology products with annual revenues of over $4.4 billion. 

Toshiba has been manufacturing facsimile devices since 1946; copiers since 1974; multifunctional 
products since 1997; and printers since 2000; providing customers with professional services 
(document solutions and services) since 2000; and offering our exclusive Encompass™ Managed 
Print Services Program (fleet assessment, optimization and fleet management services) since 
2003. 

Toshiba has a rich history of innovation.  Since 1875, we have been developing and pioneering 
multiple technologies within different industries and have a reputation for leveraging solutions to 
raise our products to the next level.  When Tanaka Engineering Works merged with Tokyo Electric 
Company to form Toshiba Corporation in 1939, the resulting company become a leading pioneer 
of some of the world's most significant technologies. Toshiba is the brains and brawn behind more 
than 500 major technologies including digital imaging and document management products, 
telegraph machines, MRI technology, air traffic control systems, semiconductors, flat panel 
displays, disk drives, telephone systems, and laptop computers. 
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Today, Toshiba MFDs are used around the globe in more than 190 countries, and we are 
continuing to expand our sales and service offerings into other emerging markets. With a long 
history of first-to-market expertise, innovation, value and financial stability, we provide 
unparalleled access to the latest in document imaging, printing and business communications 
technologies that few, if any of our competitors can offer.  

ii. Describe Offeror’s reputation in the marketplace. 
 
Toshiba has earned the reputation as a true partner by working collaboratively with our clients to 
provide detailed assessments, fleet rightsizing, optimization and value-added services to reduce 
cost and reduce print. Managed Print Services (MPS) has been the fastest growing portion of 
Toshiba’s portfolio and an area where we excel. Our MPS model incorporates everything from 
assessments and fleet optimization, device and fleet management, document workflow 
efficiencies, and support for various product brands, all while addressing a corporate commitment 
to improve security and decrease paper consumption and power usage. The scalability of our 
offering allows us to meet the MPS needs of small, medium, and large customers anywhere in the 
world. 
Toshiba’s reputation as a leading manufacturer of award winning document imaging products and 
solutions is also evidenced by the numerous industry awards we have received in performance, 
technical achievement and business efficiency from Buyers Laboratory Inc. (BLI), Better Buys for 
Business, BERTL, Industry Analysts, Inc., Channel’s Choice, CIO Magazine and others. Our products 
have been recognized for overall superior color, color registration and toner that offers smoother 
reproduction of photos and halftones with excellent color fidelity and quality, receiving "Five-Star 
Exceptional” rating from BERTL; Editor’s Choice Award from Better Buys for Business; "Best” 
overall ranking from OPA; and “4-Star Editor’s Choice Award from BLI. 
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iii. Describe Offeror’s reputation of products and services in the marketplace. 
Toshiba’s reputation as a leading manufacturer of award winning document imaging products and 
solutions is evidenced by the numerous industry awards we have received in performance, 
technical achievement and business efficiency from Buyers Laboratory Inc. (BLI), Better Buys for 
Business, BERTL, Industry Analysts, Inc., Channel’s Choice, CIO Magazine and others. Our products 
have been recognized for overall superior color, color registration and toner that offers smoother 
reproduction of photos and halftones with excellent color fidelity and quality, receiving "Five-Star 
Exceptional” rating from BERTL; Editor’s Choice Award from 
Better Buys for Business; "Best” overall ranking from OPA; and “4-
Star Editor’s Choice Award from BLI. 

Our newest e-STUDIO line of multifunction devices has already 
been recognized for their outstanding reliability, durability and 
value.  For example, our new e-STUDIO5015AC color 
multifunction device was rated "Highly Recommended" by 
Buyer's Laboratory (BLI), calling attention to its outstanding 
reliability and fast job stream speeds among other details. They 
also noted fast scan speeds with the new 300-sheet Duplex Single 
Pass Feeder. 

iv. Describe the experience and qualification of key employees. 
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v. Describe Offeror’s experience working with the government sector. 
 
Toshiba has many years of experience selling to cooperative 
purchasing organizations, including Region 4 ESC/OMNIA 
Partners, who in turn deliver value and cost savings to their 
participating members. For example, we participate in 
agreements under the Region 4 ESC/OMNIA Partners Managed 
Print Services contract, NASPO Valuepoint Copiers/Managed Print 
Services contract, Texas Department of Information Resources 
(Texas DIR) Managed Print Services, Printers and Copiers 
contract, King County Directors Association (KCDA) 
Copiers/Multifunctional Devices contract, Massachusetts Higher Education Consortium (MHEC) 
Copier contract and BOCES Eastern Suffolk as well as statewide buying contracts with Arizona, 
Akansas, Florida, Georgia, Louisiana, North Carolina, Minnesota, Mississippi, New York, South 
Carolina and Ohio. 
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vi. Describe past litigation, bankruptcy, reorganization, state investigations of entity or current 
officers and directors. 

 
Nothing to report as to all matters except litigation.  As to litigation, the Company has commercial 
litigation from time to time but none that would impact its ability to deliver the equipment or 
perform the services. 

vii. Provide a minimum of 10 customer references relating to the products and services within this 
RFP. Include entity name, contact name and title, contact phone and email, city, state, years 
serviced, description of services and annual volume. 
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viii. Provide any additional information relevant to this section. 

Toshiba has provided products and services to the public sector market for decades. We curently 
offer products and services under similar Region 4 ESC / OMNIA Partners awarded contract. 
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Tab 5 – Value Add 

i. Provide any additional information related to products and services Offeror proposes to enhance 
and add value to the Contract. 
 
Toshiba would like to introduce some of our value-added solutions that can drive greater 
productivity, fleet visibility, accountability, security and cost savings throughout the company 
while enhancing your business capabilities. Toshiba’s vast portfolio of program offerings provides 
an advantage no other manufacturer can match. 

ELEVATE CUSTOMIZED USER INTERFACE 

Toshiba is proud to present a new program, ELEVATE, 
designed with the specific needs of our customers in 
mind. Taking into consideration the unique 
requirements and workflows of clients across several 
industries, Toshiba's engineers developed a new 
embedded user interface (UI), customized specifically 
for each industry. This new UI was designed to simplify 
most common functions our customers use daily on 
their Toshiba multi-function devices (MFDs), saving 
them valuable time and avoiding unnecessary 
frustration. This industry-focused UI personalizes the MFD, putting the focus on efficient business 
process via a workflow-based operation panel, rather than on individual MFD functions.  

For example, a very useful and popular scan-to-email feature of Toshiba MFDs is now available via 
a singCle button, automatically creating a PDF file from a scan and taking the user to a screen 
where they can select an e-mail address. This user-friendly function is completed in two easy steps 
rather seven or eight steps on previous generations of MFDs. Some of the features and benefits 
that an Elevate operation panel offers: 

• Simplifies commonly performed tasks  

• Provides direct access to specific functions  

• Minimizes end-user training via simple, one touch functions  

• Aligns with security and regulatory compliance standards  

• Allows grater customization with user-editable functions 

What makes Elevate unique is the customization of the user interface to meet the specific 
requirements of your business.  The standard template is a starting point, and the UI can be 
further customized depending on your workflow and organizational goals, along segments and 
functional areas. Toshiba's Service Experts will work with Midwest Trust to custom-design Elevate 
per your specifications,  

These templates are starting points that provide in-depth knowledge of each industry and can be 
further customized, depending on each client's workflow and organizational goals, along segments 
and functional areas. With Elevate, Bausch Health will have access to custom design per your 
specifications, including: 
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• Graphics 

• Corporate Branding / Identity 

• Creation of Job Task Functions 

• Copy / Scan / Print / Third Party Applications 

• Ability to replicate the custom design and functions across their entire Toshiba fleet. 

PRINT MANAGEMENT, DOCUMENT MANAGEMENT AND WORKFLOW SOLUTIONS 

Toshiba has key alliances with software manufacturers such as PaperCut, XMedius, Drivve, 
DocuWare, PrinterLogic, Prism and others who offer products that enhance the capabilities of our 
MFDs by combining document imaging, scanning, search and retrieval, variable data printing, 
reporting, security, cost recovery and document management into a single device. Further, under 
our PageSmart Program we support over 1,000 printer models from other manufacturers. 

For all solutions, Toshiba’s Professional Solutions team, led by Brian Williams, are available to 
scope your project and recommend the best integration solution for your needs. These individuals 
have extensive industry expertise and certifications and can help assess and identify areas for 
document and workflow improvements and recommend ways to expand the utility of MFDs and 
printers and help you to capture, manage, deliver, and secure your documents more efficiently. 

 PaperCut 

For advanced print management, Toshiba offers PaperCut MF 
from ACDI, a cost-effective solution that interfaces directly with 
Toshiba MFDs to provide tracking and billing of "off the glass" 
copying, faxing and scanning as well as secure release and follow me printing.  PaperCut uses the 
Toshiba touch screen to provide a rich set of application features for walk-up copier, fax and scan 
usage, including: 

••  Releasing jobs from a hold/release queue (secure printing)  

••  Secure Release – Seamless Mobile Printing 

••  Allocation of copying to accounts/departments/cost-centers/projects  

••  End user authentication including integration with all common single sign-on 
environments 

••  Group-based access control to the device and color copying) 

••  Monitoring and control of photocopying (quotas, charging, allocation and logging)  

••  Optional proximity card swipe authentication (via standard USB-based readers) 

Toshiba is a big proponent of PaperCut MF because of its strong feature set and ability to manage 
large, complex printing environments. PaperCut would become the backbone engine to track all 
MFD usage as well as output on all installed print devices throughout the enterprise. This would 
allow all users within Midwest Trust to output jobs to any device on the network with simple, easy 
to use keyboard entries, and accessible secure release methods. 

Administrators would benefit from the reduction of end user print queues to manage and will only 
need to maintain drivers on their print servers to service end users, as well as the ability to have 
reporting for sustainability goals and initiatives. Users will appreciate the ability to walk to any 
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device in the environment and release their jobs at the device, greatly reducing document waste 
at production centers. 

 Pharos Blueprint Enterprise 

Blueprint® Enterprise from Pharos Systems is a print management software 
that modifies user printing behavior and provides information that companies 
need to optimize and consolidate their fleet.  Blueprint Enterprise accomplishes 
this through: 

••  Automated discovery of all devices that users print to and real-time 
analysis of print parameters  

••  Comprehensive print/copy tracking and accounting to the user level  

••  Waste reduction, printing security, and convenience with Secure Release Here®  

••  Cost control and greener printing through printing policy deployment with Policy Print™  

••  With the Secure Release Here confidential printing, users print documents to the device 
most convenient for them regardless of where they are located. 

 PrinterLogic 

Our partnership with PrinterLogic, a leading Enterprise Print 
Management solution, allows Toshiba to offer their server-less 
enterprise print management solution.  PrinterLogic's enterprise 
print management solution delivers centrally-managed IP printing and empowers end users to 
install their own printers, enhance security, reduce waste and optimize efficiency. PrinterLogic will 
deliver comprehensive print management solutions that solve critical issues faced by IT, while 
reducing cost and complexity. 

 DocuWare 

Toshiba is partnering with DocuWare Corporation to offer 
DocuWare, their award-winning document management 
software. The DocuWare platform is the perfect bridge from 
your current paper-based systems to electronic document 
imaging and processing and provides an efficient and effective method for users to file, retrieve 
and manage their document workflows more efficiently and reduce the physical storage needed. 

DocuWare is a proven digital Document Management System capable of processing, storing, and 
retrieving millions of documents. With over 11,000 DocuWare installations totaling over 400,000 
users in over 50 countries, DocuWare is the best Document Management Systems in the world. 
DocuWare, a Microsoft Gold Solutions Partner, is easy to implement and use. Solution simplicity 
and ease-of-use are critical goals towards obtaining user acceptance and adoption of new 
technology. Therefore, one of our primary goals is to automate but not alter the way users go 
about their daily work. 
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 Drivve 

For robust advanced scanning software, Toshiba offers Drivve | 
Image capture and routing software. This platform optimizes 
business processes by intelligent capture, processing and 
distribution. This multi-use platform will interact with your staff at the MFD, allowing them to 
select image options, destinations and authentication types. Workflow and routing rules in the 
powerful processing engine will complete image correction, de-skew lighten, darken and support a 
variety of output types. Drivve will also address any complex scan to network, email and FTP 
locations that may be desired. 

Drivve SSO is a software solution that offers SSO together with image capture, OCR scan-to-email 
as well as apps for mobile devices. It combines the advanced scanning, print management and 
cost recovery capabilities of Drivve’s award-winning technology into one fully secure, continuous 
SSO solution for MFPs. 

Drivve | Print Mobility Manager is a driverless print solution for users of mobile devices such as 
smart phones, iPads, netbooks and laptops. With no need for print drivers, users can simply send 
their documents by email, by uploading them to the web, or even directly from their smart phone 
using the Drivve | Print smart phone app. Once submitted documents can be printed directly to a 
specific connected MFP or printer or routed onto an existing print management or cost recovery 
solution with all the appropriate user credentials for secure release at the device. 

 Psigen 

Toshiba is partnering with PSIGEN Software, Inc. to offer 
customers its flagship PSIcapture and PSIfusion software. 
PSIcapture provides scanning functionality or can utilize simple 
expressions through its Advanced Data Extraction feature to 
automate processing tasks. With the ability to export or migrate the data to over 50 industry ECM 
and DMS systems, PSIcapture provides unmatched integration with just about any ECM platform, 
and allows the utmost in flexibility for deployment in large or small organizations. Whether you 
want a simple scan workflow, or complex document capture, we provide an affordable, scalable 
solution. 

PSIGEN's web-based document capture product PSIfusion provides internet browser queuing and 
indexing capability from just about any device. Its built-in barcode generator allows users a simple 
and efficient way to scan documents into their Fusion queues, index their documents with 
assigned metadata, and then send them on to their end destination. Fusion can be utilized for 
MFP Scanning, inbound fax queuing and routing, capture workflow and approval, mail room 
routing and much, much more. With a simple and intuitive user interface, the product allows for 
quick training and deployment. 

 XMedius 

Toshiba is partnering with XMedius Solutions, Inc., to offer their 
secure, reliable and efficient fax over IP solution, XMediusFAX®.  
This fax software solution is crafted to fit any enterprise looking 
for a software-based fax server solution that is reliable, highly 
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scalable, easy-to-integrate and connects to any existing Voice over IP (VoIP) or other 
telecommunication environment. 

XMediusFAX provides secure fax server solutions (FoIP) to many industries that must adhere to 
strict compliance and regulatory mandates. In doing so, it helps organizations optimize and secure 
their document workflows. Because of its scalability and flexible licensing models, XMediusFAX 
has been deployed by thousands of companies globally including small businesses, enterprise-
class organizations, service providers and everything in between. Their customer base spans 
across a wide variety of vertical markets: government, education, healthcare, finance, legal and 
many more. 

DIGITAL SIGNAGE SERVICES 

Toshiba’s Ellumina Digital Signage Services are fully 
managed content and communication solutions that 
deliver your message to a targeted audience at the right 
place and the right time. Our program includes indoor 
and outdoor digital displays, video walls, interactive 
touch panels, QSR menu boards and custom-designed 
interactive experiences – all supported by powerful 
end-to-end technology platforms for managing content 
and product. 

From site assessments to content creation, design and 
implementation, our team works together to ensure complete satisfaction every step of the way. 
Once an installation is complete, we offer on-going content management services ensuring your 
messages are adapting to your needs and staying current. 

ELLUMINA DIGITAL SIGNAGE SERVICES  

Toshiba’s interactive solutions deliver engaging 
customer experiences to promote your products or 
services in a compelling manner. We collaborate with 
each customer to understand their offering and then 
build a custom solution that will take users from passive 
to active. 

Toshiba's Ellumina Digital Signage Services consists of 
two more media platforms: Virtuoso and Experience 
Manager. Each offers a unique experience your clients 
will not soon forget. Do you need to reach hundreds or 
thousands of people at once? Experience Manager 
offers the media tools and visual delivery system to 
grab attention and provide the call to action you are 
looking for to increase your sales. Looking for a more intimate interactive experience for a smaller 
audience? Virtuoso offers a dynamic touch screen, as easy to navigate as a tablet and large 
enough to deliver a presentation to your board of directors. 
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Virtuoso is a cost-effective interactive solution for high-use environments. Perfect for one-to-one 
or one-to-few interactions, Virtuoso allows you to inform, educate, entertain or influence all via 
the power of touch. Exceptional functionality allows users to explore, expand, mark up content, 
watch videos, play games and access information. 

Each client is unique, and each project is the foundation for a long-term business relationship. The 
value we offer is content expertise, professional design, worry-free implementation and 
operation, a single point-of-accountability and technology maintenance. Toshiba’s digital signage 
experts will collaborate with you to ensure you receive an impactful and cost-effective solution 
that will engage your target audience and achieve your business objectives. 

Every client is unique, and each project is the foundation for a long-term business relationship. 
The value we offer you is content expertise, professional design, worry-free implementation and 
operation, a single point-of-accountability and technology maintenance. Toshiba’s digital signage 
experts will collaborate with you to ensure you receive an impactful and cost-effective solution 
that will engage your target audience and achieve your business objectives. 

BARCODE AND THERMAL PRINTING 

Toshiba is one of the world’s largest 
manufacturers of barcode solutions backed by 
an extensive technical support network.  We 
support the entire life cycle of the product, 
from the design concept, manufacture, delivery 
and recycling. This in-house development 
provides us with the advantage of making sure 
our printers perform to our highest standards of 
expectation.  Our wealth of experience delivers 
the performance you have come to expect and provides products with exceptional user benefits 
and Toshiba brand reliability. 

POINT OF SALE (POS) SYSTEMS 

Toshiba is the world’s 
foremost integrated retail 
solutions provider with over 
40 years of experience 
delivering Point of Sale (POS) 
hardware, software and 
retail store managed services 
to thousands of retail 
customers worldwide. 
Toshiba is the #1 POS vendor 
worldwide, are leading the 
market with 24.5% market share and 60% of the top 25 retailers globally have standardized on 
Toshiba platforms. 
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Operating in over 120 countries and over 3.5M POS systems currently installed, our software, 
solutions, and managed services organizations are designed to deploy, manage, and support 
highly customized solution for each retailer. Toshiba has thousands of POS customers worldwide. 

Consumers utilize many touch points such as online at a retailer’s Website, in-store kiosk, or even 
at traditional POS checkout lanes to interact and experience a retailer’s brand. These interactions, 
and especially the consumer’s experience of these transactions helps either drive more customers 
to the retailer or if it is a negative experience, send consumers to the retailer’s competition. 
Finally, store operations efficiency and scalability are important to a retailer and as business needs 
change over time. Toshiba’s retail systems provide that reliability and future proofing that 
retailers demand. 
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Tab 6 – Additional Required Documents (Appendix C) 

a. Acknowledgment and Acceptance of Region 4 ESC’s Open Records Policy (Appendix C, Doc #1) 
 
b. Antitrust Certification Statement (Tex. Government Code § 2155.005) (Appendix C, Doc #2) 
 
c. Implementation of House Bill 1295 Certificate of Interested Parties (Form 1295) (Appendix C, Doc 

#3) 
 
d. Texas Government Code 2270 Verification Form (Appendix C, Doc #4) 
 
e. Any additional agreements Offeror will require Participating Agencies to sign 
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e. Any additional agreements Offeror will require Participating Agencies to sign 

 

Please see submitted lease documentation in “Originals” Submitted under TAB 6 and also submitted 

electronically (pdf File Name: Tab 6 Additional Required Documents) 
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Tab 7 – Additional Agreements 

Please see submitted Master Print Services Agreement “MPSA” in “Originals” Submitted under TAB 7 

and also submitted electronically (pdf File Name: Tab 7 Additional Agreements) 

 


