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Cover Letter 
January 5, 2015 

Robert Zingelmann  
Region 4 Education Service Center 
7145 West Tidwell Road  
Houston, Texas 77092 

Dear Mr. Zingelmann:  

Adjusters International, Inc. appreciates the opportunity to present our proposal in response to RFP-14-24 Risk 
Preparedness and Consulting Services to provide The Cooperative Purchasing Network (TCPN) and its 
participating agencies (hereafter referred to as “TCPN Members” or “Members”) with services including, but not 
limited to:  

x Financial disaster preparedness 
x Community disaster preparedness services 
x Insurance consulting services 
x Valuations services 
x Claims services 
x Resiliency planning and sustainability services 

AI has more than 29 years of experience in the insurance industry, and our ability to successfully meet the needs 
of a wide range of public entities has been proven time and again. We have over 40 offices throughout the 
country, and our team of more than 250 public adjusting experts and support staff include 147 public adjusters 
who among them hold licenses to practice in every state with a licensing requirement. Our staff includes more 
senior professional public adjusters (SPPA) and certified professional public adjusters (CPPA) than any other 
organization of our kind. Ours is the only public adjusting company with a true national presence, plus in-house 
risk management, federal grant management, and preparedness/planning consulting expertise.  

Our risk management subject matter expert, C. Todd Thomas, is a 20-year veteran of the risk management 
consulting industry with past clients that include the Port of Port Arthur, Texas; City of New Orleans; Jefferson, 
Plaquemines, and Terrebonne Parish; City of Kenner; and Orleans Levee District in Louisiana, as well as numerous 
local governments, utilities, hospitals, and school districts. Mr. Thomas joined us from Sigma Consulting Corp, 
with which we have maintained a strong strategic partnership for more than nine years, providing risk 
management and actuarial consulting services to our clients. The AI-Sigma team has been working together 
since 2005 and operates as a seamless unit. Jointly as the AI-Sigma team, we provide a truly independent risk 
management consulting option to provide TCPN Members with unbiased advice and guidance designed to 
optimize their risk- and insurance-related decision making. 

Our emergency management specialist, Mr. William Wagner, has more than 30 years’ experience managing and 
administering emergency management, incident command, strategies and tactics, emergency medical and 
mass casualty, fire rescue operations, fire prevention, fire investigation, public administration and several 
successful entrepreneurial businesses. Mr. Wagner is CEO of Early Alert and its wholly owned subsidiary All 
Hazard Training (AHT), which together form one of the nation’s leading disaster and emergency management 
consulting firms comprised of some of the most widely respected professionals in the industry. Established in 
1999 and incorporated in 2000, Early Alert has been offering unparalleled, hands-on experience in the fields of 
emergency management, planning, all-hazard training and exercises, contingency development, disaster 
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operations, business continuity, and loss mitigation in response to or to mitigate effects of many types of 
disasters. 

In addition, we have teamed on numerous projects and in response to this RFP with Buffalo Computer Graphics 
(BCG), a veteran-owned US small business founded in 1982. BCG specializes in Maritime Training Solutions, 
Disaster Management Systems, Mass Notification Systems, and Custom Hardware & Software Engineering. They 
have a strong background in private and public sector engineering as well as communications and graphical 
displays, and in 2002 teamed with local government emergency management staff to develop a command 
center software system called DLAN for use in Emergency Operations Centers (EOCs). In 2011, DLAN became the 
first and only incident management system to be evaluated by FEMA's NIMS STEP program as fully compliant 
with NIMS and ICS principles, as well as interoperability communications standards.  

Our team is available to work with appropriate TCPN Member department heads and staff to provide training 
and to assist in developing and implementing pre-event strategies designed to position the entity to maximize 
its resiliency, preparedness, and recovery efforts. 

Our pricing will remain firm for 180 days from submittal. We have sales staff located in three offices in Texas 
(Dallas, Houston, and Austin) and over 40 locations throughout the country. Our standard terms of payment are 
included in the Pricing section (Tab 6 - Appendix C).  

Our team looks forward to the opportunity to support TCPN and its member in their recovery efforts. Please do 
not hesitate to contact me directly. I can be reached via email at jmarini@adjustersinternational.com or on my 
cell phone at 315-415-2963. My mailing address at Adjusters International’s corporate headquarters is 126 
Business Park Drive, Utica, New York 13502. Our main office number is 315-797-3035 and my direct fax line is 
315-272-2192. 

Sincerely, 

 

John Marini, Vice President 
Adjusters International, Inc. 
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Tab 1 – Forms 

- Entire Vendor Contract and Signature Form (Appendix A) 

- General Terms and Conditions Acceptance Form (Appendix D) 

- Vendor Orientation Form (Appendix D)



Response to RFP 14-24 Claims Recovery and Related Professional Services for Region 4 ESC 

 

  Adjusters International, Inc. 18 

 

Tab 2 – Questionnaire (Appendix E)  
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Tab 3 – Company Profile (Appendix F, excluding 
References section)  

1. Company’s official registered name.  
Adjusters International, Inc. 

2. Brief history of your company, including the year it was established.  
Founded in 1985, Adjusters International has been guiding public agencies to successful disaster recoveries for 
29 years. Our experience has allowed us to hone a management system and a proven approach to providing 
consultant services that are designed to seamlessly complement our clients’ existing operations. We provide all 
required levels of support, available on call as needed, including but not limited to: 

x Executive-level consulting, including strategic advice provided by top policy experts and industry 
leaders;  

x Preparedness, planning and training services, delivered using an integrated and practical 
approach designed to support real-world application;  

x Risk management consultants specializing in insurance consulting, building replacement cost 
valuation, claim auditing and business interruption analysis;  

x Program and project management support in all areas of disaster response and recovery, from 
damage assessments to debris management guidance to managing public assistance, hazard 
mitigation, and insurance recoveries, among others funding sources; 

x Grant management and insurance claim consulting, staffing and support, including technical 
assistance, quality control, and funding coordination and oversight. 

Our proven dedication to meeting the precise needs of public entities has allowed us to build an exceptional 
reputation as the industry leader and the “go to” firm for disaster preparedness, response, recovery, and 
mitigation assistance. Our philosophy is to offer a high-quality, well-trained and consistent team of disaster 
preparedness, response, recovery and mitigation professionals. 

3. Company’s Dun & Bradstreet (D&B) number.  

14-450-6656 

4. Corporate office location.  

Adjusters International is headquartered at 126 Business Park Drive, Utica, New York 13502. 

5. Provide owner(s) history and experience.  
Adjusters International was founded in 1985 by several of the leading public adjusting firms in the world. These 
firms all have decades of experience in their own regions, with some surpassing a century of service. 

6. List the total number of persons employed by your organization.  
We maintain a team consisting of more than 125 trained and experienced risk management, insurance, claims, 
planning, response, recovery and mitigation staff, and a seasoned management team to coordinate and oversee 
their efforts. We also have an insurance consulting and adjusting staff of nearly 250, including more senior and 
certified professional public adjusters than any other organization of our kind. 
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7. List the number and location of offices, or service centers for all states being offered in solicitation. Additionally, list 
the names of key contacts at each location with title, address, phone and e-mail address.  
Adjusters International has offices throughout the nation, including the following locations: 

Albany, New York 

Ashland, Oregon 

Atlanta, Georgia 

Austin, Texas 

Baltimore, Maryland 

Biloxi, Mississippi 

Boston, Massachusetts 

Charlotte, North Carolina 

Chicago, Illinois 

Dallas, Texas 

Denver, Colorado 

Detroit, Michigan 

Fair Haven, New Jersey 

Fort Lauderdale, Florida 

Greenville, South Carolina 

Honolulu, Hawaii 

Houston, Texas 

Kansas City, Missouri 

Las Vegas, Nevada 

Livermore, California 

Los Angeles, California 

Melbourne, Florida 

Nashville, Tennessee 

New Orleans, Louisiana 

New York, New York 

Newburgh, New York 

Norfolk, Virginia 

Orange County, California 

Phoenix, Arizona 

Portland, Maine 

Portland, Oregon 

Provo, Utah 

Richmond, Virginia 

Rockville, Maryland 

Sacramento, California 

Salem, Oregon 

San Diego, California 

San Francisco, California 

San Jose, California 

Scottsdale, Arizona 

Scranton, Pennsylvania 

Seattle, Washington 

Surrey, British Columbia 

Syracuse, New York 

Utica, New York 

Virginia Beach, Virginia 

 

 
All inquiries from TCPN members should go through our corporate office (126 Business Park Drive, Utica, New 
York 13502) by contacting David Rhea, Director of Integrated Services, reachable by phone at 315-272-2160 or 
email at drhea@adjustersinternational.com. 
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8. Please provide contact information for the person(s) who will be responsible for the following areas, including 
resumes:  

a. Contract Management  

b. Partnering Support for Training and Joint Marketing  

c. Financial Reporting  

d. Executive Support  

David Rhea and Todd Thomas will be responsible for items a, b, and d. Maria Suppa will be responsible for item c 
Financial Reporting. Their contact information appears below: 

David Rhea 
Director of Integrated Services 
126 Business Park Drive 
Utica, NY 13502 
315-272-2160 
drhea@adjustersinternational.com 

Todd Thomas
Director of Special Projects & Risk 
Management Consulting  
3945 N. I-10 Service Rd. West, Ste 200 
Metairie, LA 70002 
504.258.2587 
tthomas@adjustersinternational.com 

Maria Suppa 
Corporate Controller 
126 Business Park Drive 
Utica, NY 13502 
315-272-2153 
msuppa@adjustersinternational.com 

9. Provide summary resumes of key contacts at each location including qualifications and certifications, number of 
years of experience and length of employment with the company.  
Due to the unpredictable nature of our industry, management consultants typically travel throughout the 
country to consult with clients. We assign staff based on the type of entity (e.g., school district, hospital, 
municipality, etc.), the type and scope of the service, and the relevant skill sets required. Therefore, all TCPN 
projects will be centrally coordinated by our corporate staff 

We have included resumes at the end of this tab for key contacts comprising senior members of our public 
adjusting and grant management staff, which include the following: 

Name Role at AI Qualifications Years of Related 
Experience 

Years with AI 

John Marini COO & Vice President Licensed Public Adjuster 
(multiple states) 23 23 

Jeff Shaw CSO & Vice President 
Subject Matter Expert: 
FEMA Public Assistance 
Program & Insurance 

22 18 

Patrick Bickford Principal; Senior Leader for 
Texas Regional Offices 

Senior Professional Public 
Adjuster; Licensed Public 
Adjuster (multiple states) 

35+ 29 

David Rhea Director of Integrated 
Services 

Client Relationship 
Management 25 6 

Todd Thomas Director of Special Projects 
& Risk Management 

Subject Matter Expert: Risk 
Management & Insurance 24 9 

Greg Szymanski Director of Consulting 
Services 

Subject Matter Expert: 
FEMA Public Assistance 
Program 

9 9 

 

10. Define your standard terms of payment.  
Professional fees will be invoiced for payment on a monthly basis. Because of AI’s timekeeping system, some 
invoices may be for periods of less or more than thirty days. Standard terms of payment are Net 30. 
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11. Who is your competition in the marketplace? 
Adjusters International competes in several areas of service. Depending on the service type and geographic 
region, our competition might include local and regional insurance adjusting, brokerage, accounting, and risk 
management firms; engineering firms that have developed emergency management divisions; and consulting 
firms that have sprouted up after large disasters (e.g., Hurricane Katrina) to specialize in a range of emergency 
management/disaster recovery services. To our knowledge, no other company offers our complete line of 
services in house – particularly our Total Solution® combining insurance consulting, FEMA and other federal 
grant management consulting, public insurance adjusting, and risk management services. 

12. Describe you and your company’s capabilities and experience in the public arena? 
The AI team has been providing insurance consulting services for public entities since 1985. Our team is known 
for its dedication to client success and for building strong and positive long-term relationships. Clients such as 
the Port Authority of New York & New Jersey have relied on AI to assist them through complex insurance, claims 
and risk management issues since 1993. Clients such as Lee County and Monroe County, Florida, and the 
Houston Independent School District in Texas have kept us on contract for 10 or more years. Clients such as 
Jefferson Parish in Louisiana and the Cedar Rapids Community School District in Iowa have chosen to keep AI’s 
staff as part of their long-term recovery teams since 2005 and 2008 respectively to ensure a complete recovery 
from beginning to end, and Jefferson Parish has been under contract with our team member Sigma Consulting 
since 1997. Clients such as the Baylor College of Medicine in Texas and Audubon Nature Institute in Louisiana 
regularly tap into AI’s expertise to resolve loss recovery issues as they arise. We are there for our clients at every 
stage of recovery, in whatever form they require. 

We credit these enduring relationships to our dedication to unwavering professionalism; unsurpassed 
knowledge of policy, systems and agencies; and a focus on tailoring our work product, communication and 
reporting structures to fit your organizational needs. Everything from our personalized approach to service and 
dedicated leadership team to our customized project management system and daily and weekly reports are 
designed to provide TCPN Members with the insights, intelligence and guidance necessary to make well-
informed leadership decisions before, during and after a disaster event. 

In addition to more than 29 years of insurance consulting, our team has decades of experience with the major 
agencies active in disaster recovery, including but not limited to the following federal and regulatory agencies 
and funding programs: 

x Federal Emergency Management Agency (FEMA) 
o Public Assistance (PA) Program  
o Hazard Mitigation Grant Program (HMGP) 
o FEMA Community Disaster Loan (CDL) 
o National Flood Insurance Program (NFIP) 

x National Association of Insurance Commissioners (NAIC) 
x Federal Highway Administration (FHWA) 

o Emergency Relief (ER) Program 
x Housing and Urban Development (HUD)  

o Community Development Block Grant (CDBG) 
x National Resources Conservation Service (NRCS)  

AI’s combination of state and federal knowledge of disaster relief programs, along with our hands-on experience 
gained during some of the worst disasters in U.S. history, provides a comprehensive understanding of the 
resources available to assist TCPN Members in reaching their recovery goals.  
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13. Describe your service approach and any unique benefits to doing business with your company.  

AI’s leadership position within the field of insurance consulting arises from our company’s founding more than 
29 years ago as the nation’s premier public adjusting organization, guiding clients to maximize and expedite 
their property insurance claim settlements. Our reputation for strategic thinking and effective management of 
the total financial recovery process has gained us experience on some of the most challenging and high-profile 
losses of the past three decades.  

On this foundation of excellence and client advocacy, we have built our reputation over the last 29 years in the 
area of insurance and risk management consulting, including federal grant management and comprehensive 
insurance consulting, claim consulting, emergency management, preparedness, and resiliency planning 
services. Through our strategic partnership with Sigma Consulting Corp for the past nine years, we have 
expanded into other areas of risk management, insurance and actuarial consulting. Sigma Consulting Corp has 
provided risk management consulting services including workers compensation since 2000. The AI-Sigma team 
has been working together since 2005 and operates as a seamless unit. Our combined team’s unique and well-
rounded perspective provides a broad understanding of the exposures facing a complex organization such as 
TCPN Members.  

Our client base for insurance, risk analysis and management, FEMA grant management, hazard mitigation, and 
planning services includes large public entities such as the Port Authority of New York and New Jersey, City of 
New Orleans, Port of New Orleans, Mississippi State Port Authority at Gulfport, City of Cedar Rapids, Houston 
Independent School District, Jamaica Public Service, Illinois Bell, the Board of Public Utilities for the State of 
Kansas, and the Virgin Islands Government. A representative sampling of our team’s extensive reference list 
appears in Tab 5 per TCPN Members request.  

Finally, neither Adjusters International, Sigma Consulting Corp, nor any of its consultants, is affiliated 
with any insurance company or agency/brokerage firm. We do not sell insurance products or accept 
placement fees from insurance companies or insurance producers (agents). None of our partners or consultants 
has an ownership interest in any other firm that receives remuneration, compensation, commissions, or anything 
else of economic value from insurance companies or insurance producers. This allows us to remain completely 
independent and to offer advice to clients without even the appearance of conflicts of interest.  

Sigma Consulting Corp. (hereinafter referred to as Sigma) is an independent risk management, insurance, 
actuarial, and employee benefits consulting firm. Their staff consists of risk consultants, risk analysts, attorneys, 
consulting actuaries, actuarial analysts, certified public accountants, employee benefits consultants, and 
financial management consultants. Their staff provides consulting services to governmental and not-for-profit 
entities, private industry, and associations.  

Their services are provided on a fee-only basis. This allows Sigma to offer independent counsel to clients. Sigma 
does not sell any financial or insurance products nor are they related to any firm that sells any insurance 
or financial products. They feel strongly that product sales based on the receipt of commissions may adversely 
affect the independent status of advice provided to TCPN Members.  

Sigma is a member of the Society of Risk Management Consultants, the only independent consultants’ 
professional organization. As independent advisors and consultants, they provide creative and cost-effective 
business solutions for their clients from an unbiased perspective in the areas of: 

x Risk Management x Employee Benefits 
x Actuarial Analysis 
x Building Valuations 
x Loss & Claims Consulting 
x Litigation Management 
x FEMA Recovery 

x Retirement Planning 
x Forensic Accounting 
x Insurance 
x Risk Financing 
x Property Loss Recovery 

14.  Describe your quality assurance program, its quality requirements, and how they are measured. 
AI has an internal quality standard that defines specific requirements for our Quality Management System. Our 
Quality Management System is overseen by our Chief Service Officer Jeff Shaw, who is responsible for quality 
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assurance, and is documented in a series of manuals and comprises our organization’s policies, procedures and 
other internal requirements that ensure TCPN Members’ requirements are met with consistency resulting in 
greater customer satisfaction. We also maintain a database of guidance and best practices available to staff via 
our online system, and at a minimum, hold a mandatory weekly conference call for all operations management 
staff to help keep our team updated and informed. 

Reliability of service is the direct, day-to-day responsibility of the assigned Project Manager/Senior Consultant. 
Our management team takes a systematic approach to ensuring the quality of our work and meeting the 
performance schedules and standards required by our clients. This systematic quality assurance and control is 
accomplished by the development of specific project goals and activities; contract scope of work, budget and 
anticipated schedule; and constant communication with the AI team and TCPN Member regarding project 
status, progress, and any issues that may arise with a TCPN Member’s project, along with prompt and proactive 
recommendations for addressing them. Our approach has been demonstrated to be effective not only through 
the positive outcomes and feedback from and confidence of our clients, but also objectively – Price Waterhouse 
Coopers recently reviewed AI’s entire HMGP operation for New York State and found us to be in full compliance. 

When it comes to cost control measures, AI’s web-based timekeeping database system is designed to closely 
and comprehensively track and report on costs incurred to date during a deployment. Our finance team, ORC 
database manager, and IT manager are in close contact with TCPN Member representatives throughout the 
engagement. Day-to-day costs are closely regulated and are under the control of the assigned Project Manager, 
who must approve all purchases exceeding a certain threshold. While AI submits monthly invoices for payment, 
we support these with biweekly progress invoicing to keep TCPN Member fully informed of costs incurred and to 
engage TCPN Member in our ongoing cost control efforts. We closely monitor workloads, redistributing as 
necessary to ensure efficiency and working with TCPN Member to smoothly ramp staffing up or down 
depending on the changing needs of the engagement 

15. Overall annual sales for last three (3) years; 2011, 2012, 2013. 
2011 - $10,878,174 

2012 - $11,241,037 

2013 - $79,300,767 

16. Overall public sector sales, excluding Federal Government, for last three (3) years; 2011, 2012,2013. 
2011 - $ 9,469,662 

2012 - $ 9,998,238 

2013 - $78,309,296  

17. Describe how this contract benefits you and your customer? 
Pre-event preparedness is critical to increasing resiliency for public entities. The TCPN relationship and 
dedication to outreach, education, and providing value-added service to its Members supports this important 
goal. The TCPN contract and related joint marketing and training efforts does this through encouraging 
preparedness activities and providing a streamlined contracting vehicle for obtaining the necessary support 
services to achieve success. 

The TCPN relationship creates a streamlined approach to contracting, which is particularly important following a 
disaster event. Procurement is a major issue that causes de-obligation of federal disaster relief funding. Having a 
vehicle in place whereby public entities can legitimately shorten the often lengthy and cumbersome 
procurement process (especially when resources are already stretched thin through disaster response) without 
circumnavigating competitive requirements is a benefit to our customers because they can swiftly get the help 
they need when they need it. It is a benefit to AI because we are pre-positioned to win and can get to work that 
much more quickly and efficiently, helping to position those entities for success from the beginning of their 
recovery. 
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18. What differentiates your company from competitors?.  
In addition to our renowned dedication to client advocacy and satisfaction, Adjusters International is 
differentiated by several factors: 

x A true national presence with more than 40 offices throughout the country 

x Extensive, nationwide experience with state and local public entities of all kinds 

x Unparalleled depth of in-house expertise – quality and resources TCPN Members can count on  

x Able to respond with seasoned, in-house technical staff within 12-48 hours of request for assistance 

x Truly independent advice in the best interest of our clients – we do not sell any financial products 
including insurance and have no related conflicts of interest 

x Our staff remain dedicated to client assignments throughout the lifespan of the engagement, thus 
providing consistency and direct institutional knowledge 

x Current knowledge of insurance issues and federal grant funding policy changes 

x Extensive experience overseeing disaster recovery operations and assisting local government 
jurisdictions in obtaining and retaining reimbursement from state and federal agencies following a 
natural disaster 

x Careful monitoring of our workloads and obligations to ensure the ability to respond even in the face of 
a widespread disaster 

19. Provide information regarding whether your firm, either presently or in the past, has been involved in any 
litigation, bankruptcy or reorganization. 
Adjusters International has not been involved in any litigation, bankruptcy or reorganization. 

20.  Acknowledge that your organization agrees to provide its company logo(s) to Region 4 ESC and agrees to provide 
permission for reproduction of such logo in marketing communications and promotions. 
Adjusters International agrees to provide our company logo to Region 4 ESC and to provide permission for 
reproduction of our logo in marketing communications and promotions. 

21. Provide the revenue that your organization anticipates each year for the first three (3) years of this agreement. 

Please note that the following are estimates only; Adjusters International’s revenues are disaster driven, so will 
be dependent upon disasters affecting TCPN clients.  

$_100,000_______ in year one  

$_100,000_______ in year two  

$_100,000_______ in year three  

22. Describe the capacity of your company to report monthly sales through this agreement. 
Adjusters International provides regular reporting to clients. Our business development, operations, and finance 
departments work closely together to meet various reporting requirements and are fully capable of providing 
monthly sales reports to TCPN through this agreement. Corporate Controller Maria Suppa will work with Director 
of Integrated Services David Rhea to coordinate and ensure timely reports. 

23. Explain how your company plans to partner with TCPN to educate members on your services and market this 
agreement to new and existing government customers. 
Our marketing plan is three-fold: (1) We will initiate over the next couple of years an outreach program to all 
TCPN members and other major public entities, educating them about the benefits of joining TCPN (if they are 
not already members) in order to facilitate access to a broad range of services, including ours; (2) We will target 
market TCPN members with our technical publications, Adjusting Today and Disaster Recovery Today, in order 
to open up conversation about the importance of disaster preparedness and disaster recovery services; and (3)   
and we will use social media marketing to involve them in opportunities to learn more.  
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24. Provide a detailed plan describing how this contract will be implemented within your firm and how you intend to 
train your sales force on the Region 4 ESC Agreement. 
We are fully available and have dedicated staff ready to partner with the TCPN team to coordinate and pursue 
training and joint marketing efforts. Adjusters International Corporate has dedicated two director-level 
personnel (David Rhea and Todd Thomas) to work with our local offices on implementing the TCPN program 
and similar initiatives, including providing training to our sales force regarding the Region 4 ESC Agreement. 
They will also work with our marketing team to develop any support materials required, in coordination with 
TCPN personnel as needed.  

We currently have strong interest and buy-in on the part of our regional offices and sales force, particularly in the 
Texas region, which has a particularly strong presence in the K-12 educational arena, including clients such as 
the Houston, Dallas, and Aldine Independent School Districts. Our Texas team has indicated that they would like 
to use our TCPN relationship to expand this stronghold, both in the K-12 market and other areas. 

As previously discussed, our current marketing plan is three-fold: (1) We will initiate over the next couple of years 
an outreach program to all TCPN members and other major public entities, educating them about the benefits 
of joining TCPN (if they are not already members) in order to facilitate access to a broad range of services, 
including ours; (2) We will target market TCPN members with our technical publications, Adjusting Today and 
Disaster Recovery Today, in order to open up conversation about the importance of disaster preparedness and 
disaster recovery services; and (3) We will use social media marketing to involve them in opportunities to learn 
more.  

25. Describe your company’s implementation and success with existing cooperative purchasing programs, if any, and 
provide the cooperative’s name(s), contact person(s) and contact information as reference(s). 
TCPN is AI’s only cooperative purchasing program relationship to date. Due to a lack of major disasters over the 
majority of our contract period with TCPN, followed by Hurricane Sandy impacting our largest client (New York 
State) and limiting our sales efforts outside of this operational effort, we have had minimal success to date 
implementing the program. We do, however, have strong interest and buy-in on the part of our regional offices 
and sales force, particularly in the Texas region, and have dedicated two AI Corporate Business Development 
personnel (David Rhea and Todd Thomas) to working with our local offices on implementing exactly this sort of 
initiative. We therefore believe we are well positioned to achieve success over the course of our next contract 
period, if selected. 

Green Initiatives  

We are committed to helping to build a cleaner future! As our business grows, we want to make sure we minimize our 
impact on the Earth's climate. So we are taking every step we can to implement innovative and responsible 
environmental practices throughout Region 4 ESC to reduce our carbon footprint, reduce waste, promote energy 
conservation, ensure efficient computing, and much more. We would like vendors to partner with us in this enterprise. 
To that effort, we ask respondents to provide their companies environmental policy and/or green initiative. Please 
provide your company’s environmental policy and/or green initiative.  
Adjusters International makes every effort to reduce waste and conserve resources. We actively participate in 
recycling efforts, including batteries and toner/ink cartridges; utilize post-consumer recycled paper products and 
energy-efficient lighting whenever possible; and meet or exceed energy efficiency standards in any new 
construction we undertake. We minimize our carbon footprint by utilizing appropriate climate-based building 
design and programmable climate-control systems; and maintain electronic rather than paper-based files and 
systems wherever possible.  

Vendor Certifications (if applicable)  

Provide a copy of all current licenses, registrations and certifications issued by federal, state and local agencies, and 
any other licenses, registrations or certifications from any other governmental entity with jurisdiction, allowing 
respondent and its subcontractors or affiliates to perform the covered services including, but not limited to licenses, 
registrations or certifications. M/WBE, HUB, DVBE, small and disadvantaged business certifications and other diverse 
business certifications, as well as manufacturer certifications for sales and service must be included if applicable.  
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Our Risk Manager Todd Thomas maintains Texas License No. 1940603 as a General Lines Agent certified for Life, 
Accident, Health & HMO Property and Casualty and Texas License No. 1940605 as a Life Agent. In addition, our 
team member and strategic partner Sigma Consulting Corp is a certified Texas HUB (#1271038216400). These 
certificates have been included at the end of this section for ease of reference. 

The following is a list of the 147 licensed public adjusters on staff with Adjusters International, along with the 
states in which they hold licenses. Our staff is licensed and able to provide public adjusting expertise in every 
state with a licensing requirement, providing TCPN Members with truly national coverage. Due to the extent of 
our capabilities and the sheer number of associated licenses, copies have not been included with this proposal, 
but are available upon request.  

ABRAMSON, ARNIE  
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
NV  NEVADA 
OR  OREGON 
UT  UTAH 

ALANIZ, TONY 
TX  TEXAS 

ALTMAN, MARTIN 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
LA  LOUISIANA 
NV  NEVADA 
NM  NEW MEXICO 
ND  NORTH DAKOTA 
OR  OREGON 
SC  SOUTH CAROLINA 
UT  UTAH 

ANTOGNOLI, OLIVIA 
CO  COLORADO 
KS KANSAS 
NE  NEBRASKA 

BECKER, CRAIG 
DC  WASHINGTON, DC  
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
MI  MICHIGAN 
MN  MINNESOTA 
NC  NORTH CAROLINA 
OH  OHIO 
ON  ONTARIO 
TN  TENNESSEE 
TX  TEXAS 

 

BENEKE, JAMES 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
IA  IOWA 
IN  INDIANA 
KS  KANSAS 
LA  LOUISIANA 
MS  MISSISSIPPI 
NE  NEBRASKA 
NY  NEW YORK 
OH  OHIO 
OK  OKLAHOMA 
TX TEXAS 

BENENATI, RINO  
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
HI  HAWAII 
ID  IDAHO 
MT  MONTANA 
NH  NEW HAMPSHIRE 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 

BERK, JASON  
DC  WASHINGTON, DC 
DE  DELAWARE 
MD  MARYLAND 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
WV  WEST VIRGINIA 

 

 

BICKFORD, PATRICK  
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
CT  CONNECTICUT 
DC  WASHINGTON 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
HI  HAWAII 
IA  IOWA 
ID  IDAHO 
IL  ILLINOIS 
IN  INDIANA 
LA  LOUISIANA 
MD  MARYLAND 
MN  MINNESOTA 
MO  MISSOURI 
MS  MISSISSIPPI 
MT  MONTANA 
NC  NORTH CAROLINA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NH  NEW HAMPSHIRE 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NY  NEW YORK 
OH  OHIO 
OK  OKLAHOMA 
OR  OREGON 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
UT  UTAH 
VI  VIRGIN ISLANDS 
WA  WASHINGTON 
WV  WEST VIRGINIA 
WY  WYOMING 
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BIETY, WENDY  
IL  ILLINOIS 
MI  MICHIGAN 

BINDER, JESSICA 
MI MICHIGAN 

BIVENS, JESSICA  
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
HI  HAWAII 
IA  IOWA 
ID  IDAHO 
MT  MONTANA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NV  NEVADA 
NY  NEW YORK 
OR  OREGON 
UT  UTAH  
WA  WASHINGTON 

BLACK, JAMIE 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
NC  NORTH CAROLINA 
SC  SOUTH CAROLINA 
TX  TEXAS 

BLUMKIN, MATT 
CA  CALIFORNIA 
NV  NEVADA 
TX  TEXAS 
UT  UTAH 

CABLE, DAWN 
TX  TEXAS 

CARR, MICHAEL 
CA  CALIFORNIA 
NM  NEW MEXICO 
NV  NEVADA  

CHECCHIA, DARIN  
CT  CONNECTICUT 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
MA  MASSACHUSETTS 
ME  MAINE 
NC  NORTH CAROLINA 
NH  NEW HAMPSHIRE 
NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 

PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
VT  VERMONT 

CLIFFORD, GREGG 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
HI  HAWAII 
IA  IOWA 
ID  IDAHO 
KS  KANSAS 
MT  MONTANA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
TN  TENNESSEE 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

COLES, RANDY 
MD  MARYLAND 
NC  NORTH CAROLINA 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
WV  WEST VIRGINIA 

CREMEN, DAVID 
GA  GEORGIA 
MI  MICHIGAN 
NC  NORTH CAROLINA 
OH  OHIO 
SC  SOUTH CAROLINA 

CROWN, KENNETH 
AZ  ARIZONA 
CA  CALIFORNIA 
ID  DAHO 
MT  MONTANA 
NE  NEBRASKA 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 

CUCCARO, PASQUALE (PAT) 
FL  FLORIDA 
GA  GEORGIA 
LA  LOUISIANA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 

CUCCARO, RONALD 
CT  CONNECTICUT 
FL  FLORIDA 
ME  MAINE 
NC  NORTH CAROLINA 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
TX  TEXAS 

CULLUM, KC 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
HI  HAWAII 
ID  IDAHO 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 

D'AMBROSIA, CINDY 
CA CALIFORNIA 

D'AMBROSIA, DAN 
CA  CALIFORNIA 
NV  NEVADA 

D'AMICO, ANTHONY 
CO  COLORADO 
CT  CONNECTICUT 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MN  MINNESOTA 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
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SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
WV  WEST VIRGINIA 

D'AMICO, BRAD 
GA  GEORGIA 
KY  KENTUCKY 
LA  LOUISIANA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
SC  SOUTH CAROLINA 
TN  TENNESSEE 

DECARLO, PETER 
CT  CONNECTICUT 
FL  FLORIDA 
GA  GEORGIA 
MA  MASSACHUSETTS 
ME  MAINE 
NY  NEW YORK 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
VT  VERMONT 

DENISON, KARL 
AZ  ARIZONA 
CA  CALIFORNIA 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
IL  ILLINOIS 
IN  INDIANA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MI  MICHIGAN 
MN  MINNESOTA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NV  NEVADA 
OH  OHIO 
OK  OKLAHOMA 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
WV  WEST VIRGINIA 

 

DROUBAY, DAVID 
ID  IDAHO 
OR  OREGON 
UT  UTAH 
WA  WASHINGTON 

DUKE, BRIAN 
AZ  ARIZONA 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
UT  UTAH 

EFFRES, SHERI 
CA  CALIFORNIA 

ELKMAN, KENNETH 
CA  CALIFORNIA 
NV  NEVADA 

ESTEVES, LUIS 
CA  CALIFORNIA 
CO  COLORADO 
FL FLORIDA 
GA  GEORGIA 
IA  IOWA 
KS  KANSAS 
LA  LOUISIANA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NJ  NEW JERSEY 
NY  NEW YORK 
OK  OKLAHOMA 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

FERRARO, PAUL 
FL  FLORIDA 
LA  LOUISIANA 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 

FLAX, BARRY 
DC  WASHINGTON, DC 
DE DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 

NC  NORTH CAROLINA 
WV  WEST VIRGINIA 

FORREST, ZACHARY 
DC  WASHINGTON, DC 
MD  MARYLAND 
NJ  NEW JERSEY 

FREED, PHILIP 
CA  CALIFORNIA 
NV  NEVADA 

FUCINARI, LARRY 
FL  FLORIDA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
MI  MICHIGAN 
OH  OHIO 
ON  ONTARIO 
SC  SOUTH CAROLINA 
TX  TEXAS 

GAOUETTE, DUDLEY 
ID  IDAHO 
OR  OREGON 
UT  UTAH 
WA  WASHINGTON 

GARLAND, DOUG 
NY NEW YORK 

GERKE, EILEEN 
DC  WASHINGTON, DC 
DE  DELAWARE 
MD  MARYLAND 
NC  NORTH CAROLINA 

GIBSON, CLAY 
AZ  ARIZONA 
CA  CALIFORNIA 
HI  HAWAII 
ID  IDAHO 
MT  MONTANA 
NM  NEW MEXICO 
NV  NEVADA 
OR  OREGON 
UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

GLENISTER, CHRIS 
AZ  ARIZONA 
CA  CALIFORNIA 
ID  IDAHO 
NM  NEW MEXICO 
NV  NEVADA 
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OK  OKLAHOMA 
OR  OREGON 
UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

GOLDSTEIN, MATTHEW 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
LA LOUISIANA 
NV NEVADA 
TX  TEXAS 

GOODMAN, HARVEY 
AZ  ARIZONA 
CA  CALIFORNIA 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MA  MASSACHUSETTS 
MD  MARYLAND 
ME  MAINE 
MI  MICHIGAN 
MO  MISSOURI 
MS MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
WV  WEST VIRGINIA 

GOODMAN, LAWRENCE 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
LA  LOUISIANA 
MD  MARYLAND 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
PA PENNSYLVANIA 

SC  SOUTH CAROLINA 
WV  WEST VIRGINIA 

GOODMAN, RANDY 
CA  CALIFORNIA 
CO  COLORADO 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
HI  HAWAII 
IA IOWA 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MA  MASSACHUSETTS 
MD  MARYLAND 
MN  MINNESOTA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NV  NEVADA 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
WV  WEST VIRGINIA 

GORELICK, ANDREW 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL FLORIDA 
GA GEORGIA 
IA  IOWA 
IL ILLINOIS 
KS  KANSAS 
LA  LOUISIANA 
MA  MASSACHUSETTS 
MD  MARYLAND 
MO MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TX  TEXAS 

WV  WEST VIRGINIA 

GOWER, RANDY 
CA CALIFORNIA 
ID IDAHO 
OR OREGON 
UT UTAH 
WA WASHINGTON 

GREENE, STEVE 
G  GEORGIA 
IA IOWA 
IN INDIANA 
KY KENTUCKY 
LA LOUISIANA 
MD  MARYLAND 
MI MICHIGAN 
MN MINNESOTA 
MO MISSOURI 
NC NORTH CAROLINA 
OH OHIO 
SC SOUTH CAROLINA 
TN  TENNESSEE 

GREENPLATE, DAVID 
DC WASHINGTON, DC 
DE  DELAWARE 
MD  MARYLAND 
PA  PENNSYLVANIA 

GREENSPAN, BILL 
CA  CALIFORNIA 
CO COLORADO 
DC WASHINGTON, DC 
FL  FLORIDA 
GA  GEORGIA 
HI  HAWAII 
IA  IOWA 
KS  KANSAS 
LA  LOUISIANA 
MD  MARYLAND 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NV  NEVADA 
NY  NEW YORK 
OR  OREGON 
UT  UTAH 

GREENSPAN, ROBB 
CA  CALIFORNIA 
CO  COLORADO 
DC  WASHINGTON, DC 
HI  HAWAII 
NV  NEVADA 
NY  NEW YORK 
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OR  OREGON 
PA  PENNSYLVANIA 
TX  TEXAS 
UT UTAH 

GREENWALD, SCOTT 
FL  FLORIDA 
GA  GEORGIA 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 

GRIFFITH, STEVE 
FL  FLORIDA 
ME  MAINE 
NC  NORTH CAROLINA 
NY  NEW YORK 
PA  PENNSYLVANIA 
TX  TEXAS 

GROSS, CARL 
FL  FLORIDA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MI  MICHIGAN 
MN  MINNESOTA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
OH  OHIO 
OK  OKLAHOMA 
ON  ONTARIO 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

GROSS, ETHAN 
DC  WASHINGTON, DC 
FL  FLORIDA 
IA IOWA 
IL  ILLINOIS 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 

MI  MICHIGAN 
MN  MINNESOTA 
NC  NORTH CAROLINA 
OH  OHIO 
OK  OKLAHOMA 
ON  ONTARIO 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

GROSS-GLASSER, EDEN 
IL  ILLINOIS 
MI  MICHIGAN 
OH  OHIO 

GULLIFER, TONY 
CA  CALIFORNIA 
NV  NEVADA 
TX  TEXAS 

HALLOCK, RICHARD 
CA CALIFORNIA 

HANSON, BLAIR 
ID  IDAHO 
OR  OREGON 
UT  UTAH 
WA  WASHINGTON 

HARPER, JIM 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
LA  LOUISIANA 
MD  MARYLAND 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
PA  PENNSYLVANIA 
TN  TENNESSEE 
WV  WEST VIRGINIA 

HARTSHORN, JOHN 
CA  CALIFORNIA 
LA  LOUISIANA 
TX  TEXAS 

HAYMAN, KEITH 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
CT  CONNECTICUT 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 

IL  ILLINOIS 
IN  INDIANA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MN  MINNESOTA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NY  NEW YORK 
OH  OHIO 
TN  TENNESSEE 
TX  TEXAS 
VT  VERMONT 
WV  WEST VIRGINIA 

HENDERSON, B. KEITH 
CT  CONNECTICUT 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
OH  OHIO 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

HENSIEK, KYLE 
AZ  ARIZONA 
CA  CALIFORNIA 
ID  IDAHO 
MT  MONTANA 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
UT  UTAH 
WA  WASHINGTON 

INGRAM, BOB 
GA  GEORGIA 
KY  KENTUCKY 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
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JERNIGAN, JOSEPH 
LA  LOUISIANA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
SC  SOUTH CAROLINA 
TX  TEXAS 

JOHNSON, GARY 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
HI  HAWAII 
IA  IOWA 
ID  IDAHO 
IL  ILLINOIS 
KS KANSAS 
LA  LOUISIANA 
MS MISSISSIPPI 
MT  MONTANA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NV  NEVADA 
NY  NEW YORK 
OK  OKLAHOMA 
OR  OREGON 
TN  TENNESSEE 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

JORDAN, ERIN 
AZ  ARIZONA 
NV  NEVADA 

JOYNES, TONY 
DC  WASHINGTON, DC 
DE  DELAWARE 
GA  GEORGIA 
MD  MARYLAND 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
SC  SOUTH CAROLINA 
WV  WEST VIRGINIA 

KABAT, BRUCE 
CO  COLORADO 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
ID  IDAHO 

KS KANSAS 
LA  LOUISIANA 
MO  MISSOURI 
MS  MISSISSIPPI 
MT  MONTANA 
NC  NORTH CAROLINA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NM  NEW MEXICO 
OK  OKLAHOMA 
OR  OREGON 
SC  SOUTH CAROLINA 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

KATZENSTEIN, JOANN 
FL  FLORIDA 
GA  GEORGIA 
MD  MARYLAND 
NC  NORTH CAROLINA 
TX  TEXAS 

KEYSER, BUDDY 
FL  FLORIDA 
MD  MARYLAND 
NC  NORTH CAROLINA 

KHAN, MASOOD 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
HI  HAWAII 
IA  IOWA 
ID  IDAHO 
LA  LOUISIANA 
MT  MONTANA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 

KIM, SUSY 
CA  CALIFORNIA 
NV  NEVADA 

KROCKEY, ALAN 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 

KY  KENTUCKY 
MD  MARYLAND 
MN  MINNESOTA 
SC  SOUTH CAROLINA 

LEVIN, DANIELLE 
MI  MICHIGAN 

LEVIN, ROBERT 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IL ILLINOIS 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MI  MICHIGAN 
MN  MINNESOTA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
OH  OHIO 
OK  OKLAHOMA 
ON  ONTARIO 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

LOMBARDO, CARL 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
MD  MARYLAND 
NC  NORTH CAROLINA 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 

LOYACONA, PATRICK 
FL  FLORIDA 
LA  LOUISIANA 
MS  MISSISSIPPI 
NJ  NEW JERSEY 
TX  TEXAS 

LUCURELL, DREW 
AK  ALASKA 
AZ  ARIZONA 
BC  BRITISH COLUMBIA 
CA  CALIFORNIA 
HI  HAWAII 
ID  IDAHO 
KS  KANSAS 
MT  MONTANA 
OR  OREGON 
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UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

LUCURELL, ROBERT 
FL  FLORIDA 
WA  WASHINGTON 

MACLEAY, ANDY 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
KS  KANSAS 
LA  LOUISIANA 
MD  MARYLAND 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
OH  OHIO 
OK  OKLAHOMA 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
TX  TEXAS 
WV  WEST VIRGINIA 

MARINI, JOHN 
FL  FLORIDA 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TX TEXAS 

MARX, MELISSA 
IL  ILLINOIS 
MI  MICHIGAN 
OH  OHIO 

METZ, ERIC 
AZ  ARIZONA 
CA  CALIFORNIA 
ID  IDAHO 
NV  NEVADA 
UT  UTAH 
WA  WASHINGTON 

MIGDAL, PAUL 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
HI  HAWAII 
ID  IDAHO 
IL  ILLINOIS 

KS  KANSAS 
MT  MONTANA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NV  NEVADA 
OR  OREGON 
UT  UTAH 
WA  WASHINGTON 

MILITELLO, JOHN 
CT  CONNECTICUT 
FL  FLORIDA 
ME  MAINE 
NJ  NEW JERSEY 
NY  NEW YORK 
TX  TEXAS 

MILLS, TOM 
FL  FLORIDA 
GA  GEORGIA 
MD  MARYLAND 
NC  NORTH CAROLINA 
SC  SOUTH CAROLINA 

MISHNE, HOWARD 
FL  FLORIDA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MI  MICHIGAN 
MN  MINNESOTA 
MO  MISSOURI 
OH  OHIO 
SC  SOUTH CAROLINA 
TX TEXAS 

MOLINO, JEFF 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
MI  MICHIGAN 
MN  MINNESOTA 
OH  OHIO 
OK  OKLAHOMA 
ON  ONTARIO 
SC  SOUTH CAROLINA 
TX  TEXAS 

 

NELSON, STEVE 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IN  INDIANA 
KS  KANSAS 
LA  LOUISIANA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NJ  NEW JERSEY 
OK  OKLAHOMA 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
VI VIRGIN ISLANDS 

OSTROM, DAVE 
CT  CONNECTICUT 
GA  GEORGIA 
MA  MASSACHUSETTS 
ME  MAINE 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
NY  NEW YORK 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
VT VERMONT 

PARKINSON, MARK 
CT  CONNECTICUT 
FL  FLORIDA 
GA  GEORGIA 
ME  MAINE 
NC  NORTH CAROLINA 
NH  NEW HAMPSHIRE 
NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TX  TEXAS 
VT VERMONT 

PEARCE, DAVID 
FL  FLORIDA 
LA  LOUISIANA 
MD  MARYLAND 
NC  NORTH CAROLINA 
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TX TEXAS 

PEGELOW, TIM 
FL  FLORIDA 
GA  GEORGIA 
IN  INDIANA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
OH  OHIO 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX TEXAS 

PENCE, JEFF 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
DE  DELAWARE 
LA  LOUISIANA 
MD  MARYLAND 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
PA  PENNSYLVANIA 
SC  SOUTH CAROLINA 
WV  WEST VIRGINIA 

PERSZYK, JAMES 
DC  WASHINGTON, DC 
DE  DELAWARE 
MD  MARYLAND 
NC  NORTH CAROLINA 
WV WEST VIRGINIA 

RAAB, GREG 
NC  NORTH CAROLINA 
NY  NEW YORK 
RI  RHODE ISLAND 
TX TEXAS 

RAFART, WILLIAM 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
ND  NORTH DAKOTA 
NM  NEW MEXICO 
NV  NEVADA 
OR  OREGON 
SC  SOUTH CAROLINA 
TX  TEXAS 
UT UTAH 

RAKE, WILLIAM 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
NM  NEW MEXICO 
NV  NEVADA 
OR  OREGON 
TX  TEXAS 
UT  UTAH 

REDHOLTZ, LARRY 
CA  CALIFORNIA 

ROBINS, CHAD 
CO  COLORADO 
CT  CONNECTICUT 
DE  DELAWARE 
MD  MARYLAND 
NJ  NEW JERSEY 
NY  NEW YORK 
PA  PENNSYLVANIA 

ROGOW, RICHARD 
GA  GEORGIA 
IA  IOWA 
IL  ILLINOIS 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MD  MARYLAND 
MI  MICHIGAN 
NC  NORTH CAROLINA 
OH  OHIO 
SC  SOUTH CAROLINA 

ROOF, JAMES 
FL  FLORIDA 
NC  NORTH CAROLINA 

RUSH, KEN 
MA  MASSACHUSETTS 
ME  MAINE 
NH  NEW HAMPSHIRE 
VT  VERMONT 

SAMPSON, RALPH 
CO  COLORADO 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IN  INDIANA 
KY  KENTUCKY 
LA  LOUISIANA 
MN  MINNESOTA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 

NJ  NEW JERSEY 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

SCHULHOFF, STEVE 
DC  WASHINGTON, DC 
DE  DELAWARE 
MD  MARYLAND 
TX  TEXAS 

SCHWARZ, CHRIS 
GA  GEORGIA 
KY  KENTUCKY 
LA  LOUISIANA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
TN  TENNESSEE 
WV  WEST VIRGINIA 

SCOTT, GORDON 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
GA  GEORGIA 
HI  HAWAII 
IA  IOWA 
ID  IDAHO 
KS  KANSAS 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NV  NEVADA 
NY  NEW YORK 
OK  OKLAHOMA 
OR  OREGON 
TN  TENNESSEE 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 
WY  WYOMING 

SCOTT, JOSHUA 
AZ  ARIZONA 
CA  CALIFORNIA 
GA  GEORGIA 
ID  IDAHO 
NM  NEW MEXICO 
NV  NEVADA 
OR  OREGON 
UT  UTAH 
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WA  WASHINGTON 

SEVERAID, STEVE 
AZ  ARIZONA 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
HI  HAWAII 
IA IOWA 
ID  IDAHO 
KS  KANSAS 
MT  MONTANA 
ND  NORTH DAKOTA 
NE  NEBRASKA 
NJ  NEW JERSEY 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 

SHARPE, WILLIAM 
CO  COLORADO 
IA  IOWA 
KS  KANSAS 
LA  LOUISIANA 
MO  MISSOURI 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
OK  OKLAHOMA 
SC  SOUTH CAROLINA 
TX  TEXAS 

SHAW, BILL 
NY  NEW YORK 

SMART, JIM 
BC  BRITISH COLUMBIA 

SMITH, RICHARD 
CT  CONNECTICUT 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
KY  KENTUCKY 
MA  MASSACHUSETTS 
ME  MAINE 
MI  MICHIGAN 
MN  MINNESOTA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NH  NEW HAMPSHIRE 

NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 
VI  VIRGIN ISLANDS 
VT  VERMONT 
WA  WASHINGTON 

SMITH, TODD 
CO  COLORADO 
CT  CONNECTICUT 
FL  FLORIDA 
LA  LOUISIANA 
MA  MASSACHUSETTS 
ME  MAINE 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NH  NEW HAMPSHIRE 
NJ  NEW JERSEY 
NY  NEW YORK 
OH  OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
VT VERMONT 

STEMLER, KARL 
ID  IDAHO 
OR  OREGON 
WA WASHINGTON 

SURACE, GINA 
ME  MAINE 
NY  NEW YORK 
VT VERMONT 

SURACE, STEVE 
NY  NEW YORK 

TACEY, ROB 
DC  WASHINGTON, DC 
DE  DELAWARE 
FL  FLORIDA 
GA  GEORGIA 
LA  LOUISIANA 
MD  MARYLAND 
NC  NORTH CAROLINA 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
WV  WEST VIRGINIA 

TANITSKY, RICHARD 
AZ  ARIZONA 
CA CALIFORNIA 
CO  COLORADO 
IA  IOWA 
NV  NEVADA 
OR  OREGON 
UT  UTAH 

TAYLOR, KENNETH 
AZ  ARIZONA 
CA  CALIFORNIA 
ID  IDAHO 
IL  ILLINOIS 
NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
UT  UTAH 
WA  WASHINGTON 

THANNISCH, MATT 
TX  TEXAS 

TIBERT, BRUCE 
CA  CALIFORNIA 
ID  IDAHO 
NV  NEVADA 
OR  OREGON 
WA  WASHINGTON 

TOMPKINS, DANIEL 
MA  MASSACHUSETTS 
NJ  NEW JERSEY 
NY  NEW YORK 
VT VERMONT 

TWADDELL, JIM 
FL  FLORIDA 
GA  GEORGIA 
IA  IOWA 
IN  INDIANA 
KS  KANSAS 
KY  KENTUCKY 
LA  LOUISIANA 
MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
OH  OHIO 
RI  RHODE ISLAND 
SC  SOUTH CAROLINA 
TN TENNESSEE 
TX TEXAS 

VANUGA, STEVE 
CT  CONNECTICUT 
NJ  NEW JERSEY 
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NY  NEW YORK 
OH OHIO 
PA  PENNSYLVANIA 
RI  RHODE ISLAND 

VILLANUEVA, RICHARD 
CA  CALIFORNIA 

WARREN, JIM 
CA  CALIFORNIA 
CO  COLORADO 
FL  FLORIDA 
IA  IOWA 
ID  IDAHO 
MT  MONTANA 
NJ  NEW JERSEY 

NM  NEW MEXICO 
NV  NEVADA 
OK  OKLAHOMA 
OR  OREGON 
TX  TEXAS 
UT  UTAH 
WA  WASHINGTON 

WEST, RICHARD 
FL  FLORIDA 
GA  GEORGIA 
IL  ILLINOIS 
KY  KENTUCKY 
LA  LOUISIANA 
MO  MISSOURI 

MS  MISSISSIPPI 
NC  NORTH CAROLINA 
NJ  NEW JERSEY 
SC  SOUTH CAROLINA 
TN  TENNESSEE 
TX  TEXAS 

WHITE, SHERRY 
CA  CALIFORNIA 

WRIGHT, LESLIE 
CA CALIFORNIA 

ZETTING, KARL 
OH  OHIO 
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C. TODD THOMAS 
 DIRECTOR OF SPECIAL PROJECTS & RISK MANAGEMENT 

CONSULTING 

AREAS OF EXPERTISE 
Claims 

Insurance Consulting 

Obtain & Maintain 

Risk Management 

CERTIFICATIONS + 
LICENSURE 
CPCU, ARM-P, CFC, CHE, 
FRM, RF, FAAFM, AFA, AMA, 
CORM, CRA, MPM 

PROFESSIONAL 
AFFILIATIONS 
Fellow of the American 
Academy of Financial 
Management 

Association of Certified 
Chartered Economists 

Caribbean Actuarial 
Association 

Chartered Property & 
Casualty Underwriter Society 

Faculty & Institute of 
Actuaries 

Fellow of the Risk and 
Insurance Management 

Global Risk and Insurance 
Management Institute 

Member of the American 
Academy of Project 
Management Society 

Society of Risk Management 
Consultants 

EDUCATION 
B.S., Economics 

Master of Business 
Administration (M.B.A.) 

Master of Laws in 
International Taxation & 
Financial Services (LLM) 
Specializing in Risk 
Management 

Todd Thomas was recently brought on as Adjusters International’s new Director of Special 
Projects. He is also the Chief Consultant and Partner of Adjusters International’s affiliate Sigma 
Consulting Corp. He has worked in the Management Consulting industry for 23 years. 
Currently, he works with Adjusters International’s strategic partners to offer the highest quality 
Risk Management and Disaster Recovery consulting services possible. Thomas has worked in a 
management capacity on high-profile FEMA, insurance and construction projects since 1996. 
Thomas regularly serves as an expert witness and Special Master to courts in the area of 
finance & insurance. 

Thomas’ experience assisting public entities, non-profits and other organizations with risk 
management and insurance includes but is not limited to broker selection, insurance 
marketing, total cost of risk, risk identification, risk allocation, underwriting, claims, financial 
risk management, FEMA obtain & maintain compliance, risk analysis, risk management 
information systems and enterprise risk management. 

He is a Fellow of the American Academy of Financial Management (FAAFM), Member of the 
American Economic Association, Member of the Association of Certified Chartered Economists, 
a Fellow of the Risk and Insurance Management Society, Member of the Global Risk and 
Insurance Management Institute, Caribbean Actuarial Association and Member of the Institute 
and Faculty of Actuaries.  Todd is a Chartered Economist (ChE), Certified Risk Analyst (CRA), 
Certified Organizational Risk Manager (CORM), RIMS Fellow (RF), Fellow of Risk Management 
(FRM), Chartered Property & Casualty Underwriter (CPCU), Associate in Risk Management 
specializing in Public Entities (ARM-P), Master Project Manager (MPM), Accredited Financial 
Analysis (AFA), Accredited Management Accountant (AMA) and Workers Compensation Claims 
Law Specialist (WCLS). 

PROJECT EXPERIENCE 
State of Louisiana: BP Oil Spill Claim 
Served as project manager. We assisted the State of Louisiana prove its claim against BP for the 
Macondo blowout. This process involved gathering data from all over the State of Louisiana 
from local governments. Then we complied the data into a format that could be used by the 
State’s economists to calculate the economic damage to the State of Louisiana. Furthermore, 
we assisted the State’s effort to assist the people of Louisiana file claims against BP via local not 
for profit organizations. 

Jefferson Parish, Louisiana Government 
Served as client manager and chief consultant of the insurance commissioner’s certification 
process. Adjusters International has handled the administration of FEMA Public Assistance 
Grants for Hurricanes Katrina, Rita, Gustav, Ike and Isaac. Furthermore we have assisted 
Jefferson Parish with obtaining a certification from Louisiana’s Insurance Commissioner to 
meet FEMA’s Obtain and Maintain insurance requirement. 

Port Authority of New York and New Jersey 
Served as a consultant to the Authority to assist them with their Hurricane Sandy property 
insurance claim. We assisted in preparing the necessary loss of income data as well as proving 
the property damage claim to the insurer. We were successful in assisting the Authority settle 
its claim for policy limits. 



PROJECT EXPERIENCE (CONTINUED) 

Hurricanes Katrina, Rita, Ike, Gustav & Sandy —  
Thomas has played a leadership role in Sigma’s efforts to provide services to the following clients: 

City of Kenner 

Jefferson Parish 

Plaquemines Parish Government 

City of New Orleans 

Terrebonne Parish Consolidated Government 

East Jefferson General Hospital 

Slidell Memorial Hospital 

West Jefferson Medical Center 

Orleans Levee District 

St. Charles Parish School Board 

St. Tammany Parish School Board 

Port of New Orleans 

Port of Port Arthur, Texas 

Jefferson County, Texas 

Port Authority of New York & New Jersey 

REFERENCES 

Christopher Richard 
Port of New Orleans 
Executive Assistant for Special Projects 
P.O. Box 60046 
New Orleans, LA 70160 
(504) 528-3403 
richardc@portno.com 
 

Mike Quigley 
City of Kenner 
Chief Administrator 
1801 Williams Blvd 
(504) 468-7200 
mquigley@kenner.la.us 

Bill Fortenberry 
Jefferson Parish Government 
Director of Risk Management 
1221 Elmwood Parkway 
Suite 315 
(504) 736-6908 
wfortenberry@jeffparish.net 
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NOEL ORSAK 
  SENIOR RISK MANAGEMENT CONSULTANT

AREAS OF EXPERTISE 
Actuarial Loss Analysis 

Risk Management Function 
Assessments 

Review / Audit 

Risk Control 

PROFESSIONAL 
AFFILIATIONS 
Risk & Insurance 
Management Society 

Society of Risk 
Management Consultants, 
Past Treasurer; Past Board 
Member 

EDUCATION 
B.A., Economics, Trinity 
University, San Antonio, TX 

Noel Orsak, Managing Consultant at Sigma Risk Management Consulting, LLC, has worked in 
Risk Management and Safety for more than 20 years. Noel’s expertise covers a wide spectrum 
of risk management solutions including: actuarial loss analysis; risk management function 
assessment; review and audit of RMIS, TPA, Medical Management, Broker and other vendors; 
and insurance program review and audit. 

From 1991 through 2003, Noel worked as a risk analyst. In 2003, Noel formed Nosh Consulting 
to provide risk management and insurance consulting services to public, private and non-
profit clients. In 2009, Noel formed Sigma Risk Management Consulting, LLC to expand her 
services to include Enterprise Risk Management consulting, Employee Benefit consulting and 
actuarial services, Risk Control consulting and Claims consulting and audit. 

CONSULTING EXPERIENCE 
Noel has worked with numerous clients on Risk Management (RM) function assessments, 
insurance program review and audit, actuarial loss analysis, RMIS system needs and vendor 
selection, and other vendor review projects. Some examples include: 

Oil and Gas / Energy Industry – Actuarial Loss Analysis, RMIS system needs and vendor 
selection / implementation; Claim and Medical Management services review and vendor 
selection / implementation; Insurance Program Review; Risk Management Program 
Assessment. 

Transportation Industry – Actuarial Loss Analysis, RMIS system needs and vendor selection / 
implementation; Claim and Medical Management services review and vendor selection / 
implementation; Insurance Program Review; Risk Management Program Assessment. 

Rail Transportation Industry – RMIS and TPA review. 

Medical & Hospital Industry – Actuarial Loss Analysis, RMIS system needs and vendor selection 
/ implementation; Claim and Medical Management services review and vendor selection / 
implementation; Insurance Program Review; Risk Management Program Assessment. 

Grocery, Food & Hospitality Industries - Actuarial Loss Analysis, RMIS system needs and vendor 
selection / implementation; Claim and Medical Management services review and vendor 
selection / implementation; Insurance Program Review; Risk Management Program 
Assessment. 



JEFFREY SHAW 
  VICE PRESIDENT, DISASTER RECOVERY CONSULTING 

AREAS OF EXPERTISE 
Appeals 

Dispute Resolution 

Eligibility 

Flood-Zone Regulations 

Insurance 

Jeff Shaw has specialized in disaster recovery consulting since 1994, and is recognized 
nationwide as a leader in the industry. Because of his longevity in this field, Shaw has 
experienced not only dramatic program changes, but also notable shifts in policy and practice. 
This experience contributes to Shaw’s specialized expertise in dispute resolution and appeals. 
His ability to understand, explain and substantiate applicant positions, coupled with his 
extensive knowledge of applicable FEMA policies and regulations, has facilitated the reversal 
of numerous ineligibility determinations in the field, on appeal or through federal arbitration 
proceedings. 

Shaw has been closely involved in Adjusters International’s hurricane operations, with 
leadership experience ranging from Hurricane Andrew in 1992 to hurricanes Dolly, Gustav and 
Ike in 2008. Prior to joining the Adjusters International Disaster Recovery Consulting team, 
while serving as the National Coordinator for KPMG’s disaster consulting division, Shaw served 
as a member of the team used by FEMA to conduct grantee audits for the states of Georgia and 
Arkansas. He has also been involved in applicants’ recoveries from other federal agencies 
including NIH, FHWA, HUD, NRCS and the FTA. 

Shaw is a national presenter who has given numerous seminars on the disaster recovery 
process and also a published author, providing articles for Disaster Recovery Today, a 
publication focused on providing information on the fundamental concepts of the FEMA 
Public Assistance Program. 

PROJECT EXPERIENCE 
Port Authority of New York and New Jersey: 4085-DR-NY & 4086-DR-NJ, Hurricane 
Sandy, November 2012 - Present 
Shaw is currently serving in a dual role as Engagement Manager for AI’s team of more than 
twenty recovery professionals while simultaneously serving as the Port’s Recovery Manager 
overseeing and/or assisting with all aspects of the recovery process including FEMA Public 
Assistance, Federal Transit Administration [FTA] grants, insurance, outside contractors and 
consultants. With financial impacts exceeding an estimated $2,000,000,000 spanning all 
aspects of Port lines of business; Port Commerce, Aviation (John F. Kennedy, LaGuardia, 
Newark, Stewart and Teterboro airports), tunnels, bridges and terminals (the George 
Washington Bridge, Staten Island bridges, Holland and Lincoln tunnels), leased properties, 
ferry terminals, rail services, PATH and the World Trade Center, the challenges are numerous 
and complicated. 

Sewerage & Water Board of New Orleans, 2006 - 2009 
Served as a senior-level policy advisor for the team guiding the Sewerage & Water Board of 
New Orleans through its Hurricane Katrina recovery process, including managing its 404 
hazard mitigation (HMGP), 406 hazard mitigation and pre-disaster mitigation (PDM) program 
grant applications. 

City of New Orleans, 2006 - 2008 
Served as senior-level policy advisor, including providing support to management staff 
regarding Stafford reform; developing a strategic program for pursuing construction advances; 
preparing the City for high-level FEMA meetings/correspondence; and assisting the City to 
work with FEMA to negotiate a “One PW for Project Management” approach. 



PROJECT EXPERIENCE (CONTINUED) 

Port Authority of New Orleans, 2006 – Ongoing 
Shaw serves as a senior-level policy advisor regarding the Port’s FEMA Public Assistance and Hazard Mitigation grant 
management process, with a focus on project consolidation, insurance apportionment and reductions, and dispute 
resolution. 

City of Slidell, 2006 – 2009 
Served as a senior-level policy advisor for the team overseeing the City’s FEMA recovery of $50 million in funding through 
120 project worksheets, in addition to the City’s property insurance claims. 

Jefferson Parish, 2007 – Ongoing 
Shaw serves as a senior-level policy advisor for the team supporting the Parish through its grant process for recoveries from 
hurricanes Katrina, Gustav and Ike. 

Audubon Nature Institute, 2006 
Shaw served as a senior-level policy advisor for the team managing the FEMA grant process for the Audubon Nature 
Institute and its properties, including the Zoo, Aquarium, Insectarium and the Research Center for Endangered Species. 

West Jefferson Medical Center, 2006 
Shaw served as a senior-level policy advisor for the team that assisted the Medical Center with its insurance claim and 
FEMA Hazard Mitigation strategy. 

State of Mississippi, HMGP Global Match Efforts, 2008 – 2010 
Served as a program advisor on a team chosen by the State’s Department of Finance and Administration in an effort to 
secure matching funds (Global Match) for applicant mitigation projects on the Coast. 

City of Cedar Rapids - Cedar Rapids Community Schools - Linn County, Iowa, 2008 – 2010 
Shaw serves as a senior policy advisor to numerous AI teams working in the area following the 2008 floods. 

Aldine Central Schools - Houston Independent School District - Jefferson County, Texas, 2008 – 2010 
Shaw served as a senior policy advisor to numerous AI teams working in the area following Hurricane Ike, with an emphasis 
on dispute resolution and appeals. 

Memorial Hermann Health System (MHHS), 2009 – 2011 
Currently providing dispute resolution services and appeal support for MHHS related to legal responsibility issues. This 
successful endeavor reduced the number of appeals from a projected 37 to 3. 

Mississippi State Port Authority, 2006 – Ongoing 
Having consulted with the Port since Hurricane Katrina struck, Shaw was in a unique position to spearhead efforts that 
allowed the Port to receive an overall award of more than $57 million for two destroyed facilities though FEMA’s recently 
adopted arbitration process. 

Hancock County Schools, 2010 
Shaw was chosen to team with local attorneys to represent the District in a successful arbitration regarding equipment 
purchases. 

Gulf Coast, Hurricane Katrina, 2006 – 2009 
In addition to the aforementioned clients, Shaw also provided advisory services for Hancock County, the Bay St. Louis-
Waveland School District, and Harrison County, Mississippi. 

City of Sanibel - Lee County - City of Fort Myers - Monroe County, Florida, 2005 – 2007 
Shaw served as project manager and lead consultant for the City of Sanibel, Lee County, Monroe County and the City of 
Fort Myers, Florida, on losses related to catastrophic damages from 2004 hurricanes Charley, Frances, Ivan, and in 2005, 
Wilma. 

New York State: 1391-DR-NY, 9-11 Terrorist Attack, 2001 – 2002 
Shaw was part of the AI team and its recovery efforts for the New York & New Jersey Port Authority, owners of the 16-acre 
World Trade Center site. This unprecedented recovery included detailing $100 million in 404 hazard mitigation funds. 

Jeffrey Shaw, Continued 



PROJECT EXPERIENCE (CONTINUED) 

An example of the diversity of project issues was the reconstruction of the temporary emergency measure PATH station,
part of the trans-Hudson subway line. This $180 million plus project allowed for the PATH train to once again service the 
people of New York and New Jersey. 

Baylor College of Medicine & Texas Medical Center, Tropical Storm Allison, 2001 – 2005 
Shaw led AI recovery efforts at the Texas Medical Center in Houston after Tropical Storm Allison spilled 33 inches of rain 
across the city in 2001. Flooding impacted the 675-acre campus and caused hundreds of millions of dollars in flood 
damage. Shaw worked to guide the institutions comprising the Medical Center – Baylor College of Medicine, St. Luke’s 
Episcopal Hospital, Memorial Hermann Healthcare, The Texas Heart Institute and others – through the FEMA grant process. 

PROFESSIONAL PUBLICATIONS 
Shaw is a recognized specialist in the in the FEMA public assistance program. The knowledge he has gained working with 
grantees and applicants has led to 10 issues of Disaster Recovery Today, a technical publication that provides valuable 
insights on FEMA related issues. 
 
“Lack of Teamwork Could be the Real Disaster” 
“Loss Measurement” 
“Categorizing Losses” 
“Determining Eligibility” 
“Develop a Rebuilding Plan” 
“Develop a Funding Approach” 
“Implementing the Recovery Plan” 
“Completion, Inspection and Audit” 
“Mitigation Funding in the FEMA Public Assistance Program” 
“Floodplain Management: Sound Techniques to Improve Your Recovery” 

PROFESSIONAL QUALIFICATIONS 

Emergency Management Institute Coursework:
 
IS-000001 Emergency Manager: An Orientation to the Position 
IS-00100.b Introduction to Incident Command System  
IS-00200.b ICS for Single Resources and Initial Action Incidents, ICS-200 
IS-000240 Leadership and Influence 
IS-000253 Coordinating Environmental and Historic Preservation Compliance 
IS-00393.a Introduction to Hazard Mitigation 
IS-000318 Mitigation Planning for Local and Tribal Communities 
IS-00547.a Introduction to Continuity of Operations (COOP) 
IS-000630 Introduction to the Public Assistance Process 
IS-000631 Public Assistance Operations I 
IS-000634 Introduction to FEMA’s Public Assistance Program 
IS-00632.a Introduction to Debris Operations 
IS-00700.a  National Incident Management System (NIMS), An Introduction 
IS-00701.a Multiagency Coordination System (MACS) 
IS-00800.b National Response Framework, An Introduction 
IS-000801 Emergency Support Function (EFS) #1 – Transportation 
IS-000803 Emergency Support Function (EFS) #3 – Public Works and Engineering 
 
This is a sampling of completed and relevant coursework. 
In addition, Shaw has taken other FEMA course and has been OSHA certified. 
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REFERENCES 

James Banfield, JD 
Baylor College of Medicine 
One Baylor Plaza 
Houston, TX 77030 
713-798-5638 
banfield@bcm.edu 

Mary Bourdin 
Mississippi State Port Authority 
Deputy Director of Finance 
2304 19th Street, Suite 201 
Gulfport, MS 39501 
228-865-4300 
mary@shipmspa.com 

Mark Garriga 
State of Mississippi 
Butler, Snow, O’Mara, Stevens & 
Cannada, PLLC 
P.O. Box 6010 
Ridgeland, MS 39158-6010 
(601) 985-4506 
Mark.Garriga@butlersnow.com 

Susie Ecklund, CPA 
Memorial Hermann Health System 
Financial Management 
9301 Southwest Freeway 
Suite 600 
Houston TX, 77074 
713-448-4150 
Susie.Ecklund@memorialhermann.org 

Jason Higginbotham, CEM, LEM 
Director of Emergency Management 
Sewerage & Water Board of New Orleans 
625 St Joseph St 
New Orleans, LA 70165 
504-218-3235 
jhigginbotham@swbno.org 
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JOHN MARINI 
 CHIEF OPERATING OFFICER / VICE PRESIDENT 

CERTIFICATIONS + 
LICENSURE 
Licensed Public Insurance 
Adjuster: 

Florida 

North Carolina 

New Jersey 

New York 

Rhode Island 

South Carolina 

Texas 

ACHIEVEMENTS + 
AWARDS 
James G. Hellmuth Unit 
Citation “for invaluable 
contribution to the World 
Trade Center Loss 
Recovery Team” from the 
Port Authority of New 
York and New Jersey, 
owners of the World 
Trade Center, following 9-
11 

PROFESSIONAL 
AFFILIATIONS 
Disaster Recovery 
Contractors Association 
(DRCA) - Chairman of the 
Government Affairs 
Committee 

EDUCATION 
B.S. Business 
Administration 

Marini has extensive disaster management and disaster recovery experience, applying his 
knowledge of public adjusting and the FEMA Public Assistance Program toward the 
establishment of a team of more than 140 experts who assist applicants and grantees with 
their post-disaster FEMA grant management and insurance recovery following a disaster. 
Marini specializes in public entities and the FEMA grant process, including eligibility and 
hazard mitigation, as well as the integration of insurance claims with the FEMA process. He is 
closely involved in the management of Adjusters International’s Catastrophe Operations, with 
leadership experience ranging from Hurricane Andrew in 1992 to hurricanes Katrina, Rita and 
Wilma in 2005, hurricanes Gustav and Ike and the Midwest Floods in 2008, Engagement 
Manager for the State of Louisiana’s Deepwater Horizon Oil Spill Recovery, the State of Alaska’s 
recovery from severe storms in 2011 and 2012 and currently as the Engagement Manager for 
both New York State’s and the Port Authority of New York & New Jersey’s Hurricane Sandy 
recovery. 

PROJECT EXPERIENCE 
State of New York: 4085-DR-NY, Hurricane Sandy, November 2012 – Present 
This is the 17th New York State disaster recovery operation that Marini has managed, leading a 
team of more than 170 technical assistance consultants working to help 1,305 applicants in 14 
counties. In addition, Marini is the Engagement Manager for the AI team of experts who are 
again assisting the Port Authority of New York & New Jersey with their damage assessment and 
recovery through insurance and FEMA coverage’s. 

State of Alaska: Disaster Recovery Framework Engagement, August 2012 – August 
2013 
Marini is serving as engagement manager for this project to provide a programmatic and 
operational framework for structuring and implementing long-term recovery assistance to 
local governments in order to provide for community restoration. 

State of Alaska: 4050, 4054, 236, 237, 238-DR-AK, Severe Winter Storms and Flooding, 
January - April 2012 
Marini served as Engagement Manager, working to integrate the federal and state-level 
declarations to provide the state with a cohesive recovery response. 

State of Louisiana: Deepwater Horizon Oil Spill, 2010 
Marini is overseeing an elite, dedicated team providing financial support to assist the State of 
Louisiana to determine the overall financial impact to the state resulting from the BP Oil Spill. 

Hurricane Recovery, Gulf Coast 
Served as Engagement Manager for the team of 29 AI professionals involved in major 
hurricane Katrina/Rita engagements throughout the region, including the City of New Orleans, 
City of Slidell, Port of New Orleans, Mississippi State Port at Gulfport, New Orleans Sewerage 
and Water Board, West Jefferson Hospital, Audubon Nature Institute in Louisiana, Hancock 
County, Jackson County, City of Pascagoula, Port of Pascagoula and the Port of Port Arthur and 
Jefferson County, Texas. The total damages being assessed by Adjusters International for these 
clients totals over $1 billion. 



PROJECT EXPERIENCE (CONTINUED)  

9-11 World Trade Center Terrorist Attack 
Marini’s understanding of the complex nature of the FEMA grant process allowed him to advise the Port Authority of New 
York and New Jersey management, owners of the World Trade Center, to a successful recovery of over a half-billion dollars. 

Oklahoma City Bombing 
Named to the Governor’s Task Force on Damage Assessment following the bombing of the Alfred P. Murrah Federal 
Building. 

Hurricane Recovery, State of Florida 
Consulted for the City of Sanibel, Lee County, Monroe County and the City of Fort Myers, Florida, on losses related to 
catastrophic damages from Hurricanes Charley, Frances, Ivan, and Wilma. 
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GREGORY T. SZYMANSKI 
 DIRECTOR 

AREAS OF EXPERTISE 
406 Hazard Mitigation 

Alternate Projects 

Alternative Procedures 

Appeals 

Cost Estimating Format 
(CEF) 

Closeout 

Disaster Planning 

FEMA Public Assistance 

Improved Projects 

Preliminary Damage 
Assessment 

Private Non Profits 

Project Management 

PW Formulation 

PW Version 

PW Writing 

Roads/Bridges 

EDUCATION 
B.S., Electronics 
Engineering, Trenton 
State College, Trenton, NJ 

Szymanski is a Senior Consultant and Project Manager, working positions of increasing 
responsibility in New York State prior to his deployment to Mississippi in 2005. Szymanski’s 
experience with disaster recovery in New York State led to his positioning as Project Manager 
for Hancock County and the Mississippi State Port Authority in Mississippi, as well as Jefferson 
Parish in Louisiana, where, in the aftermath of Hurricane Katrina, projects have resulted in 
approximately $600 million in eligible FEMA obligations reimbursements for these Applicants. 

Szymanski is currently serving as the Engagement Manager and Senior Policy Advisor for 
Adjusters International’s team deployed to work on behalf of New York State in response to 
Hurricane Sandy. 

PROJECT EXPERIENCE 
New York State: 4085-DR-NY, Hurricane Sandy, November 2012 - Present 
Adjusters International has deployed more than 200 consultants to work on behalf of New York 
State in response to Hurricane Sandy, the second costliest hurricane in United States history. As 
the Engagement Manager for this operation Szymanski is responsible for staff supervision and 
management including the development of teams and their deployment into the field to work 
with applicants. He has daily interaction with New York State, FEMA and local Applicants and 
also acts as a Policy Advisor to the State. As the Joint Field Office moved into Long Term 
Recovery, Szymanski’s experience and leadership played a critical role in achieving the 
immediate short term goal of successful transition as well as establishing the long term goals 
and procedures for meeting the future needs of FEMA, the State, and Applicants. 

Jefferson Parish, Louisiana: 
4080-DR-LA, Hurricane Isaac, August 2012 – Present 
4041-DR-LA, Tropical Storm Lee, September 2011 – Present 
1792-DR-LA Hurricane Ike, Sept 2008 – Present 
1786-DR-LA Hurricane Gustav, Sept 2008 – Present 
1603-DR-LA Hurricane Katrina, April 2007 – Present 
Project Manager / Senior Consultant currently assisting and guiding Jefferson Parish in 
Southeast Louisiana through the immense recovery process following Hurricanes Katrina, 
Gustav, Ike, Isaac and Tropical Storm Lee. Verifying FEMA determinations of eligibility and 
reviewing Project Worksheets for accuracy and maximum Applicant reimbursement for all 
disaster-incurred costs. Writing and submitting on behalf of the applicant, position papers and 
official appeals when ineligible work determinations have been made in error by FEMA and 
could not be resolved at the local level. To date there have been 393 Project Worksheets 
written resulting in approximately $246 million in obligated funds for Hurricane Katrina, 122 
Project Worksheets written resulting in approximately $20 million in obligated funds for 
Hurricane Gustav, and 19 Project Worksheets written resulting in approximately $5.5 million in 
obligated funds for Hurricane Ike. He continues to work for the Parish on more recent 
recoveries for Tropical Storm Lee and Hurricane Isaac. 

New York State: 1650-DR-NY, Severe Storms and Flooding, July 2006 – April 2007 
Szymanski was Deputy Project Manager, along with Robert Farnum, overseeing recovery 
operations for disaster 1650, declared in New York State on July 1, 2006. Twenty counties were 
included in the federal declaration. AI’s consultants wrote over 4,700 Project Worksheets, 
totaling over $250 million in damages including $27 million in mitigation projects. 



PROJECT EXPERIENCE (CONTINUED) 

Hancock County, Mississippi: 1604-DR-MS, Hurricane Katrina, September 2005 – January 2006 
Public Assistance Consultant and Project Manager for Hancock County in the state of Mississippi (DR-1604-MS). While 
working for Hancock County, Szymanski assessed more than 50 heavily damaged buildings, recreation parks, public 
beaches, piers and marinas. He verified FEMA determinations of eligibility and reviewed Project Worksheets for accuracy 
and maximum Applicant reimbursement for all disaster-incurred costs. 

Gulfport, Mississippi: 1604-DR-MS, – Mississippi State Port Authority, Hurricane Katrina, January 2006 – Present 
Project Manager / Senior Consultant currently assisting the Mississippi State Port Authority (MSPA) in Gulfport, Mississippi, 
with the FEMA Public Assistance Program. Szymanski has coordinated an estimated $120 million in disaster-related 
damage at this site. He has compiled more than 60 Project Worksheets for infrastructure damage that included destroyed 
warehouses, port offices, comfort stations, piers, wharfs, railways, catwalks, fender systems, high mast lighting systems and 
a commercial small craft harbor. Of the 64 Project Worksheets, approximately 38 will be either alternate or improved 
projects. 

Initially FEMA denied all Applicants in Mississippi the benefits of applying the Cost Estimating Format (CEF) to large project 
cost estimates. On behalf of the MSPA, Szymanski and Adjusters International wrote a position paper to FEMA and the 
Mississippi Emergency Management Director stating the case for why the CEF model should be successfully used in 
Mississippi. AI was successful in convincing FEMA/MEMA to implement CEF for alternate and improved projects 
throughout the state. By applying the CEF, the estimated value for these projects (that under the old policy had their dollar 
values capped at the initial estimate) will increase on average by 40 to 80 percent. Szymanski’s efforts will increase 
alternate and improved project funding to the Mississippi State Port Authority by approximately $29 million to $57 million. 

New York State: 1534-DR-NY, Spring / Summer Severe Storms and Flooding, August – December 2004 
A project that identified 895 potential Applicants and completed 966 FEMA-approved projects funded at nearly $16.5 
million. Szymanski worked for Applicants in Chautauqua County to develop recovery projects: small, large, complex, A&E, 
alternate, and improved. Fifty percent of the 29 applicants eligible for FEMA disaster recovery funding were the result of 
outreach efforts. 

New York State: 1564-DR-NY, Severe Storms and Flooding, October 2004 – February 2005 
A project that identified 1,013 potential Applicants and completed 668 FEMA-approved projects funded at $11.8 million. 
Worked as a Public Assistance Liaison for applicants in Allegany County, where 52 projects totaled more than $1 million in 
project funding. 

New York State: 1565-DR-NY, Tropical Depression Ivan, October 2004 – February 2005 
A project that identified 541 potential Applicants and completed 728 FEMA-approved projects funded at $14 million. 
Szymanski worked as Public Assistance Liaison for Applicants in Orange and Delaware counties. Of the nine New York 
counties impacted by the storms and flooding, Delaware was the hardest hit, with more than $4.3 million in damages and 
274 Project Worksheets. 

New York State: 1589-DR-NY, Spring Severe Storms and Flooding, April 2005 – September 2005 
Worked as a Public Assistance Liaison for Applicants in Ulster County on 299 small projects totaling more than $3.3 million 
and $5.2 million in funding for 32 large projects. 

PROFESSIONAL QUALIFICATIONS 

Emergency Management Institute Coursework:
IS-00100 Introduction to the Incident Command System 
IS-00195 Basic Incident Command System 
IS-00208 State Disaster Management 
IS-00230 Principles of Emergency Management 
IS-00253 Coordinating Environmental & Historic Preservation Compliance 
IS-00393 Introduction to Hazard Mitigation 
IS-00403 Introduction to Individual Assistance 
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PROFESSIONAL QUALIFICATIONS (CONTINUED) 

IS-00547.A Introduction to Continuity of Operations (COOP)
IS-000632 Introduction to Debris Operations in FEMA’s Public Assistance Program 
IS-000650 Building Partnerships in Tribal Communities 
IS-00700.A NIMS, An Introduction 
Xactimate Estimating Software 
 
This is a sampling of completed and relevant coursework. In addition, Szymanski has taken 16 other FEMA courses and has 
been OSHA certified. 

REFERENCES 

Anthony L. Francis, Jr., Director 
Jefferson Parish Department of General 
Services 
200 Derbigny Street, Suite 3300 
Gretna, LA 70053 
(504) 364-2675 
afrancis@jeffparish.net 

Mary Bourdin 
Mississippi State Port Authority 
Deputy Director of Finance & Administration 
2510 14th Street, Suite 1450 
Gulfport, MS 39501 
(228) 865-4300 (Office) 
mbourdin@shipmspa.com 
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DAVID E. RHEA 
  DIRECTOR OF INTEGRATED SERVICES

AREAS OF EXPERTISE 
Adaptive Business Design 

Alliance Development 

FEMA Individual 
Assistance 

FEMA Public Assistance 

Operations Management 

Presenting and Training 

Project Management 

Strategic Planning 

ACHIEVEMENTS + 
AWARDS 
Broadcast Excellence 
Award Recipient 

Launched a TV Station 
and a radio Station in the 
Syracuse Market 

PROFESSIONAL 
AFFILIATIONS 
Ronald McDonald House 
Charities of Central New 
York 

Fayetteville-Manlius Little 
League-Babe Ruth 

EDUCATION 
B.A., Communications, 
State University of New 
York, Geneseo, NY 

Rhea brings over twenty years of skills as a professional leader, strategic thinker, presenter and 
team builder to Adjusters International. His negotiating skills, solution-oriented problem 
solving abilities and focus, gained through his years as a business development executive in 
business to business, television, radio and digital event marketing give him a very unique skill 
set. Rhea has worked with almost every sector of the business community including retail, 
wholesale, manufacturer as well as municipal, not-for-profit and volunteer groups. Rhea has 
also worked with various governmental entities in many roles from sales and consulting to 
managing several recovery efforts making him a strong asset and leader with the AI Team. 

PROJECT EXPERIENCE 
Dormitory Authority of the State of New York: Recreate New York Smart Home 
Program / New York Rising Program (CDBG), September 2013 – October 2013 
As Project Manager, Rhea worked for The State of New York and its Recreate NY Smart Home 
Program that was created for housing assistance for residents located in disaster-declared 
counties. Residential property that was affected by Super Storm Sandy, Hurricane Irene or 
Tropical Storm Lee were eligible for assistance to address their remaining unmet housing 
recovery need(s) in a variety of categories, including home repair/rehabilitation, 
mitigation/elevation and/or buyouts. Assistance may also be available to owners of rental 
properties in the impacted region. During the course of this engagement AI inspected and 
documented damages and repairs to over 400 applicants residing in 17 different counties 
representing over 4,000,000 in damages and repairs. 

New York State: Mohawk Valley Upstate Flood Recovery Program, July – Aug 2013 
As Project Coordinator, Rhea worked with the State’s Homes and Community Renewal office to 
manage the operations in assisting more than 2500 applicants in a period of six weeks 
employing over eighty personnel to verify eligibility, contact, schedule appointments, inspect 
and photograph the damages and calculate the damages. These cost estimates were then 
provided to New York State Department of Finance for payment processing. AI met each and 
every goal set forth by the governor’s office. The total dollar amount of the assistance to this 
program is at approximately 35,000,000 with additional funding to follow from FEMA and the 
State of NY for the housing buy-out portion of the program. 

New York State: 4085-DR-NY, Hurricane Sandy, November 2012 – November 2013 
In response to the devastation wrought by Hurricane Sandy, AI deployed a team of more than 
180 disaster assistance representatives and associated leadership staff to assist 1165 New York 
State applicants to document 4553 PWs totaling an estimated $5.5 billion in eligible damages 
to date. Hurricane Sandy is not only the most recent disaster declaration of a substantial 
nature, it encompasses all facets of the recovery process through transition to long-term 
recovery. Rhea was assigned as Public Assistance Program Assistant and later as a Project 
Manager. 

State of Louisiana: Deepwater Horizon BP Oil Spill, July 2010 – August 2011 
Rhea was selected to an elite dedicated team providing financial support to assist the State of 
Louisiana to determine the overall financial impact to the state resulting from the BP Oil Spill. 
Rhea was hand-picked due to his communications skills, problem solving skills and his ability 
to adapt to various business situations and his municipal experience and knowledge of 
working with applicants following a federally declared disaster. His business background and 
ability to speak to business owners in “real world” discussions proved very valuable to the 
success of the engagement. Rhea was the first at Adjusters International to begin the interview 
process with local business owners and their association leaders. 



PROFESSIONAL HISTORY 

Vice President of Sales (Barrington Broadcasting, LLC — Syracuse, NY — 2001 – 2009) 
Responsible for managing three television stations representing over $25 million. Managed a staff of over 30 in Syracuse, 
Boston, Dallas, Los Angeles and New York. Responsible for development of all sales presentations. Presented core value 
propositions directly to clients and high-level agency personnel. Developed integrated marketing programs to drive 
revenue. Developed annual strategic goals and objectives with all key accounts. Developed campaigns that resulted in 
millions of dollars of promotion for not-for-profit agencies. 

Director of Sales (Galaxy Communications, LLC — Syracuse, NY — 2000 – 2001) 
Launched a new adult contemporary radio station in the Syracuse market. Developed launch strategies including materials, 
promotions, budgeting, pricing, hiring, and inventory management. Developed campaigns that generated enormous 
exposure for local charities. 

Sales Manager (Paxson Communications, Inc. — Syracuse, NY — 1998 – 2000) 
Launched the PAX affiliate including working with local municipalities for permits, ordinances as well as purchasing land 
for transmitter site, etc. Responsible for all aspects of running a television station including hiring, training, budgeting, 
selling, producing on-air materials and promotions for regional campaigns. 

Local Sales Manager (Max Media, LLA — Syracuse, NY — 1995 – 1998) 
Responsible for hiring, training, and achieving budgeted goals for two stations. Sales Manager of the Year for three 
consecutive years. 

Account Executive (Encore Communications, Inc. — Syracuse, NY — 1990 – 1995) 
Managed more than fifty accounts while growing the territory. Grew account base by 300% in first two years. Increased 
market share by 32% in four years. 

Account Representative (Prudential Insurance Company, Inc. — Liverpool, NY — 1988 – 1990) 
Managed an account base and solicited additional business. “Rookie of the Year” Northeast Region in 1989. 

Business Development (IBM-Accell Systems, Inc. — Rochester, NY — 1987 - 1988) 
Sales for IBM products in the Rochester Market. 

PROFESSIONAL QUALIFICATIONS 

Emergency Management Institute Coursework:
IS-000001 Emergency Manager: An Orientation to the Position 
IS-00005.A An Introduction to Hazardous Materials 
IS-00100.b Introduction to Incident Command System 
IS-00200.b ICS for Single Resources and Initial Action Incident, ICS-200 
IS-00230.b Fundamentals of Emergency Management 
IS-000288 Role of Voluntary Agencies in Emergency Management 
IS-000403 Introduction to Individual Assistance (IA) (DF-10) 
IS-000634 Introduction to Public Assistance 
IS-00700.a National Incident Management System (NIMS) An Introduction 
IS-00701.a NIMS Multiagency Coordination System (MACS) 
IS-0000775 EOC Management and Operations 
IS-00800.b National Response Framework, An Introduction 
 
In addition, Rhea has been OSHA certified 
IBM - Professional Sales Training 
Step II – Sales and Management Training Graduate 
Raycom Communications - Management Training Series Graduate 
Bob Proctor - “Lessons for Life” Graduate 
Tony Robbins - “Unleash the Power Within” Graduate 
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REFERENCES 

Anita Benson 
County Highway Engineer 
Public Works Department 
Steele County, MN 
635 Florence Ave, Owatonna MN 
507-444-7671 
abenson@co.steele.mn.us 

Jerome M. Nagy 
Senior Community Developer 
New York State Homes & Community Renewal 
Office of Community Renewal 
535 Washington Street, Suite 105 | Buffalo, NY 
716.847.7954 
jnagy@nyshcr.org 

 



YVETTE M. MILLER 
  SENIOR RISK MANAGEMENT CONSULTANT

AREAS OF EXPERTISE 
Budget Analysis 

Claims Management 

Reserve & Loss 
Development Analysis 

Risk Allocation 

Risk Management 

CERTIFICATIONS + 
LICENSURE 
Certified Risk 
Manager(CRM) 

PROFESSIONAL 
AFFILIATIONS 
Society of Risk 
Management Consultants 

International Foundation 
of Employee Benefits 
Plans (IFEBP) 

International Society of 
Certified Employee 
Benefit Specialists 
(ISCEBS) 

EDUCATION 
MBA, Tulane University, 
New Orleans, LA 

B.A., Christendom 
College, Front Royal, VA 

A.B., Freeman School of 
Business, New Orleans, LA 

Yvette Miller has worked in the financial field for over 12 years. Her professional industry 
experience includes work for public entities and non-profit organizations, as well as consulting 
projects for businesses in sectors as diverse as transportation, energy, publishing, and IT 
services. These engagements frequently involved process improvement through the 
development and deployment of database analytic and project planning, management, and 
execution. Her current responsibilities include forecasting, reserve and loss development 
analysis, financial stewardship reporting, budget analysis, benchmarking, cost of risk analysis 
and risk allocation, claims management system review, and workers’ compensation experience 
modification (E-Mod) rating analysis. Additionally, Ms. Miller assists clients with broker 
(producer of record), third party claim administrator (TPA) and captive manager selection, 
document development and process administration, risk management manual development. 

Ms. Miller has worked with FEMA Insurance Obtain and Maintain Waiver Certification 
submissions, compliance, and appeals for clients over the past four years and has worked 
directly with state departments’ of insurance representatives for appeals resolution and 
development changes to the insurance waiver certification process requirements. 

Ms. Miller’s multi-disciplinary, analytic and process management skill set provides a unique risk 
management perspective for clients across Actuarial, Benefits, Insurance and Risk Consulting 
Practices.  Ms. Miller has been with Sigma since 2008. 

RISK MANAGEMENT & INSURANCE CONSULTING PROJECTS 
Miller has provided actuarial, benefits, insurance, or risk consulting related services to the 
following clients: 

Veolia Services 

Port of New Orleans 

City of New Orleans 

City of Kenner 

Jefferson Parish 

Plaquemines Parish Government 

Terrebonne Parish Consolidated Government 

East Jefferson General Hospital 

Slidell Memorial Hospital 

West Jefferson Medical Center 

St. Tammany Parish School Board 

Louisiana Children’s Medical Corporation 

Touro Infirmary 

Jesuit High School 



GAIL S. WILLIAMS 
  SENIOR CONSULTANT

AREAS OF EXPERTISE 
Risk and Insurance 
Management 

CERTIFICATIONS + 
LICENSURE 
Certified Insurance 
Counselor (1997) 

Certified Risk Manager 
(2008) 

Certified Insurance 
Service Representative 
(1990) 

Licensed Property and 
Casualty Producer, 
Louisiana 

Licensed Non- Resident 
Agent, Alabama, 
Arkansas, Florida, 
Mississippi, New York, 
New Jersey, Texas  

PROFESSIONAL 
AFFILIATIONS 
Member of the Risk & 
Insurance Management 
Society (RIMS) 

Member of The Mariners 
Club of the Port of New 
Orleans 

 

With over thirty years of insurance experience Gail is familiar with all of its facets. She 
specializes in evaluating, marketing, and servicing large complex accounts. Gail has significant 
experience with public sector and not for profit entities. She has held assistant vice-president 
positions with major national brokers and larger local agencies. Most recently, at McGriff, 
Seibels, & Williams she was responsible for all Property and Casualty accounts in a newly 
created office.  At Marsh USA, she served as Client Executive managing and servicing a large 
book of commercial accounts. Ms. Williams is uniquely prepared through education and 
experience to provide risk management and insurance services to our large municipal, non-
profit and other commercial accounts.  She holds the Certified Insurance Counselor as well as 
the Certified Risk Manager designations and maintains Property and Casualty Producer’s 
licenses in eight states. She possesses a high degree of expertise developed by special 
education in policy review and coverage terms and conditions in both foreign and domestic 
markets. 

COMMUNITY EXPERIENCE 
Member of American Legion # 218 Auxiliary  
Catholic Daughters of the Americas – Community Outreach – Theater director and playwright 
Member Humane Society of America 
North Shore Animal League of America 

RELEVANT PROJECTS 
Jefferson Parish 
Plaquemines Parish Government 
Terrebonne Consolidated Government 
City of Kenner 
University Medical Center  
 

 



FAY L. FORVENDEL 
  SENIOR CONSULTANT

AREAS OF EXPERTISE 
Risk Analysis 

Risk Control 

Risk Management 

CERTIFICATIONS + 
LICENSURE 
Certified Insurance 
Counselor (CIC) 

Certified Risk Manager 
(CRM) 

Certified Professional 
Insurance Woman (CPIW) 

Diversified Advancement 
in Education (DAE) 

AAM 

Leadership Development 

PROFESSIONAL 
AFFILIATIONS 
Society of Risk 
Management Consultants 

Risk and Insurance 
Management Society 

Member and Past 
President of National 
Association of Insurance 
Professionals 

Member of Society of 
Certified Insurance 
Counselor 

Member of Certified Risk 
Managers International 

Fay Forvendel, Senior Consultant of Sigma Consulting Corporation, has worked in the 
Insurance and Risk Management Consulting industry for over 35 years and is familiar with all 
facets of insurance. Forvendel possesses a high degree of expertise developed by special 
education in policy review, contract review and coverage terms and conditions. She specializes 
in marketing servicing and risk assessment of large accounts. Served as Liaison to Louisiana 
Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP) from 2008 to 
2012. 

Forvendel’s experience assisting public entities, construction, health care, non-profits and 
other organizations with risk management and insurance includes but is not limited to broker 
selection, insurance marketing, contract review, negotiation and analysis, claims analysis, 
certificate management, risk identification, risk allocation, underwriting, safety and loss 
control, financial risk management, FEMA obtain & maintain compliance, risk analysis, and 
enterprise risk management. 

CONSULTING EXPERIENCE 
Risk Management & Insurance Consulting Projects — Forvendel has played a principal role as 
well as a leadership role in Sigma’s efforts to provide services to the following clients: 

Port of New Orleans 

1st Lake Properties 

City of Kenner 

Jefferson Parish 

Plaquemines Parish Government 

City of New Orleans 

New Orleans Building Corporation 

Municipal Yacht Harbor Management Company 

Terrebonne Parish Consolidated Government 

East Jefferson General Hospital 

Slidell Memorial Hospital 

West Jefferson Medical Center 

St. Charles Parish School Board 



AL RHODES, ACAS, MAAA 
  SENIOR ACTUARY

AREAS OF EXPERTISE 
Insurance 

Risk Management 

PROFESSIONAL 
AFFILIATIONS 
Past President of the 
Casualty Actuaries of the 
Southeast 

RIMS 

Business Insurance 
Workers Compensation 
Conference 

National Underwriter's 
Consultative Brokerage 
Summit 

Society of Risk 
Management Consultants 

EDUCATION 
B.S., Genetics, University 
of Georgia, Athens, GA 

Mr. Rhodes has spent over 20 years in the actuarial profession and is President & Senior Actuary 
of SIGMA Actuarial Consulting Group, Inc. located in Nashville, TN. Professional designations 
include Associate of the Casualty Actuarial Society and Member of the American Academy of 
Actuaries. Al Rhodes graduated cum laude and with Honors (B.S. Genetics) from the University 
of Georgia. 

Al founded SIGMA to provide casualty actuarial consulting services to risk managers, brokers, 
risk management consultants, TPAs and CPAs. The consulting services include all analyses 
necessary to insure proper financial reporting and program funding. His background includes 
experience in the process of developing both traditional and alternative insurance programs 
for entities of all sizes and types. 

Prior to founding SIGMA, Al was employed by Tillinghast and Willis Corroon. Specialization at 
Tillinghast included consulting in the areas of medical malpractice and workers compensation. 
As an Assistant Vice President in Willis Corroon’s actuarial department, Al was the head actuary 
for clients as diverse as PepsiCo, Brinks and Ringling Brothers. 

Al has been actively involved with numerous professional activities over the years and is a Past 
President of the Casualty Actuaries of the Southeast. He has also made presentations at RIMS, 
the Business Insurance Workers Compensation Conference, National Underwriter's 
Consultative Brokerage Summit and at the annual meeting of the Society of Risk Management 
Consultants. 

PUBLISHED INFORMATION 
Al Rhodes has published information on the following topics: 

Benchmarking Improved Loss Experience Due To A Loss Control Program 

A Checklist On Negotiating Security Requirements 

An Actuarial Checklist For The Insurance and Risk Management Professional 

Components Of A Loss Analysis 

The Effect of FAS 112 and GASB 10 on Workers Compensation 

The Insurance Professional’s Loss Development Primer 

Meeting The Requirements of GASB 10 

The Value of a Cash-Flow Analysis 

The Value of a Confidence Interval 



MICHELLE BRADLEY, ACAS, MAAA, ARM 
  ACTUARY 

AREAS OF EXPERTISE 
Enterprise Risk 
Management 

Risk Management 

Risk Mapping 

EDUCATION 
Masters, Mathematics, 
Vanderbilt University, 
Nashville, TN, 1990 

B.S., Mathematics, 
Lipscomb University, 
Nashville, TN, 1988 

Michelle is an Associate in the Casualty Actuarial Society and is a Member of the American 
Academy of Actuaries. She also obtained the Associate in Risk Management designation in 
1996 and received the award for academic excellence in that program. She served as president 
for the Casualty Actuaries of the Southeast for the 1999 - 2000 year. From 1990 to September 
2003, she was Vice President and Consulting Actuary for Willis Risk Solutions of Willis North 
America. During this time she consulted extensively in the areas of actuarial, risk management 
and enterprise risk management. 

In the area of enterprise risk management, she has focused on modeling issues as regards 
integrated programs that often include non-traditional risks. She has significant expertise in 
risk mapping and alternative risk transfer mechanisms. She has been a member of numerous 
project teams that provided enterprise risk consultancy services and was part of the project 
team that completed the integrated program that was hailed the “Deal of the Decade” by CFO 
Magazine (June 2000). 

Michelle has spoken at numerous treasury and risk management conferences and in May of 
2000 she co-authored a paper entitled “Enterprise Risk Management: A Consultative 
Perspective” which was published by the Casualty Actuarial Society’s Insurance in the Next 
Century Discussion Paper Program. She has contributed to academic case studies completed 
by Harvard and the University of South Carolina in the area of enterprise risk management. 

In January 2005 she published a paper titled “Analysis of Catastrophic Risks” for the 
International Risk Management Institute’s Risk Financing Manual. She recently co-authored a 
paper titled “Reducing Collateral Uncertainty: A Primer for Negotiations” that was published in 
Risk Financing Perspectives, October 2006, for the International Risk Management Institute. 
That paper was expanded in 2008 and published as “Reducing Collateral Uncertainty” for the 
Institute’s Risk Financing Manual. 

Michelle has also completed actuarial, risk management and special consulting projects for 
numerous clients in varying industries. These include allocation analyses, retention analyses, 
and risk management organizational audits. Additionally, Michelle has been involved in “letter 
of credit” negotiations and commutation analyses and has served as an expert witness. 

Prior to joining Willis, Michelle attended Vanderbilt University, where she taught mathematics 
courses while pursuing a Master’s Degree. In 1990 Michelle was awarded the outstanding 
Graduate Student teaching award for the College of Arts and Sciences and received the M.S. 
Degree in Mathematics. Michelle graduated summa cum laude as valedictorian from Lipscomb 
University in 1988, receiving a B.S. Degree in Mathematics. 



MARIA SUPPA, CPA / CFF 
  CONTROLLER / BUSINESS INCOME SPECIALIST 

AREAS OF EXPERTISE 
Business Interruption 
Specialist 

Financial Forensics 

Public Accountant 

CERTIFICATIONS + 
LICENSURE 
Certified Public 
Accountant –State of 
New York 

Certified Financial 
Forensic, American 
Institute of Certified 
Public Accountants 

PROFESSIONAL 
AFFILIATIONS 
American Institute of 
Certified Public 
Accountants 

New York State Society of 
Certified Public 
Accountants, Utica 
Chapter Vice President 

EDUCATION 
BS, Public Accounting, 
Utica College of Syracuse 
University 

MBA, Accounting, SUNY 
Institute of Technology 

Maria Suppa is a Certified Public Accountant with experience in business income/extra 
expense claims as well as accounting-related aspects of property damage insurance claims, 
including dependent properties, payroll limitation claims, utilities services, leasehold interest, 
accounts receivable, electronic data, stock claims, inventory reconstructions, and brands and 
labels coverage. 

Suppa has been involved in the preparation, support and settlement of numerous complex 
property insurance claims. Most recently she provided support for extra expense claims related 
to the Matt Brewing Company’s 2008 fire and to the Massachusetts Turnpike Authority’s 2006 
Tunnel Collapse (The Big Dig). She is also actively engaged as part of the core team providing 
claims process/protocol analysis and guidance to the State of Louisiana in response to the 
2010 Deepwater Horizon Oil Spill. 

Clients in the following industries have benefited from Suppa’s assistance: auto dealerships, 
multi unit apartment complex, shopping centers, retail, manufacturing, professional office, 
hospitality, medical offices, construction companies, equipment manufacturers, and 
restaurants. 

Her past employment experience prior to joining Adjusters International includes serving as an 
accountant at a regional CPA firm, where she was responsible for financial statement 
preparation; profit and not-for profit audit and attest functions; corporate, personal and 
fiduciary income tax returns; and payroll service and tax forms filing. 

PROJECT EXPERIENCE 
State of Louisiana, BP Oil Spill, July 2010 - 2012 
Suppa was selected as part of a dedicated team providing financial support to assist the State 
of Louisiana to determine the overall financial impact to the state resulting from the BP Oil 
Spill. Suppa was hand-picked due to her financial expertise, educational achievements, and 
accounting skills. 

REFERENCES 
Brian Reese, CPA 
Accountant 
Fitzgerald, DePietro & Wojnos, CPAs PC 
(315) 797-2145 

Robert R. Ritz, CPA, CVA, CEPA 
Partner, D’Arcangelo & Co LLP 
(315) 336-9220 

 



PATRICK BICKFORD, SPPA  
  DIRECTOR 

CERTIFICATIONS + 
LICENSURE 
Senior Professional Public 
Adjuster, Licensed in 37 
states and the US Virgin 
Islands 

Certified Public 
Accountant 

PROFESSIONAL 
AFFILIATIONS 
National Association of 
Public Insurance 
Adjusters, Past President 
1999-2000 

National Association of 
Public Insurance 
Adjusters, Member 1975 – 
Present  

EDUCATION 
B.S. Business 
Administration, University 
of Washington 

PROFESSIONAL 
PUBLICATION 
Author “Debris Removal 
and Pollution Damage,” 
Adjusting Today, 2009 

LLOYD’S OF 
LONDON ADJUSTING 
EXPERIENCE 
Port of Pascagoula, MS 

MS State Port Authority 

MS Coast Coliseum 

Jamaica Public Service 

Government of the US 
Virgin Islands 

 

Patrick Bickford is a Director of Adjusters International, Inc. and the President of Adjusters 
International Colorado, Inc. He has more than 35 years of experience in property loss 
adjustments, as a public adjuster, with expertise in business interruption and large commercial 
claims. In addition to being a Certified Public Accountant (CPA), he has earned his Senior 
Professional Public Adjuster (SPPA) certification.  He holds a resident Public Adjusting license in 
Colorado and is also licensed in 37 other states and the US Virgin Islands.  

Bickford has estimated, adjusted and supervised multi-million dollar losses, including those 
following the devastation of Hurricane Sandy, Hurricane Katrina and Hurricane Ike.  He served 
on the Governor’s Task Force on Damage Assessment for Oklahoma City, following the 
bombing of the Alfred P. Murrah Federal Building. Mr. Bickford’s work has taken him all over 
the globe helping private and public entities deal with the overwhelming job of sifting 
through their policies, and compiling, structuring and negotiating their claims.   

PROJECT EXPERIENCE 
Port Authority of New York/New Jersey 2012-2013 
Following Hurricane Sandy in 2012, he worked as the lead adjuster for the Port Authority of 
New and New Jersey, coordinating an insurance claim of $405 million. 

Orleans Parish School Board 2010-2013 
After Hurricane Katrina, Bickford served as the lead adjuster and chief expert witness on a loss 
where the original settlement offer was $50 million.  Bickford helped to negotiate a settlement 
of $140 million. 

Port of New Orleans, 2006–Present  
Bickford served as the executive adjuster, supervising every aspect of the claims that were 
compiled and submitted on behalf of the Port of New Orleans. In doing so, he worked 
extensively with estimators, adjusters, insurance representatives, engineers and other experts, 
consisting of subcontractors and employees of both the Port of New Orleans and Adjusters 
International in order to assess the extensive property damage resulting from Hurricane 
Katrina.  

Mississippi State Port Authority, 2006–Present  
Bickford worked closely with Adjusters International’s team of adjusters to compile claims,  
differentiating between wind and flood claims to maximize the recovery. Using a team of 
experts and conducting hours of investigation, he was able to provide the proof necessary for 
the insurance companies, including Lloyd’s of London, to agree to a $50 million settlement. 
The Port was extremely pleased with the settlement since they had previously hired an 
engineering firm who compiled a $10 million claim. He continues to work with the Port to 
obtain a “policy limits” settlement. 

Jackson County Port Authority, Pascagoula, MS, 2006  
After the devastation of Hurricane Katrina, Bickford oversaw the senior adjusters who were 
working with the Port’s engineering firms to prepare their claim. His team’s negotiations with 
the insurance companies, which included Lloyd’s of London, led to a final settlement that 
exceeded the Port’s expectations.  

 



PROJECT EXPERIENCE (CONTINUED)  

Government of the US Virgin Islands 
Patrick Bickford led a team of adjusters and estimators to compile claims that encompassed over 800 buildings on three 
islands. The insurance companies, including Lloyd’s of London, started with an initial offer of $30 million. The claims 
eventually settled for $70 million. 

City of Slidell, Louisiana, 2006  
After the Mayor of Slidell contacted Adjusters International, Bickford supervised a team of adjusters handling Hurricane 
Katrina damages to 78 buildings. After working on the claims for 6 months, the City received a settlement offer of less than 
$250,000. Four months later, Bickford and his team settled the claims for more than $2 million . 

RECENT EXPERT WITNESS EXPERIENCE 

Orleans Parish School Board v Lexington Insurance Co, January 2013

Panama City Beach Condos Ltd Partnership v Axis Surplus Ins. Co, May 2007 

Ohio Management LLC v James River Insurance, July 2007  

Diesing v. Allstate Ins. and O’Toole, March 2007 

 
 

Patrick Bickford, Continued 



 

 
Firm is a Member of the Society of Risk Management Consultants. 

 

 

  
 

HELENA D. SHAW, CPCU, ARM 
Role, Senior Consultant 
3945 N. I-10 Service Road W, Suite 200 
Metairie, LA 70002 
CELL: (504) 875-8178 
FAX:   (504) 212-0799 
hshaw@sigmacorp.net 
 
 
Responsibilities at Sigma 
Helena Shaw is a senior risk management consultant 
at Sigma Consulting Corp. Helena specializes in 
contract analysis and preparation of insurance 
requirements for a wide range of contracts and 
agreements for public entities. Her responsibilities 
include contractor insurance review, property and 
casualty insurance consulting for public entities and 
hospitals, as well as preparation and maintenance of 
all Sigma client Schedules of Insurance. 

 
Experience 
Helena has worked in the insurance field for over 25 
years.  Her insurance background is diverse, with 
extensive experience in large international accounts.  
Formerly an Assistant Vice President with Aon Risk 
Services in Houston, she managed the marketing of 
domestic and international policies, and serviced the 
insurance portfolios, including captive insurance 
programs and large deductible programs for complex 
international clients. 

 
Helena has worked with clients such as Halliburton 
Company, Kellogg Brown & Root, Petroleum 
Helicopters, Inc., Conoco Phillips and AES – an 
international utility company. 
 
Currently, Helena provides risk management 
consulting and support to public entities and public 
hospitals. 
 
 
 

 
Education | Designations | Affiliations 
B.A. in Journalism and Social Science, Tulane 
University, 2012 
Chartered Property Casualty Underwriter Designation 
(CPCU), 2005 
Associate in Risk Management Designation (ARM), 
1996 
Member of the CPCU Society 
Member of Alpha Sigma Lambda National Honor 
Society, Tulane University 
 
 
Prior Employment 
Aon Risk Services of Texas, Inc., 2003 – 2007 
GEM Insurance Agency, 2001 – 2003 
John L. Wortham & Son Agency, 1995 - 2001 
 
 
Role on the Team 
Helena performs risk management consulting for our 
property and casualty insurance clients. 

 



 

 
Firm is a Member of the Society of Risk Management Consultants. 

 

 

  
 

C. Thomas Axford, FSA, EA, MAAA 
Consulting Actuary 
3945 N. I-10 Service Road W, Suite 200 
Metairie, LA 70002 
CELL: (504) 875-8178 
FAX:   (504) 212-0799 
hshaw@sigmacorp.net 
 
Responsibilities at Sigma 
Mr. Axford has over nine years of actuarial consulting experience related to the design, funding, 
administration and regulatory compliance of both defined benefit and health and welfare employee 
benefit plans. His unique qualification and expertise with both retirement and health and welfare plans 
has made Tommy a valuable resource for clients with FASB ASC 715 (formerly FAS 106) and GASB 45 
plans. Mr. Axford also has significant experience helping clients with Medicare Part D attestation, setting 
self-insured premium rates and developing adequate IBNR claims reserves.    
Mr. Axford has spent significant time over the past several years helping clients understanding health 
care reform and determining the financial impact and risks associated with compliance and non-
compliance with the law. His clients include governmental entities, not-for-profit and for-profit private 
employers. 
Mr. Axford received his BS degree in Mathematics from Middle Tennessee State University, where he 
graduated Summa Cum Laude. Tommy is a Fellow of the Society of Actuaries and an Enrolled Actuary. 
Mr. Axford is a Member of the American Academy of Actuaries. 
 
 



DAVID J. GARRETT 

Building Valuation Specialist 

SIGMA Consulting Corp.
3945 N. I-10 Service Road W, Suite 200 
Metairie, LA  70002 

Cell:   985-630-4521 
Email:   dgarrett@sigmacorp.net 

Responsibilities at Sigma 

David Garrett is a Building Evaluation Specialist at Signma Consulting Corp.  David 
specializes in  onsite  inspections of  buildings /structures and prepares a building  
valuation report for Sigma clients. 

Work Experience 

David has worked  as an independent Building  Valuation Specialist  for Sigma Consulting 
Corp.  since January 2012.  He  has worked as an independent Residential and Commercial 
Valuation Specialist for ASAP Inspection Services . He has been a Residential Appraiser 
since 2004,  and a licensed Realtor since 1996,  specializing in residential and commercial 
sales.   David was also a certified Bio-Medical Engineer at Ochsner Hospital in the surgery 
department for over 23 years. 

Education 

Burk Baker School of Real Estate and Appraising  - Appraisal License 2003 

Donaldson Real Estate School—Real Estate License  1995 

Delgado Jr. College  - Associate Degree in Electrical Engineering   1979 

David attends ongoing continuing education classes  as required to maintain  his  appraisal 
and real estate licenses. 

Employment History: 

Sigma Consulting Corp.,    2012— Present 

ASAP Inspection Services ,   2011—2013 

Re/Max Elite ,    2012—Present 

Re/Max  Real Estate Partners,  Realty Executives, and Latter Blum  1996-2012 

Blossman Appraisal Services,    2004—Present 
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Tab 4 – Product / Services (Appendix B)  

Minimum Requirements 

Public Sector Experience 

Adjusters International has more than 29 years’ experience providing disaster recovery, risk management and 
insurance consulting services to the public sector, including public adjusting and insurance consulting services 
since 1985 and FEMA and other federal grant management services since 1996. We have served more than 100 
public entities as direct clients, including cities, counties, and other local jurisdictions; K-12 school districts; 
universities; hospitals; museums; libraries; port authorities; water and sewage treatment facilities; utilities; and 
other public entities. We have also served thousands of public sector jurisdictions and non-profit organizations 
while administering the FEMA public assistance, individual assistance and hazard mitigation grant programs on 
behalf of our grantee (state) clients. 

Our partners and team members tout similar levels of strong public sector experience. Sigma Consulting Corp 
has provided risk management consulting services to public sector entities since 2000. The AI-Sigma team has 
been working together since 2005 for clients including the Port Authority of New York & New Jersey, City of New 
Orleans, Jefferson Parish, and West Jefferson Medical Center, among others. 

Buffalo Computer Graphics (BCG) is a veteran-owned US small business founded in 1982. BCG has four primary 
business areas: Maritime Training Solutions, Disaster Management Systems, Mass Notification Systems, and 
Custom Hardware & Software Engineering. In 2002, a strong background in private and public sector 
engineering as well as communications and graphical displays put BCG in position to accept an offer from Erie 
County emergency managers to build a pilot software system for use in their Emergency Operations Center 
(EOC). Following the September 11th attacks, emergency managers nationwide struggled to modernize and 
update their technology platforms for handling natural and manmade disasters. Erie County wished to transition 
from a pen-and-paper EOC to a digital environment that could better display situational information, track 
critical missions, and handle resource requests. BCG developed the web-based DisasterLAN (DLAN) product to 
fill this need. 

Based on the success of the pilot project in Erie County, BCG began to sell DLAN across the country. Today it is 
used to handle emergencies of all sizes at local, county, state, tribal, regional, and territory levels in the USA and 
Canada. In 2011, DLAN became the first and only incident management system to be evaluated by FEMA's NIMS 
STEP program as fully compliant with NIMS and ICS principles, as well as interoperability communications 
standards. 

Established in 1999, Early Alert has been offering unparalleled, hands-on experience in the fields of emergency 
management, planning and preparedness, public safety, contingency development, disaster operations, 
business continuity, and loss mitigation for more than 15 years. Each of their staff of experts, located nationwide 
to capitalize on the most mobility for deployment, has decades of actual practice in their individual hazard 
management specialties, and regularly partakes of continuing education opportunities in support of same. With 
over a century of combined practical experience, Early Alert has been at the forefront of emergency planning 
and disaster preparedness throughout the field’s development as a science, a profession, and an industry. The 
associations they have built with the industry’s principle achievers and top minds are integral to their success, 
and therefore to the success of their clients when calling on Early Alert’s expertise.  

Level of expertise in the given disciplines 

Adjusters International’s insurance consulting expertise is unsurpassed, with more than 29 years of experience 
under the corporate identify itself, and additional decades of experience for our principals and the regional 
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offices that formed Adjusters International in 1985. Our public adjusting team includes more senior and certified 
public insurance adjusters than any other organization of our kind. 

Our team includes personnel with 10-, 20-, and 30-year careers in their area(s) of expertise, including risk 
management, actuarial, planning, training, and emergency management. We have applied our hands-on 
knowledge of preparedness, insurance, and federal disaster relief programs to lead more than 100 public entities 
to successful recoveries, including ground-breaking policy shifts based on our advocacy efforts. 

State and federal regulatory expertise 

Our team has experience in all aspects of risk preparedness services, including (but not limited to) financial and 
community disaster preparedness, insurance consulting and valuation services, claims handling and 
preparation, and resiliency planning and sustainability.  

We have extensive experience overseeing disaster recovery operations and assisting public entities in obtaining 
and retaining reimbursement from state and federal agencies following a natural disaster. Our team has decades 
of experience with the major agencies, including but not limited to the following federal and regulatory 
agencies and funding programs: 

x Federal Emergency Management Agency (FEMA) 
o Public Assistance (PA) Program  
o Hazard Mitigation Grant Program (HMGP) 
o FEMA Community Disaster Loan (CDL) 

x National Flood Insurance Program (NFIP) 
x State Departments of Insurance   
x National Insurance Commissioners Association  
x Federal Highway Administration (FHWA) 

o FHWA Emergency Relief Program (FHWA-ER) 
x Housing and Urban Development (HUD)  

o Community Development Block Grant (CDBG) 
x United States Army Corps of Engineers (USACE)   
x United States Environmental Protection Agency (EPA) 
x National Resources Conservation Service (NRCS)  
x State Departments of Transportation 
x State Divisions of Emergency Management 
x State Divisions of Historical Resources 

AI’s combination of state and federal knowledge, along with our hands-on experience gained during some of 
the worst disasters in U.S. history, provides a comprehensive understanding of the resources available to assist 
TCPN Members. 

Service orientation 

Our team’s core strengths include hands-on expertise with disaster preparedness, mitigation, response and 
recovery; risk management; insurance claims adjusting and federal grant management; a strong history of client 
advocacy; and a dedication to enabling a full and efficient recovery for public entities following a disaster event. 
These qualities make us an essential component of TCPN Members’ disaster recovery team. Our reputation 
supports the statement that AI is the best choice to continue to provide high quality service and value to the 
TCPN Members. 

Experience and depth of support staff 

We maintain an in-house team consisting of more than 125 trained and experienced planning, response, 
recovery and mitigation staff and a seasoned management team to coordinate and oversee their efforts. We also 
have an insurance consulting and adjusting staff of nearly 250, of which 147 are licensed collectively holding 
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appropriate professional credentials in every state with a licensing requirement. This team includes more senior 
and certified professional public insurance adjusters than any other organization of our kind.  

Our risk management, planning and preparedness team members have decades of experience in their areas of 
expertise, which include insurance consulting, risk consulting, asset valuation, and safety and security 
compliance, as well as Threat And Hazard Identification and Risk Assessment (THIRA), Continuity of Operations 
(COOP) and Continuity of Government (COG) planning, Comprehensive Emergency Management Planning 
(CEMP), and hazard mitigation planning, among others.  

Our field team includes licensed engineers, project managers, insurance professionals, and specialists in specific 
disaster-related disciplines such as debris management, water treatment and potable water distribution 
systems, roads, bridges, utilities, building and contents valuations, environmental issues, and codes compliance.  

These consultants work throughout the country, and team members will be stationed on site as required for the 
length of time needed to complete an engagement. This depth of personnel provides a rapid response reflex to 
our clients and allows us to deliver on-site staffing support within 12-48 hours of request for support. 

Project management skill sets 

Adjusters International provides program and project management support in all areas of disaster preparedness, 
response and recovery, from risk management, disaster planning and preparedness, and insurance consulting 
services to disaster recovery operations related to insurance claims adjusting and federal grant management 
disaster recovery. 

Our cross-functional team and partnerships with highly-regarded professionals have guided many clients to 
successful disaster recovery management programs with a single point of contact, effective project 
coordination, and well-established procedures. 

Financial abilities 

Adjusters International is a fiscally conservative company in good financial standing. We maintain the reserves 
and lines of credit necessary to perform the functions required by this RFP and to provide those services 
represented in our response. 

Adjusters International has equity in excess of the low eight digit range and working capital lines of credit in 
excess of the low eight digit range yielding financing capabilities in the moderate eight digit range. Adjusters 
International has funded engagements with over 200 personnel working in excess of six months prior to 
receiving a first payment from the client. We have done this while our personnel were paid wages and 
reimbursed for incurred travel expenses on a bi-weekly basis, all without interruption while awaiting our 
payments from our clients. We have the depth and breadth of financial staff to properly manage our finances 
and cash flow so that operations are never impacted by financial issues. 

Partnering availability for training and joint marketing efforts 
We are fully available and have dedicated staff ready to partner with the TCPN team to coordinate and pursue 
training and joint marketing efforts. Adjusters International Corporate has dedicated two director-level 
personnel (David Rhea and Todd Thomas) to work with our local offices on implementing the TCPN program 
and similar initiatives. We currently have strong interest and buy-in on the part of our regional offices and sales 
force, particularly in the Texas region, which has a particularly strong presence in the K-12 educational arena, 
including clients such as the Houston, Dallas, and Aldine Independent School Districts. Our Texas team has 
indicated that they would like to use our TCPN relationship to expand this stronghold, both in the K-12 market 
and other areas. 

As previously discussed, our current marketing plan is three-fold: (1) We will initiate over the next couple of years 
an outreach program to all TCPN members and other major applicants, educating them about the benefits of 
joining TCPN (if they are not already members) in order to facilitate access to a broad range of services, including 
ours; (2) We will target market TCPN members with our technical publications, Adjusting Today and Disaster 
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Recovery Today, in order to open up conversation about the importance of disaster preparedness and disaster 
recovery services; and (3) We will use social media marketing to involve them in opportunities to learn more.  

Evidence of required insurance with appropriate limits 

While no required limits were specified in the RFP, Adjusters International meets and exceeds this minimum 
qualification for consideration. Due to the size and caliber of our clientele base, we maintain levels of insurance 
that meet the most stringent requirements of public entities at both the state and local levels. Copies of our 
current Certificates of Insurance have been included following on the following pages. 
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DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD
GENERAL LIABILITY EACH OCCURRENCE $

DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY (Ea accident) $
BODILY INJURY (Per person) $ANY AUTO

ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS
NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (Per accident)AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
WC STATU- OTH-WORKERS COMPENSATION

TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $N / AOFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05)

BASLO-1 OP ID: JLZ

01/05/2015

Phone: 315-768-8888
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1. Financial Disaster Preparedness Services 

Disaster Recovery Preparedness 

The AI team will work with TCPN Members to provide and support preparedness activities including but not 
limited to risk management services, review of financial systems and personnel policies for disaster grant 
documentation and tracking capabilities and compliance, and training related to financial disaster preparedness. 
In addition, our team provides disaster planning services that include the development of a Comprehensive 
Emergency Management Plan (CEMP). The CEMP establishes the framework to ensure adequate preparation to 
deal with all applicable hazards and will prepare TCPN Members to respond to, recover from, and mitigate 
against the impacts of a variety of emergencies and disasters which could affect critical operations. The CEMP 
provides guidance to departments on procedures, organization and responsibilities which will prevent, 
minimize, and/or relieve personal hardship and property damage associated with disasters or the imminent 
threat thereof.  

Emergency Planning 

The AI team includes key members that are highly qualified subject matter experts in all aspects of Emergency 
Management and Master Planning. Training subjects offered include Debris Management; All Hazard Incident 
Management Teams, Position Specific; Emergency Response Strategies & Tactics; National Incident Management 
System (NIMS), Incident Command System (ICS); Government Continuity of Operations (GCOOP); and 
Emergency Operations Center/Incident Command System (EOC/ICS) Interface, among other topics. 

All our instructors meet or exceed the requirements as defined by the Department of Homeland Security, 
National Integration Center (NIC) Incident Management Systems Division. All of our courses and training meet or 
exceed nationally recognized industry standards and standards established by Incident Management System 
Division/National Incident Management System (NIMS) Integration Center for courses as taught by the 
Department of Homeland Security (DHS).  

We also offer performance-based exercise programs that follow the guidance of and are in compliance with the 
Homeland Security Exercise and Evaluation Program (HSEEP), as maintained by FEMA’s National Preparedness 
Directorate, Department of Homeland Security.  

IT Disaster Preparedness 

N/A – The AI team does not specialize in this area. 

Operations 

The AI team will create Continuity of Government (COG) and Continuity of Operations Plans (COOP) for key 
processes within Members’ organizations to the standards prescribed by their relevant state and/or the U.S. 
Department of Homeland Security and/or best practices within the field. The first phase will be to conduct 
processes necessary to develop a Continuity of Operations Plan (COOP) and Comprehensive Emergency 
Management Plan (CEMP) for the TCPN Member, including all operating divisions and departments identified. 

This will include the following actions: 
x Conduct a Member impact analysis to determine critical and essential processes and resources along 

with quantifying the costs associated with downtime; 
x Conduct risk/threat assessment to determine vulnerabilities in the current operating environment; 
x Develop a continuity strategy which identifies and evaluates the alternative recovery options and 

makes recommendations with regard to alternate workgroup recovery; 
x Publish a Continuity of Operations Plan which complies with Federal, State, County and local 

requirements and considers the National Incident Management System NIMS guidelines. 
x If a department or division has a COOP available, the plan shall be reviewed and updated as required to 

address any deficiencies; 
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x Integrate all departmental emergency plans into a comprehensive master COOP for the Member; 
x Develop an Incident Command System for the County that is in compliance and in concert with the 

National Response Framework and the National Incident Management System. 

Continuity Planning 

It is part of our standard engagement procedure to conduct an initial assessment. The initial assessment will 
involve an interview with the Member and a review of their workers’ compensation and risk management 
procedures. The interview and review of their workers compensation and risk management procedures will give 
our team insight into the Member’s appetite for risk. Determining the Member’s risk appetite will aid our team in 
designing our consultation approach, which is essential to a successful engagement.  

COOP planning is the effort to ensure that essential functions can continue across a wide range of potential 
events and is the process of maintaining the daily business of the TCPN Member. COOP is intended to offer both 
procedural and operational guidance for the preparation and implementation of a COOP plan. The AI team will 
identify key components of COOP planning identified in concert with State and Member requirements. 

COOP planning is simply a "good business practice" part of the fundamental mission of agencies as responsible 
and reliable public institutions. Today's changing threat environment and the potential for no-notice 
emergencies, including localized acts of nature, accidents, technological emergencies, and military or terrorist 
attack-related incidents, have increased the need for COOP capabilities and plans that enable agencies to 
continue their essential functions across a broad spectrum of emergencies. This, coupled with the potential for 
terrorist use of weapons of mass destruction, has emphasized the importance of COOP programs that ensure 
continuity of essential government functions across all branches of government. 

AI’s approach to this engagement is based on our success in completing similar projects for other federal, state 
and local government clients, as well as our knowledge and experience providing comprehensive solutions for 
continuity of operations and continuity of government. Our approach ensures that milestones and deliverables 
outlined within the required scope of work will be met.   

The AI team will develop and produce a COOP plan that will describe how to sustain the capability to perform 
essential functions during and after a disruption in internal operations whether caused by tropical cyclones or 
severe weather, other natural or man-made disasters, or malevolent attack. COOP planning objectives will 
include: the safety of personnel and visitors to the TCPN Member organization; provisions for the protection of 
critical equipment, records, and other assets; efforts to minimize damage and losses; provisions for an orderly 
response and recovery from an incident; a foundation for the continued survival of leadership; and compliance 
with all required State, Member and local mandates and requirements.   

The COOP plan may consist of items such as: 

x Identifying essential functions,  
x Setting priorities,  
x Maintaining vital records,  
x Protecting equipment,  
x Listing protection methods,  
x Creating orders of succession,  
x Delegations of authority,  
x Identifying alternate facilities,  
x Communication,  
x Rapid recall lists,  
x Implementation procedure checklists,  
x Training,  
x Completing a risk and vulnerability assessment. 

This valuable information will be crucial in resuming business processes quickly during an emergency or 
disaster. During the COOP planning process, there will be areas that can be improved upon such as backing up 
essential documents, creating a go-kit, and cross training personnel to perform other job functions in case 
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personnel are unable to perform their normal duties due to being affected by the disaster itself. For example, a 
Pandemic Influenza portion could be added to the COOP plan. That portion of the plan would identify how 
officials and staff would resume normal business processes with a reduction in workforce due to a pandemic 
influenza or public health emergency.  

2. Community Disaster Preparedness Services 

Community Planning 
Our team is comprised of professionals with extensive disaster recovery oversight experience. We have a 
thorough understanding of disaster recovery efforts as a result of our work on several projects, including our 
team’s extensive experience with long-term recovery planning efforts at the state and local levels. We are also 
experienced with the various funding sources that come into play following a disaster event and can help 
communities bridge the gap between community planning, economic development, and emergency 
management/disaster planning efforts. Please see below for  

Disaster Recovery Preparedness 

Disaster Recovery Elements 
Disaster recovery planning enables entities to effectively direct recovery activities and expedite a unified 
recovery effort. Pre-disaster plans will provide a common platform to guide recovery decisions and activities. 
When done in conjunction with local and regional comprehensive and community development, pre-disaster 
planning helps to identify recovery priorities, incorporate hazard mitigation strategies in the wake of a disaster 
and articulate post-disaster operations. 

AI will provide experienced, all hazards planners to support the evaluation, creation and/or revision of all of the 
planning documents in support of disaster response and recovery operations and be in compliance with 
applicable state and federal requirements.  

Key Principles of Disaster Recovery Planning 
Our pre-disaster planning will address the following key principles: 

x Establish clear leadership, coordination and decision making structures at the local, state, tribal, and 
federal governments. 

x Develop pre-disaster partnerships to ensure engagement of all potential resources through the 
following methods:  

o Identify and engage stakeholders including, but not limited to, the general public, community 
leaders, faith-based organizations, nonprofit organizations and private sector entities. 

o Organize connections to interface with local, state, tribal and federal governments. 

o Ensure community participation of historically underserved populations including diverse 
racial and ethnic communities, individuals with disabilities and others with access and 
functional needs. 

x Test and evaluate pre-disaster plans through seminars, workshops and exercises. 

x Build partnerships between neighborhoods and local government agencies that form the basis for pre-
and post-multi-hazard assessments and support for mitigation actions. 

x Integrate pre-disaster recovery planning (e.g., response, land use and hazard mitigation planning) with 
other appropriate community planning (e.g., comprehensive, accessibility design and capital 
improvement planning). 

x Identify limitations in community recovery capacity and the means to supplement this capacity. 
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x Incorporate sustainable development, including environmental, historic preservation and financial 
elements, into recovery planning guidelines.  

x Develop an accessible public information campaign that addresses the concerns of the public and an 
array of possible scenarios. 

x Prepare pre-disaster memorandums of understanding (MOU) as a way to establish early partnerships, 
planning activities and expectations with stakeholders, nonprofit groups and private sector entities. 

x Develop and implement recovery training and education as a tool for building recovery capacity and 
making it available to all stakeholders. 

x Identify resources requirements and conduct acquisition planning. 

Our planning includes developing processes for optimally managing the recovery effort and resources. Post-
disaster recovery planning will assist with complex decisions in the context of the disaster and form the 
foundation for allocating resources. The planning process will provide the benchmark to measure TCPN 
Members’ progress towards a successful outcome. 

Emergency Planning 

In addition to our disaster and emergency preparedness planning capabilities as outlined above, the AI team 
regularly responds to requests for deployment of support personnel with little or no advance warning. To 
maintain this level of capability for prompt activation, our standard operating procedures include around-the 
clock monitoring of natural, manmade and other related threats such 
as severe weather-related developments, major transportation 
incidents, Homeland Security initiatives, and Chemical, Biological, 
Radiological, Nuclear & Explosive (CBRNE) incidents. Our national-level 
monitoring system is used to provide situational awareness and alert 
services to entities ranging from multi-national corporations such as 
Home Depot, Bank of America and HEB to a number of state and local 
governmental jurisdictions. 

We maintain a 24-hour emergency hotline staffed by designated 
emergency management personnel and a regularly updated 
contact/phone tree for rapid activation and deployment of response 
and recovery staff. 

Our team can provide subject matter experts (SMEs) comprehensively 
experienced in all components and aspects of the National Incident Management System (NIMS), the Incident 
Command System (ICS) and the National Response Framework (NRF). When activated, our personnel shall be 
prepared to integrate with Emergency Management staff and to function as an integral part of the Member’s 
response and recovery team; however, decision-making authority shall remain at all times with the Member’s 
management staff. 

Staff Capabilities 

All of our SMEs have the extensive, in-depth experience necessary to staff the EOC, supporting the command 
and general staff in the areas of command, operations, planning, logistics, administration/finance, liaison, public 
information, and safety or Emergency Support Functions (ESF) positions during an extended emergency event, 
as necessary. All SME staff members have written, produced and managed hundreds of incident action plans 
(IAPs) during large emergencies, disasters, and pre-planned events. Additionally, our staff has extensive 
experience working in Multiagency Coordination Systems/Emergency Operations Centers, Joint Information 
Centers, Joint Field Operations Centers, Area Command, Unified and Single Command Posts. 

All our Response Services comply with and conform to industry standards, the National Incident Management 
System, Incident Command System, and National Response Plan/National Response Framework, as defined by 
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the Department of Homeland Security, National Integration Center (NIC) Incident Management Systems Division 
(IMSD) and state and local emergency plans and procedures. 

All response personnel and recovery management staff have completed applicable all-hazard trainings relating 
to MACS, public information, resource management, mutual aid, and communication and information 
management. 

Our team is also available to provide other services on an as-needed basis, including but not limited to 
conducting an After Action Report, providing emergency management services related to any disaster occurring 
during the term of our contract, or other emergency management related tasks that fall within the scope of our 
capabilities.  

Crisis Management and Communication 

As described in the Emergency Planning section above, our crisis management capabilities meet and exceed 
industry standards and are available to respond nationwide as needed to meet TCPN Members’ needs. A key 
part of crisis management for both our team and for TCPN Members is situational awareness, which is a service 
the AI team also provides through our partnership with Early Alert.  

Situational awareness is the ability to identify, process, and comprehend the critical information about an 
incident to gain an accurate and up-to-date picture of what is happening as it unfolds. Situational awareness 
requires continuous monitoring of relevant sources of information regarding actual incidents and developing 
hazards. 

Situational awareness is essential for decision makers to maintain continuity of operations and to fulfill 
command and control requirements. Complete, accurate and up-to-the-minute situational awareness is 
essential for those who are responsible for the security of complex, dynamic systems in high-risk situations.  

Our team’s situational awareness services help decision makers to keep abreast of rapidly changing conditions, 
execute operational plans, and prepare for future actions. These services also facilitate secure, real-time 
communications, including mission planning and dissemination of orders, two-way messaging, and data 
transfer. 

If Member becomes threatened by or exposed to a credible hazard, the AI team can help maintain situational 
awareness at all levels of Member to assist in vital decision coordination. When a credible threat occurs, we 
communicate directly through alerts, updates, special bulletins, direct contacts and conference calls. These are 
supplemented by personal consultation with our team of leading experts in emergency management and 
meteorology. 

If tasked by Member, the AI team can provide several key tools and consulting services designed to provide 
detailed, site-specific situational awareness and customized interpretation of threat information. These tools and 
services include: 

x Expert consulting designed to bridge emergency management and meteorology services and products 
to enhance preparedness and strategic response to the threat of natural, manmade and other related 
threats. 

x Situational awareness with 24-hour monitoring of all extreme hazards, including severe weather and 
tropical cyclone activity in the Atlantic basin. 

x Site-specific information pushed to Member in order to assist with identifying the locations that would 
receive the most severe impact with recommendations for protective actions. 

x Telephone calls to a point of contact identified by Member during any credible threat identified by 
Member.  

x Conference calls with our meteorological and emergency management team during severe weather 
events and tropical storm or hurricane threats within 72 hours of landfall. Call times shall be 
coordinated by agreement of both parties.  
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x Special reports, as warranted, forecasting severe weather threat updates and/or changes via customized 
email products to be sent to Member and/or localities created in concert with the National Weather 
Service or other governmental agencies.  

x Special reports when a situation necessitates the awareness of an event that has a direct effect on daily 
operations. 

x Access viewing Member-customized personal web page for “real-time” daily monitoring of U.S. active 
severe weather watches and warnings, relevant to the local area. 

IT Disaster Preparedness 
AI understands that as funding becomes available, and as tools and technology are updated, TCPN Members 
may require assistance with the creation, evaluation, revision, or process development of information 
management tools, publications, computer applications, software, and technology. The AI team has experience 
with WEB EOC, E-Team, ESS, emergency management platforms, as well as other information technology tools.  

In addition, AI team partner Buffalo Computer Graphics (BCG) is the creator of DisasterLAN (DLAN), a state-of-
the-art, web-based, COTS incident management system designed for use in emergency operations centers 
(EOCs). BCG developed DLAN in cooperation with local emergency managers to be fully Incident Command 
System (ICS) and National Incident Management System (NIMS) compliant. It includes all standard ICS forms, and 
the Incident Action Plan Module allows for Incident Action Plans (IAPs) to be easily compiled and customized. In 
addition, DLAN provides the necessary tools to create a common operating picture and maintain situational 
awareness for both daily and emergency situations. 

DLAN was designed by emergency managers for emergency managers and provides an easy-to-use, highly 
configurable interface based upon the workflow requirements of the emergency management community. 
DLAN can be used for both emergency situations and preplanned event management. Furthermore, DLAN is 
accessible from all mobile devices; fully IMS, ICS, and NIMS-compliant; IPAWS, CMAS, and MASAS interoperable; 
and highly secure. 

Since DLAN is sold as a single-site license with no per-user charges, as an incident grows in size, additional 
personnel can be quickly brought into the "virtual EOC" just by creating a new user account – at no additional 
charge. DLAN's web-based design allows anyone with a functioning internet connection and proper security 
privileges to participate in incident management no matter where they are located. DLAN allows critical incident 
information to be quickly and securely shared through interoperable communication features, which are 
included at no extra charge. (Figure: DLAN Emergency Manager) 
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DLAN Emergency Manager is the smallest DLAN edition and is designed for small local organizations with few 
activations. Additional modules can be added at any time. During the configuration process, every DLAN 
installation is tailored to the specific workflow requirements of each customer, and administrators can further 
customize many aspects of the system themselves at no additional cost. 

DLAN is used internationally at all divisions of government and private enterprise, including provincial, territory, 
state, first nation, region, county, and local levels, as well as in private-sector corporations. With DLAN, any 
organization can easily track, manage, and report on multiple incidents and events from one unified mobile-
ready solution. 

Included Modules: 

Communications Center 
The Communications Center Module is specifically designed to fulfill all user-to-user or system-to-system 
communication needs. All emergency communications are covered out-of-the-box, from internal messages and 
broadcasts to email and external message feeds such as RSS. 

ICS Forms 
The FEMA Incident Command System (ICS) forms are intended to prevent confusion and ensure clear 
communication during an emergency response. DLAN puts these ICS forms at your fingertips, including both 
standard versions and ones customized to a particular organization. 

Status Board 
Designed for all-hazards situational awareness, DLAN's Status Board provides the ability to display text, graphics, 
photos, PDF documents, and animated weather radar imagery on a video projector, LCD TV, or computer screen. 
Multiple status boards can be displayed for different incidents. 

Watch Command  
The Watch Command Module provides the tools necessary to maintain 24/7/365 situational awareness by 
logging and tracking events. Watch Command allows users to efficiently monitor and track developing events 
within their region, as well as quickly filter, search, sort, and report on that data.  

User List 
The User List module shows which users are currently online and provides direct links to external email 
addresses, internal messages, and chat sessions for each user. 

System Administration 
The System Administration Module provides the ability to perform various administrative and security related 
tasks as well as configure the system. It allows the system to be customized to match a customer's workflow at 
no additional cost.  

System Documentation and Online Help 
DLAN Help includes in-depth knowledge base and "how to" articles for all modules in the DLAN system and user 
focused training videos for mission critical modules. A comprehensive electronic help tool is built into the DLAN 
header bar, making context sensitive help available at any time. 

Incident Action Plan (IAP) Module 
DLAN’s IAP Module publishes IAPs as a PDF document. The module is designed to help streamline and simplify 
the IAP creation process, allowing users to fill out ICS forms as needed and then choose to include those forms in 
the IAP according to the needs of the incident. IAPS can be created from scratch by using a prefilled template or 
by “cloning” a completed IAP to reduce data entry. Customized cover pages can also be created to tailor the look 
and feel of an IAP to the incident or distribution audience. 

Users will be prompted to fill in all the appropriate information and warned if any information is missing. For 
example, a user cannot add the ICS 204 without first assigning a branch; these rules help with workflow and 
ensure that all appropriate information is included with the IAP. IAPs can be saved as drafts, reviewed, published, 
and emailed to appropriate agencies.  
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Operations 
In the event that a disaster escalates to a proportion where the Member requires addition Emergency 
Operations Center (EOC) support services, our team can provide Incident Management Support Teams (IMST) to 
support and augment the Member’s staffing. This service allows the Member to maintain continuity of 
operations and continuity of government while effectively managing the incident. We can provide short-term 
and long-term staff support in the way of Emergency Support Functions (ESF) positions, based on need and the 
level of response. Additionally, our team can provide an “on-call” logistics presence to the Member EOC for 
activations where heavy resource support, including an EMAC activation, is anticipated, such as a catastrophic 
incident. We are prepared to deploy an incident management support team (IMST) within twelve (12) hours of 
an event to support the Member’s EOC during activation. Many of our staff are qualified and experienced as 
emergency managers and All-Hazards Incident Management Team Type 1, 2 and 3 members in command and 
general staff positions, and are available to augment the Member’s existing operations staff as needed. Any of 
the individuals assigned to support this deliverable could provide off-site support or be assigned to the 
Member’s EOC Operations or Support rooms to assist in handling resource requests and other logistical 
response and recovery activities, depending on circumstances and the needs of the Member. 

Continuity Planning 
The key components to coping with a disaster and recovering from its effects are an effective preparedness plan, 
early and timely warnings and advice, a sound response plan, and a fast-paced, progressive recovery plan to 
maintain continuity of operations. Our capabilities related to Continuity Planning are detailed in our response to 
the Continuity Planning item contained in Section 1. Financial Disaster Preparedness Services above. 

Public Health Preparedness 

N/A – The AI team does not specialize in this area. 
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Venue Preparedness 

The AI team provides planning services, Incident Management Support Teams, and DLAN command center and 
incident management systems in support of event management activities and venue preparedness. Our 
capabilities in these areas are details in response to other items above and thus are not repeated here. Please 
refer to our responses to the Disaster Recovery Preparedness, Emergency Planning, Operations, and Continuity 
Planning items under Section 1. Financial Disaster Preparedness Services, as well as our responses to Disaster 
Recovery Preparedness, Emergency Planning, Crisis Management and Communication, IT Disaster Preparedness, 
and Operations items under Section 2. Community Disaster Preparedness Services. 

Work Force Strategy 

N/A – The AI team does not specialize in this area. 

3. Insurance Consulting Services 

Brokerage and Insurance Selection Assistance, Consultation & Audit Services 

The AI team offers independent risk management services that include risk management, insurance, and 
actuarial consulting, including but not limited to brokerage and insurance selection assistance, consultation, and 
audit services. Typical services and activities in this area include (but are not limited to) the following: 

x Commercial building replacement cost valuation 
x Insurance policy review and recommendations 
x Insurance specification development and renewal analysis 
x Development of claim handling procedures manual 
x FEMA insurance waiver analysis 
x Risk management information systems evaluation and 

recommendation 
x Third-Party Administrator (TPA) selection and evaluation 
x TPA auditing 
x Insurance Producer (Agent) of Record selection and evaluation 
x Contract and lease negotiation and review 
x Loss control evaluation and recommendation 
x Safety workplace analysis 
x Safety training 
x Total cost of risk development and analysis 
x Alternative risk financing study 

For many years, organizations have managed their risk portfolios in silos. These risk silos rarely integrated their 
planning, mitigation and monitoring into a single risk management system. This silo based risk management 
concept has created exposure to risk, which most organization do not even realize they have.  

Risk Management 

The risk management process is designed to identify and analyze potential events that may affect an entity. The 
AI-Sigma team assists its clients in identifying and utilizing fundamental techniques to manage risk and apply a 
risk management strategy across the organization, ensuring continuation of the entity’s mission. Our 
experienced professionals tailor the methodology employed to the entity’s unique culture, management 
direction and risk appetite. We take a comprehensive approach to risk management. Risk management 
techniques including definition, identification and analysis of entity risk, examination, selection and integration 
of appropriate risk management procedures, and implementation and monitoring of the entity’s risk options can 
be performed. The AI-Sigma team will abide by the following process to assist TCPN Members in developing a 
risk management strategy:  
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The first project task to tackle will be to define the Member’s risk management and insurance program and how 
it will fit into the organization’s strategic planning process. The AI-Sigma team will examine the Member’s 
systems to determine if the risks of the organization are integrated in any of its current risk management 
systems, as per the predefined understanding of risk management. We will also examine the Member’s risk 
assessment practices, risk mitigation practices, decision making processes, risk management information 
systems, risk measurement and benchmarking methods, policies and procedures, including related insurance 
coverages.  

We will then make recommendation related to the Member’s risk management and insurance program and 
perform other services as needed. A similar process exists with our brokerage and insurance selection assistance, 
consultation and audit services. 

Regarding key time frames and milestones, we offer the chart found on the following page, which explains how 
we assist our clients with their insurance renewal process. 

Third Party Claims Management & Audit Services 

The costs related to liability claims can grow beyond the insured’s ability to control them and lead to insurance 
rate increases and over total cost of risk increases. The AI team’s claims management and audit services can 
assist TCPN Members in taking control of their claims, legal defense and third party administration costs. Services 
offered include the following: 

x Provide analysis and overview of the third party administrator’s for management of claims and offer 
recommendations for improving efficiency; 

x Review open claims to evaluate potential of closing them efficiently; 

x Review of claims for cutting costs;  

x Analyze accident investigation, files are properly documented and evidence is preserved by the third 
party administrator;  

x Coordinate activities of the third party administrator and legal counsel;  

x Assist with establish an in house claims department and select and train personnel for a claims 
department;  

x Monitor proper and timely reporting of claims by the third party administrator to the Insurer to ensure 
proper coverage under the policy and compliance with policy conditions;  

x Analyze claims to recommend appropriate levels of retention and funding mechanisms, and to pinpoint 
potential areas of improvement for loss control and prevention. 
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4. Valuations Services 

Hard Asset Valuation 
AI specializes in providing replacement cost valuation for insurance purposes. Our approach involves valuing the 
total amount for which an insured should insure a building to replace it, including but not limited to: 

x Cost of securing the structure and making it safe; 
x Estimated cost to demolish or raze and site clearance; 
x Architectural and engineering fees; 
x Estimated cost of permitting; and 
x Estimated cost of reconstruction. 

 
Our team uses Marshall & Swift / Boeckh’s BVS application and Xactimea application, which is one of the most 
comprehensive, automated commercial valuation systems available to the insurance industry. This cost 
valuation software, which takes into account labor, materials and installed components in developing cost data, 
has become a benchmark within the industry.  

Hard Asset Valuation and Schedule of Value Preparation and Audit 

Regarding fixed assets and business personal property, we use several different approaches to estimate 
replacement value, which include: 

x Detailed Inspection and Scheduling Approach – This involves a comprehensive inventory and valuation 
of each asset at a particular location. 

x Modeled Approach – This involves a brief site inspection, then basing our estimates on like kind 
occupancies with similar square footage without actually valuing each piece individually. 

x Hybrid Approach – This involves a brief site survey with an inventory and valuation of asset over a pre-
determined value. Then the rest of the assets under the predetermined amount are valued using the 
modeling approach. 

Business Interruption Valuation Assessments 

AI’s consultants analyze our clients’ financial statements and related information and compares them to the 
continuity plans to quantify the potential exposure to risk. Our modeling techniques analyze our client’s 
interdependencies and exposure to risk to develop a business interruption value. We then compare this against 
our client’s loss withstanding capability and risk philosophy to develop our final recommendation. 

Our approach includes, but is not limited to: (1) meeting with management to identify risks, claims history, 
strategic plans, financial statements and continuity plans; (2) identifying contingent liability exposures; and (3) 
reviewing and analyzing the related information to develop our client’s business interruption valuation. Our 
consultants can also develop a Maximum Loss Scenario and a Probable Loss Scenario to assist TCPN Members to 
develop or update their risk tolerance and risk philosophy related to first-party risks.  

Reputational Risk Consulting 

N/A – The AI team does not specialize in this area. 

Supply Chain Consulting 

N/A – The AI team does not specialize in this area. 
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5. Claims Services 

Claims Handling and Preparation & Claim Review and Audit 

First-Party Claims 

The insurance policy is each TCPN Member’s primary vehicle for financial recovery, whether in a straightforward 
property loss or in a widespread declared disaster. In fact, in the case of a declared disaster, much of the TCPN 
Member’s FEMA and other federal disaster relief program funding will hinge on its insurance settlement. Time 
and again, Adjusters International has witnessed the benefits to our clients of having our team of public 
adjusters acting in coordination with our grant management consultants on their behalf. Our understanding of 
these interrelated systems enables a more efficient process, resulting in faster settlements from both funding 
sources.  

The AI team will work together with TCPN Member staff and any relevant consultants and contractors to assist in 
developing claim strategies, assessing and documenting damages, and preparing and settling claims. Our team 
approach with the client throughout the entire claims process provides quicker identification of potential 
problems and prompts implementation of solutions. AI’s goal is a smooth transition from disaster to recovery by 
providing guidance and expertise in order to obtain the best possible settlement. 

Our public adjusting team consists of seasoned professionals with the experience necessary to anticipate and 
account for these variables, and to anticipate and coordinate effectively with these and other key aspects of the 
TCPN Member’s recovery. Our professionals serve as part of the Member’s team, assisting in developing claim 
strategies, assessing and documenting damages, and preparing and settling claims. Our team approach with the 
client throughout the entire claims process provides quicker identification of potential problems and prompts 
implementation of solutions. AI’s goal is a smooth transition from disaster to recovery by providing guidance 
and expertise in order to obtain the best possible settlement. 

Our methodology for measuring and documenting damages is based on decades of experience. We pull 
together a team of specialists working under the direction of a lead adjuster to address the specific needs of 
each individual loss. Utilizing the latest computer models and programs, we can present claims in a format that 
your insurer is not only used to reviewing, but which serves as the template for complex claim negotiations. With 
the assistance of our in-house staff accountants and inventory specialists, we can also handle the complex time 
element claims and time-consuming business personal property claims that yield significant recoveries under 
existing policy coverages. 

AI’s team of professionals, which includes building estimators, contents appraisers, accountants and adjusters, 
can provide the following services: 

x Review and analyze all relevant insurance policies to determine all available coverage, policy strong 
points, and any potential gray areas for purposes of formulating a strategy for full recovery. 

x View the loss locations with Member’s department heads and facilities personnel to determine what 
emergency measures have been taken. Develop additional short and long-term strategies and evaluate 
the extent of losses. Estimate and provide a scope of loss of all structural damages. 

x Meet with insurance company representatives as necessary to discuss mutual goals, issues of coverage, 
and advances made to Member for ongoing expenses and emergency funds. 

x Meet with insurance company’s “experts” to determine the scope of repairs necessary to bring the 
facilities back to complete restoration. Educate insurance company’s “experts” to view the loss from 
Member’s perspective. These meetings will allow us to find areas of disagreement or concern with 
insurance company’s experts and Member’s experts and proactively address their resolution before 
they become a contentious issue. This is essential to a successful loss adjustment, since the insurance 
company will rely heavily on their “expert’s” opinion on every segment of the claim. 
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x Review with Member’s facilities personnel all specifications for the complete restoration of the facilities, 
including law and ordinance requirements and mandatory code upgrades. 

x Compile and track all extra expenses, including staff overtime, executive overtime, and expenses 
incurred to deal with all insurance-related issues, as well as FEMA public assistance and grant programs. 

x Develop and value a line item inventory of all damaged contents and business personal property. 

x Determine restoration and/or replacement cost values of affected contents. 

x Developing various “models” for business income losses in order to determine the best approach for 
projecting lost revenues and the period of indemnity for each. Review analysis with Member personnel 
prior to claim submission.  

x Accumulate necessary financial information required to complete and present any loss of use, 
alternative site or extra expense claims. 

x Development and documentation of a thorough and comprehensive claims package that is the 
standard of the industry and which will reflect and support all parts of the loss and comply with 
insurance policy conditions and requirements. 

x Strategize and deliver adjustment techniques that will reflect the position and attitudes of Member, and 
ensure an adjustment process that will expedite and maximize the insurance claim and the FEMA 
recoveries. 

x Provide guidance and review with appropriate Member representatives of all claim packages prior to 
their submission to the insurance company in order to ensure the accuracy of specifications and pricing 
for each category of the loss. 

x Be present as a member of Member’s team for all significant meetings with the insurance company’s 
adjuster, and/or their “experts” as requested by Member. Facilitate good claim flow through assistance 
in mitigating conflicts between insurance company and Member. 

x Review any and all offers, compromises, or settlement options with Member and make 
recommendations so Member is able to make prudent decisions relative to resolving all of the issues. 

x Meet as often as necessary to keep Member advised of formulated timeframes and recommendations 
by Adjusters International. 

x Provide expert testimony to include financial analysis, quantification of the issues, as well as formal 
testimony in appraisals, mediations, trials and other forums 

x Coordinate with our Disaster Recovery Consulting team concerning any FEMA claims. 

Property & Equipment Damage 
Buildings/Equipment & Building Contents/Stock 

x Investigate, determine, document, and analyze all “on-site” property damage to Member buildings and 
equipment. 

x Investigate, determine, document, and analyze all “on-site” property damage to the building contents, 
including stock, supplies, furniture, fixtures, machinery, equipment, improvements and betterments, 
computer systems, etc. 

x In accordance with insurance policy requirements, prepare details of the loss, using replacement costs 
and actual cash values where applicable. 

x Calculate appropriate depreciation where necessary. 

x Prepare all valuations necessitated by coinsurance provisions (if required). 

x Recommend to Member actions that will mitigate the loss. 
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x Prepare and present a concise, detailed, well-documented claim. 

Time Element Coverage 
Business Interruption 

x Advise Member on collection and development of pertinent information (e.g., track adverse impact of 
loss through the general ledger accounts for extra costs, inefficiencies of operation and payroll for those 
not working). 

x Determine the appropriate period of suspension, total or partial. 

x Determine revenue projected or the revenue value. 

x Determine cost of revenue in compliance with insurance policy definitions. 

x Determine claim limitations (actual loss sustained). 

x Determine and evaluate discontinued (saved) expenses. 

x Determine expediting expenses; expenses related to reducing the loss. 

x Instruct Member on actions that will mitigate the loss. 

x Determine values for coinsurance compliance (if necessary). 

x Prepare financial projections for the period of suspension and perhaps beyond. 

x Prepare for submission a business interruption valuation claim, supported by multiple schedules. 

x Provide total business interruption claim management to ensure consistency with the property portions 
of the claim. 

x Prepare and present a concise, detailed, well-documented claim. 

Extra Expense 

x Analyze and advise Member on extra expenses that were necessitated and recoverable under the 
insurance provisions. 

x Coordinate and assist tracking of extra expense items to ensure collectability. 

x Determine excess expenses over normal expenses. 

x Continue to track recoverable extra expenses during an extended period of indemnity, if available 
under the insurance program. 

x Integrate the extra expense claim with the property damage claim. 

x Prepare and present a concise, detailed, well-documented claim. 
 
As mentioned, Adjusters International’s expertise with federal disaster relief programs and related grant 
management and administration supplement our insurance claims expertise to help TCPN Members achieve a 
full recovery, maximizing funding from all relevant sources while avoiding duplication of benefits. The following 
graphic demonstrates the interconnections between two primary sources of disaster relief funding, insurance 
and the FEMA public assistance program. Our capabilities with federal grant management are covered in more 
detail under Tab 7 – Value Add. 
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Third-Party Claims 

The AI team provides services related to Third-Party Administrator (TPA) selection and evaluation, TPA auditing, 
and claims management. The costs related to liability claims can grow beyond the insured’s ability to control 
them and lead to insurance rate increases and over total cost of risk increases. The AI team’s claims management 
and audit services can assist TCPN Members in taking control of their claims, legal defense and third party 
administration costs. Services offered include the following: 

x Provide analysis and overview of the third party administrator’s for management of claims and offer 
recommendations for improving efficiency; 

x Review open claims to evaluate potential of closing them efficiently; 

x Review of claims for cutting costs;  



Response to RFP 14-24 Claims Recovery and Related Professional Services for Region 4 ESC 

 

  Adjusters International, Inc. 105 

 

x Analyze accident investigation, files are properly documented and evidence is preserved by the third 
party administrator;  

x Coordinate activities of the third party administrator and legal counsel;  

x Assist with establish an in house claims department and select and train personnel for a claims 
department;  

x Monitor proper and timely reporting of claims by the third party administrator to the Insurer to ensure 
proper coverage under the policy and compliance with policy conditions;  

x Analyze claims to recommend appropriate levels of retention and funding mechanisms, and to pinpoint 
potential areas of improvement for loss control and prevention. 

Business Interruption Valuation Assessments 

Our methodology for measuring and documenting damages is based on decades of experience. We pull 
together a team of specialists working under the direction of a lead adjuster to address the specific needs of 
each individual loss. Our building specialists prepare an estimate of the damages customized to the local market. 
Similarly, our business interruption, loss of rents, and extra expense experts build financial statements that are 
easily digested by an insurer’s forensic accountants. Finally, we work with the insured to assemble a 
comprehensive list of all damaged business personal property and ensure that those items are valued 
appropriately. 

AI’s professionals, including building estimators, contents appraisers, accountants and adjusters, meet with 
insurance company’s “experts” to determine the scope of repairs necessary to bring the facilities back to 
complete restoration. Our team works to educate the insurance company’s “experts” to view the loss from the 
customer perspective.  

Business interruption claims typically pay for lost profits, continuing expenses and expediting expenses.  This 
can include: 

x Profits that would have been earned if it were not for the loss. 

x Continuing costs - Operating expenses and other fixed costs still being incurred by the business (these 
expenses must be ordinary and necessary such as salaries and related payroll costs during the 
interruption period). 

x Temporary location - The extra expenses for moving to, and operating from, a temporary location may 
be covered. (The expenses for permanent relocation, if necessary, may also be included). 

x Other expenses - Businesses are reimbursed for reasonable expenses (beyond the continuing costs) that 
allow the business to continue operating while the damage is being repaired. 

Our forensic accountants and financial analysts use one or more of the following methodologies to calculate 
business interruption losses: (1) the before-and-after method, (2) the comparable method, or (3) the “but for” 
method. Each method requires a specialized skill set to conduct the calculation. 

AI’s wholly owned subsidiary Mosaic Accounting is experienced in the specific accounting methods involved in 
the claim resolution process. We work successfully with insurance company representatives for a more efficient 
claim settlement process and recovery. Our services include strategy development and documentation of the 
following: 

x Business Interruption 
x Loss of Rents 
x Extra Expenses 
x Expediting Expenses 
x Inventory 
x Reconstruction and Mitigation Costs 



Response to RFP 14-24 Claims Recovery and Related Professional Services for Region 4 ESC 

 

  Adjusters International, Inc. 106 

 

Mosaic Accounting identifies all the elements of a business interruption or loss of rents claim, also identifying 
and documenting losses to valuable papers and records, raw materials, software systems and stock, to name a 
few. We accurately calculate the total picture of what has occurred and future needs such as restoration of 
facilities and operations. We help to present an accurate representation of TCPN Members’ damages to the 
insurance company. 

Construction Project Governance 

Once project formulation and the initial grant applications are complete, it is the applicant’s responsibility to 
oversee the design and construction stages of recovery to ensure that each funding program’s eligibility 
requirements are followed at every stage of the rebuilding process. What appear to be simple decisions made 
during rebuilding can have unintended consequences resulting in a significant reduction of TCPN Members’ 
final funding outcome. The AI team fills this knowledge gap, providing a seamless transition from project 
formulation to implementation to closeout. Our team includes seasoned project managers with construction, 
design, and civil engineering backgrounds who step in to provide the TCPN Members with project management 
services and programmatic guidance related to the design and construction phases of the recovery process.  

In the case of a declared disaster that brings federal funding programs such as FEMA’s public assistance 
program, grant applications (project worksheets, or PWs) may also require new versions be written as work 
progresses and previously unaccounted-for damages are discovered and/or changes in scope are decided upon 
as communities’ long-range plans unfold. Our consultants will work with applicants and FEMA to formulate PW 
versions as required, gather and prepare supporting documentation for cost adjustments, and document and 
reconcile work completed/to be completed as projects move forward toward closeout. As part of our role 
supporting grantees (states), our field staff have experience being directly responsible for verifying work 
completed in response to drawdown requests and for reconciliation of scope changes as PW versions are 
created, and will bring this knowledge to bear on behalf of TCPN Members.  

The AI team provides guidance to applicants throughout the project formulation and construction management 
phases of recovery to identify and document any changes in scope or cost that may result from discovery of 
unaccounted-for damages, change orders, or other issues, and which require versioning of the PW.  We work in 
close coordination with all relevant stakeholders, including applicants and state and federal departments and 
agencies, to ensure that state and federal regulations are being followed and that policy requirements are met 
related to versioning PWs. As projects are versioned, AI will work with key stakeholders to collect the necessary 
documentation to support proper reconciliation of work completed and work to be completed. We will also 
provide construction management services to support the TCPN Member in managing contractors and ensure 
contractual, timeframe, and budgetary compliance. 

Our consultants serve as a centralized resource to facilitate interdepartmental coordination and communication 
and to assist the TCPN Members with pre-construction project development and the procurement and 
management of A&E services – all with an eye to FEMA eligibility and compliance. Our consultants can provide 
the following services: 

x Help to evaluate construction contracts, construction cost estimates, and codes and standards  
x Assist with design and scope development 
x Review all A&E and contractor payment applications for acceptability 
x Document preparation and review 
x Make routine site visits to evaluate progress, performance and compliance 
x Provide verification and reporting, as well as appropriate documentation of activities 
x Attend progress meetings 
x Prepare and maintain detailed project files, reviewing all addenda for eligibility and compliance 
x Assist TCPN Members with change order processing and review 
x Coordinate and manage design and construction schedules 
x Manage/oversee any required owner-furnished testing and inspection services 
x Maintain schedules of documentation deadlines and construction milestones 
x Provide ongoing monitoring and status reporting to TCPN Members 
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6 Resiliency Planning and Sustainability Services 

Hazard Mitigation 

Hazard mitigation funding is one of the most often overlooked aspects of the FEMA public assistance (PA) 
program. The AI team focuses on identifying and educating clients regarding hazard mitigation opportunities. 
We will work with TCPN Members to take advantage of this additional funding to strengthen and improve 
infrastructure, taking every opportunity to protect against future damage.  

Our team is trained to recognize and suggest hazard mitigation opportunities at all stages of the project. In fact, 
an efficient and successful recovery starts well before a disaster event takes place.  

The key components to coping with a disaster and recovering from its effects are an effective preparedness plan; 
early and timely warnings and advice; a sound response plan; and a well-coordinated, progressive recovery plan 
to maintain continuity of operations. To help TCPN Members accomplish this, our team is able to provide 
experienced, all-hazards planners to support the evaluation, creation and/or revision of all planning documents 
in support of Members’ disaster response and recovery operations and to ensure compliance with applicable 
regulations and requirements.  

Our team’s planning capabilities available to TCPN Members include (but are not limited to) the following: 

x Threat and Hazard Identification and Risk Assessment (THIRA) 
x Resource Management Plan 
x Logistics Plan 
x Incident Action Plan Preparation 
x Comprehensive Emergency Management Plan (CEMP) and Continuity of Operations Plan (COOP) 
x Pre-disaster Hazard Mitigation Plan  
x EMAP Accreditation/Reaccreditation 

Disaster Recovery Planning Framework will define: 
x Core recovery principles, 
x Roles and responsibilities of recovery coordinators and other stakeholders, 
x A coordinating structure that facilitates communication and collaboration among all stakeholders, 

guidance for pre- and post-disaster recovery planning, and 
x The overall process by which the Member can capitalize on opportunities to rebuild stronger, smarter 

and safer. 

The recovery planning our team will provide TCPN Members describes concepts and principles that promote 
effective recovery for large-scale disasters, whether presidentially-
declared or not, regardless of cause (all-hazards recovery). 
Following the principles set forth in the National Incident 
Management System (NIMS), this framework describes 
coordinating structures that are scalable, flexible, and adaptable 
while aligning key roles and responsibilities between the Member 
and other related stakeholders involved in disaster recovery 
activities. All recovery planning will follow the structure described 
in the National Disaster Recovery Framework (NDRF), 
incorporating its principles, as well as capture resources, 
capabilities and best practices for recovering from a disaster. 

Mitigation Planning & Project Implementation: 

Hazard mitigation is sustained action taken to reduce or eliminate long-term risk to people and their property 
from hazards. Mitigation plans form the foundation for a community's long-term strategy to reduce disaster 
losses and break the cycle of disaster damage, reconstruction, and repeated damage. The planning process is as 
important as the plan itself. It creates a framework for risk-based decision making to reduce damages to lives, 
property, and the economy from future disasters.  
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Understanding the funding programs available to help implement hazard mitigation projects is also key to 
success. Following a declared disaster, the AI team focuses as part of our standard grant management activities 
on actively identifying and educating clients regarding FEMA Section 406 hazard mitigation opportunities. We 
will work with TCPN Members to take advantage of this additional funding to strengthen and improve 
infrastructure, taking every opportunity to protect against future damage.  

We will also work with TCPN Members to develop a comprehensive approach to other hazard mitigation 
sources, identifying and acting upon opportunities to strengthen TCPN Members’ infrastructure through other 
Hazard Mitigation Assistance (HMA) programs – which include the Section 404 Hazard Mitigation Grant Program 
(HMGP), Pre-Disaster Mitigation (PDM) and Flood Mitigation Assistance (FMA) programs. Our experience extends 
to all areas of hazard mitigation funding. For example, AI is currently managing the HMGP for New York State’s 
Hurricane Sandy funding. Our approach included active outreach to applicants, with seven- to ten-person teams 
assigned by geographic area to visit directly with applicants and assist them with project formulation, benefit-
cost analyses, and preparation of their grant applications. This experience translates directly into an ability to 
provide this same support to TCPN Members under the HMGP and other HMA programs. 

In working with TCPN Member to identify and act upon 404 and other hazard mitigation opportunities, our team 
will assist with the following: 

x Identification of qualified and eligible projects 

x Facilitation of consensus for recovery/mitigation strategies 

x Assist with negotiation of projects between public and private entities if appropriate and needed 

x Provide guidance and interpretation of different programs and benefits 

x Provide options for all potential funding sources and best matches 

x Leverage additional funding sources where possible  

x Assist with project development and engineering assessments where required 

x Project management if needed 

x Assist with project application as needed including the required BCA 

x Provide ongoing monitoring of approved mitigation projects in order to document funds allocated, 
spent, products received, permits needed, proper oversight and audit requirements 

The AI team provides technical advisory services in developing hazard mitigation strategies, pre- and post-
disaster mitigation planning, reviewing mitigation grant applications, benefit-cost analyses, and developing 
program policies, procedures, training and guidance. We have developed and reviewed hundreds of successful 
mitigation projects for applicants whose structures include schools, hospitals, and other public buildings, 
bridges, potable water and wastewater conveyance and treatment facilities, and dams that have been damaged 
or destroyed. Our services have resulted in millions of dollars being provided to communities – in addition to the 
funding to repair the facilities to their pre-storm design, use and capacity. 

AI team members will complete the checklists identified in the HMA guidance to assess the need for any special 
flood, environmental or cultural resource considerations. If any potential impacts to environmental and cultural 
resources arise, the AI team will coordinate with the TCPN Member, State, and FEMA to ensure compliance with 
all documentation and review measures. These will also be assessed and addressed early in the application 
process to avoid delays. Special considerations include, but are not limited to, Floodplain Management and 
Protection of Wetlands (44 CFR Part 9) and Environmental Considerations (44 CFR Part 10, NEPA, and ESA) and 
Historic Preservation. The AI team will address all identified potential impacts, coordinate with the TCPN 
Member, State, and FEMA, and help to provide additional information as required. Our project management 
team is then ready to oversee the implementation of any resulting approved mitigation projects to ensure 
compliance with funding requirements. 
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Whether for 406 funding or the HMA programs, our team of planners, hazard mitigation specialists, and program 
managers will work with TCPN Member to achieve the funding needed to implement priority projects to reduce 
or eliminate future threats to the community. Each potential mitigation project should be developed on a case-
by-case basis. Our team is well versed in project scoping, benefit-cost analysis, alternatives analysis, the 
collection of documentation (including special considerations such as environmental review), and other tasks 
associated with the HMA programs. In addition to accessing 406 mitigation and HMA funds, Community 
Development Block Grants (CDBG) may also be an important source of funding, and the AI team is experienced 
with coordinating and tracking funding from these and other disaster relief programs. 

Resiliency Planning 

The AI team’s risk management, emergency management, and disaster recovery expertise makes us a critical 
component in TCPN Members’ resiliency planning efforts. Our capabilities in this regard are outlined in detail in 
our responses to Section 1. Financial Disaster Preparedness Services and Section 2. Community Disaster 
Preparedness Services. 

Reconstruction Sustainability 

N/A – The AI team does not specialize in this area 

Environmental services – Phase 1, 2, & 3, and Cleanup 
N/A – The AI team does not specialize in this area 

Safety Security and Compliance 
N/A – The AI team does not specialize in this area 

7. Grant Writing Services 

N/A – The AI team does not specialize in this area 

8. Cyber/IT Services 

N/A – The AI team does not specialize in this area 
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AGREEMENT 
between 

Adjusters International, Inc. 
and 

__________________ 
 
THIS AGREEMENT (“Agreement”) is entered into as of February 28, 2011 (“Effective Date”) 
by and between Adjusters International, Inc., a Delaware corporation (“AI”) and  
_________________________.  (“Client”). 
 
In consideration of the mutual covenants, terms and conditions expressed in this Agreement, the 
parties agree as follows: 
 
1. Services.  “Services” means the services, including written claim documents, reports and 
other documentation, to be provided by AI as described in Schedule 1 attached to this Agreement 
related to Client’s losses incurred as a result or consequence of 
______________________________ AI agrees that the Services will be of a high quality and 
performed in a professional manner in accordance with industry standards and practice, and in 
compliance with all relevant federal, state and local laws and regulations.   
 
2. Fees and Payment.  The Fees charged by AI for Services shall be ____(___%) percent 
of the sum paid to Client for claims prepared as a result of [or in response to] the Spill.  The fees 
will be due and payable upon receipt of funds from _________________________________ or 
other claim funding organization. 
 
3. Term and Termination. The term of this Agreement shall begin on the Effective Date 
and will expire upon the completion of the Services, unless sooner terminated by either AI or 
Client by providing two (2) weeks’ written notice to the other party. Upon termination or 
expiration of the Agreement, AI shall not incur any additional expenses or perform any Services 
without the prior written approval of Client.  If Client terminates this Agreement, AI shall be 
entitled to payment for Services performed by it prior to the date of termination.  In the event of 
a termination or expiration of this Agreement, the provisions of Sections 2, and any other 
provisions of this Agreement necessary to make such provisions effective, shall continue in full 
force and effect following any such termination or expiration. 
 
4. Confidential Information.  In the course of providing the Services to Client, AI may 
receive confidential and proprietary financial and other information of Client. AI agrees that such 
information shall be held in strict confidence, and shall not be disclosed to third-parties or 
otherwise used by AI without the express consent of Client. AI agrees to limit its disclosure of 
such information to its employees or contractors who need to know the information for the 
purpose of providing the Services, who are aware of the confidential nature of the information 
and who shall agree to be bound by the terms and conditions of this Agreement.   
 
AI and its Representatives shall not be regarded as having breached their obligations hereunder 
as a result of disclosure of such information so long as AI has taken reasonable and customary 
measures to protect such information and that such measures are at least as stringent as the 



Response to RFP 14-24 Claims Recovery and Related Professional Services for Region 4 ESC 

 

  Adjusters International, Inc. 111 

 

precautions and care to safeguard the information that it customarily employs to safeguard its 
own confidential and proprietary information against unauthorized disclosure. 
 
5.  Notices.  All notices or other communications shall be in writing and delivered to the 
addresses below the signatures to this Agreement.  Such addresses may be changed by notice to 
the other party in accordance with this Section.  Any communication made or given by (i) 
personal delivery shall be conclusively deemed to have been given on the day of actual delivery 
thereof, (ii) by overnight courier service on the date of receipt, or (iii) by registered mail, on the 
4th day, other than a Saturday, Sunday or statutory holiday in 
____________________________________, following the deposit thereof in the mail. 
 
6. General Terms and Conditions: 

x Indemnification. AI will not be liable to the Client, or to any person or entity that may 
claim any right due to its relationship with the Client, for any acts or omissions in the 
performance of the Services under this Agreement except when such acts or omissions 
are due to AI’s willful misconduct or negligence. Client will indemnify AI and its 
Representatives from and against any and all liabilities, (including, without limitation, 
claims, judgments and attorneys’ fees) arising out of or in any way connected with the 
Services rendered to the Client pursuant to this Agreement, except when the same arises 
due to the willful misconduct or gross negligence of AI or its Representatives. The 
obligations set out in this paragraph 6 will survive the completion of the Services and any 
termination or expiration of this Agreement and, notwithstanding such completion or 
termination, will continue in full force and effect for the benefit of AI. 

 
x Applicable Law. This Agreement shall be governed by and construed under the laws of 

the state of _________________ without reference to its conflicts of law principles.   
 

x Dispute Resolution. If a dispute arises from or relates to this Agreement, and the parties 
are unable to settle the dispute between themselves, the dispute shall be referred to a 
mutually agreeable mediator within twenty (20) business days of a written request for 
mediation submitted by either party.  The parties will share the costs of mediation 
equally.  If the dispute is not fully resolved by mediation, either party may elect to 
arbitrate the dispute by delivering notice of its demand for arbitration to the other party.  
The arbitration shall be conducted by a single arbitrator in ____________________under 
the then-current Commercial Arbitration Rules of the American Arbitration Association 
(AAA), and judgment upon the award rendered by the arbitrator may be entered by any 
court having jurisdiction. The arbitrator may make any award consistent with this 
agreement but shall not award exemplary or punitive damages. The costs of the 
arbitration including the fees of the arbitrator and of AAA, shall be shared equally by the 
parties. The arbitrator may award the prevailing party its costs and expenses incurred in 
such arbitration, including reasonable attorneys’ fees. 

 
x Modification.   The parties acknowledge that the requirements of the project may change 

over time.  Modification of the Services in Schedule 1 may be suggested by either party; 
however, this Agreement may only be modified by a written agreement signed by an 
authorized representative of each party.   
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x Counterparts.  This Agreement may be executed in two counterparts and by facsimile, 

each of which shall be deemed to be an original and both of which will constitute one 
agreement, effective as of the date given above notwithstanding the actual date of 
execution. 

 
x Severability.  If any provision of this Agreement is invalid or unenforceable in any 

jurisdiction, the other provisions herein shall remain in full force and effect in such 
jurisdiction and shall be liberally construed in order to effectuate the purpose and intent 
of this Agreement, and the invalidity or unenforceability of any provision of this 
Agreement in any jurisdiction shall not affect the validity or enforceability of any such 
provision in any other jurisdiction. 
 

x Entire Agreement.  This document and attached schedules contain the entire agreement 
of the parties regarding the subject matter described in this Agreement, and all other 
promises, representations, understandings, arrangements and prior agreements are 
merged into and superseded by this Agreement.   

 
 IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be 
effective as of the Effective Date. 
 
 
_________________________   ADJUSTERS INTERNATIONAL, INC.  
 
By:____________________________   By: ______________________________ 
Print Name:____________________   Ronald Cuccaro, President 
Title: __________________________          
 
Notice Address:     Notice Address: 
       Adjusters International, Inc. 
       126 Business Park Drive  
       Utica, New York  
           
Attn:       Attn:   Stephen T. Surace 
Telephone:      Telephone: 877-351-6585 
Facsimile:       Facsimile: 315-266-1229 
Email:       Email: ssurace@aidrc.com.com 
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Tab 5 – References (Appendix F)  

Provide a minimum of five (5) customer references for product and/or services of similar scope dating within the past 3 
years. Please try to provide an equal number of references for K12, Higher Education and City/County entities.  

The AI team provides independent, innovative and useful professional management consulting services, which 
add value to our clients’ decision-making processes without the pressure of product sales. We are unique in that 
our team members have experience and specialized skills that go far beyond those of an insurance broker. 

We have provided services similar to that requested in this RFP, including related actuarial services when 
requested, to the following local organizations: 

x Port Authority of New York and New Jersey 

x City of New Orleans 

x Jefferson Parish 

x City of Kenner 

x City of Gretna 

x City of Houma 

x Plaquemines Parish Government 

x Terrebonne Parish Government  

x St. Tammany Parish School Board 

x Port of New Orleans 

Finally, as part of the AI team, Sigma Risk Management Consulting, LLC is a member of the Society of Risk 
Management Consultants. The Society of Risk Management Consultants is the premier professional organization 
for individuals and firms that operate in the field of risk management. 

 

CLIENT PORT AUTHORITY OF NEW YORK AND NEW JERSEY 

Reference 
Point of 
Contact: 

Gerard McCarty, Director 
Office of Emergency Management 
Port Authority of New York & New Jersey 
241 Erie St, Room 202 
Jersey City, NJ 07310 
(201) 595-4673 
(201) 595-4677 FAX 
gmccarty@panynj.gov 

Date: June 1993 – Present Value: $10,245,578.28 

Scope: 

DR-4085-NY & DR-4086-NJ Hurricane Sandy (November 2012 – Present) 
Public Assistance Consulting & Insurance Adjusting Services 
 Hurricane Sandy had a devastating impact on the Port Authority, which in addition to the World Trade 
Center, owns and operates multiple port facilities in both states; five airports in two states; the PATH system 
connecting New Jersey and New York; and tunnels, bridges and ferry transportation terminals connecting the 
two states – all of which were impacted to some degree. Estimated damages are currently estimated in the 
billions. Immediately following Hurricane Sandy, the Port Authority activated its standby contract with 
Adjusters International for both insurance and FEMA public assistance support. The AI team is also assisting 
the Port Authority to coordinate funding with other agencies such as the Federal Transit Administration 
(FTA). 
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AI’s team of more than twenty recovery professionals serving as the Port’s Recovery Manager overseeing 
and/or assisting with all aspects of the recovery process including FEMA Public Assistance, Federal Transit 
Administration [FTA] grants, insurance, outside contractors and consultants. With financial impacts 
exceeding an estimated $2,000,000,000 spanning all aspects of Port lines of business; Port Commerce, 
Aviation (John F. Kennedy, LaGuardia, Newark, Stewart and Teterboro airports), tunnels, bridges and 
terminals (the George Washington Bridge, Staten Island bridges, Holland and Lincoln tunnels), leased 
properties, ferry terminals, rail services, PATH and the World Trade Center, the challenges are numerous and 
complicated. 
1391-DR-NY, Terrorist Attack, 2001 (November 2001–May 2004) 
FEMA Consulting Services 
 The terrorist attacks on the United States on September 11, 2001, were a catastrophe of unprecedented 
magnitude and consequence. Adjusters International was chosen to lead the recovery efforts in New York at 
the site of the World Trade Center by the Port Authority of New York & New Jersey, owners of the 16-acre site. 
Overall, this disaster was unlike any other in U.S. history: each day presented multiple issues that neither the 
federal government, New York State, nor any applicant had ever faced. 
 On a daily basis, AI worked directly with key governmental officials to address the complex issues critical to a 
successful recovery. AI staff work diligently to find innovative ways to overcome the substantial obstacles 
blocking the path to recovery. An example of the complexity and magnitude of project issues was the 
temporary emergency measure of constructing a temporary PATH station, part of the trans-Hudson subway 
line. This $180-million-plus project allowed for the PATH train to once again service the people of New York 
and New Jersey. The AI team’s thorough handling of the complex FEMA grant process led Port Authority 
management to a successful recovery of more than one-half billion dollars. Additionally the project detailed 
more than $100 million in 404 Hazard Mitigation funds. 
 AI, representing the Port Authority, worked closely with FEMA and NYSOEM to develop unique and highly 
detailed hazard mitigation security projects that led to the approval of more than $150 million in 404 Hazard 
Mitigation funds for the Port Authority. 
 AI experts were also engaged on behalf of the Port Authority with FEMA, NYSOEM, and New York City to 
bring about the public assistance Expedited Closeout Process. This innovative process, specifically designed 
to bring quick closure to the FEMA public assistance grant portion of the disaster, released the vast majority 
of the $8.8 billion in recovery funds to eligible applicants through an 18-month window. 
1993 Bombing (June 1993 – May 1999) 
Public Adjusting & Insurance Consulting Services 
 Although overshadowed by the 2001 mega tragedy, the first attack on the World Trade 
Center complex occurred in 1993 when terrorists detonated a 1,500-pound explosive in the complex’s 
subterranean parking garage. That blast left six dead and over 1,000 injured. At the time, it was one of the 
largest insured losses in U.S. history. Adjusters International was retained by the Port Authority of New York 
and New Jersey to assist with their insurance claim, which involved extensive building and property losses 
coupled with a large business interruption loss. AI also worked closely with FEMA, NYSOEM (then NYSEMO), 
and the New York State Department of Insurance, providing strategic advice and guidance that led to the 
Port Authority of NY & NJ receiving full disaster assistance recovery reimbursement for their insurance 
deductible, which in turn facilitated the Port of NY & NJ receiving a full financial reimbursement under FEMA. 
The insurance claims were successfully concluded and the complex was completely restored to its original 
operational capacity. 

CLIENT: HOUSTON INDEPENDENT SCHOOL DISTRICT, TEXAS 

Reference 
Point of 
Contact: 

Mary-Margaret J. Roberts (Peggy) 
Senior Manager, Risk Management 
5827 Chimney Rock 
Houston, TX 77081 
713-556-9225 
mroberts@houstonisd.org 

Brad Bailey 
General Manager, Benefits & Risk Management 
4400 West 18th St. 
Houston, TX 77092 
713-556-6655 
bbailey@houstonisd.org 

Date: June 2001 - Present Value: $693,755.80 

Scope: 
Houston Independent School District retained AI in 2001 for damages sustained from Tropical Storm Allison. 
After working with them on Tropical Storm Allison, we entered into a three-year contract. We are currently 
operating under our third three-year contract with the District, all competitively awarded, and during that 
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time have assisted the District with adjusting millions of dollars in losses for claims ranging from theft to fire, 
flood, wind, and water damage. At the time of writing this proposal our team is actively engaged in settling 
two theft claims on behalf of the District. We also worked closely with HISD to prepare claims on several 
locations from damages sustained from Hurricane Ike, including a $1 million fire loss. 

CLIENT: JEFFERSON COUNTY, TEXAS 

Reference 
Point of 
Contact: 

Carey Erickson, SPHR 
Director of HR & Risk Management 
1225 Pearl Street 
Beaumont, TX 77701 
409-839-2399 
cerickson@co.jefferson.tx.us 

Patrick Swain 
County Auditor 
1149 Pearl St, 7th Floor 
Beaumont, TX 77701 
409-835-8500 
pswain@co.jefferson.tx.us 

Date: 
Oct. 2005 – Aug. 2006 & Sept. 2008 – Sept. 
2011 Value: $1,809,229.40 

Scope: 

Public Assistance Consulting 
Hurricane Rita  
October 2005–August 2006 
In the wake of Hurricane Rita, Adjusters International was hired by Jefferson County to provide both 
insurance and FEMA solutions. Our public adjusting team worked with the County to maximize its insurance 
recovery, securing a recovery above and beyond the County’s expectations. Based on what we saw in this 
claim, we also assisted the County in making changes to its insurance policy to secure better coverage in case 
of a future disaster. Our FEMA consultants worked in conjunction with the Jefferson County Emergency 
Management Team to oversee a recovery that identified in excess of $54 million in FEMA Public Assistance 
funds. 
Hurricane Ike 
September 2008–September 2011 
Based on the success we achieved for the County following Hurricane Rita, Adjusters International was 
immediately retained for both Public Adjusting and FEMA services to assist with the County’s Hurricane Ike 
recovery. Also, based on our advice after Rita, the County had changed their insurance policy in a manner 
that afforded them broader coverage for Hurricane Ike, putting them in a much better position for an 
increased insurance recovery. We worked closely with both the insurer and FEMA on this claim to provide the 
County with the service and recovery they expected. 

CLIENT: CITY OF SLIDELL, LOUISIANA 

Reference 
Point of 
Contact: 

Sharon Howes 
Director of Finance 
2045 Second Street 
Slidell, LA 70458 
985-646-4250 
showes@cityofslidell.org 

Date: January 2006- July 2011 Value: $ 795,645 

Scope: 

Public Assistance Consulting& Public Adjusting 
For recovery operations in the City of Slidell, which was severely damaged by Hurricane Katrina, Adjusters 
International oversaw the recovery of $50 million in funding through 120 project worksheets, in addition to 
the City’s property insurance claims. Our value added included increasing the City’s insurance claim from the 
original insurance company offer of $300,000 to a final settlement of $2.1 million – a gain of $1.8 million in 
insurance funding the City would not otherwise have obtained. Applying our knowledge of the FEMA Public 
Assistance program to advocate on the City’s behalf, we similarly increased Slidell’s FEMA recovery from an 
initial PW total amount of just over $2.7 million to a final recovery amount of more than $33.7 million – an 
increased value of nearly $31 million due to our involvement. 

CLIENT: MISSISSIPPI STATE PORT AUTHORITY 

Reference 
Point of 
Contact: 

Mary Bourdin 
Deputy Director of Finance 
2304 19th Street, Suite 201 

Don Allee, Director 
2510 14th Street Suite 1450 
Gulfport, Mississippi 39501 
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Gulfport, MS 39501 
228-865-4300 
mary@shipmspa.com 

228-865-4300 
dra@shipmspa.com 

Date: January 2006 - Present Value: $1,143,057.46 

Scope: 

FEMA Public Assistance Consulting 
AI assisted the Mississippi State Port Authority (MSPA) in Gulfport, Mississippi, in coordinating the recovery of 
an estimated $100 million in disaster-related damage. Our team provided both public adjusting and FEMA-
related services to deliver a total financial recovery solution, delivering strategic advice to maximize the Port’s 
reimbursement from both funding sources. 
On the insurance side, this recovery tapped upper layer insurance coverages. After dissecting their policy and 
discovering items that the insurance company had overlooked, we were able to redirect amounts that were 
originally applied to buildings, from the flood portion, to docks and wharves. We were further able to prove 
that the building damage was caused by wind, which had occurred as a result of a tornado five hours prior to 
the flooding. This allowed us to maximize the flood claim and greatly increase the wind claim. This claim was 
well documented, based on our investigation of neighboring alarm companies; information retained from 
NASA and the National Hurricane Center; and interviews with a civilian employee of the military, whom we 
hired as an expert, who had flown through the storm. These sources provided the timeline for our reports. 
Presentation of our detailed report doubled the amount of the Port’s claim from an initial combined 
insurance company offer of approximately $27 million to a final settlement of $62 million. 
On the FEMA side, more than 60 project worksheets were written for infrastructure damage that included 
destroyed warehouses, port offices, comfort stations, piers, wharfs, railways, catwalks, fender systems, high 
mast lighting systems and a commercial small craft harbor. Of the 60 PWs, approximately 28 were alternate 
or improved projects. 
Initially FEMA denied all Mississippi applicants the benefits of applying the Cost Estimating Format (CEF) to 
large project cost estimates. On behalf of the MSPA, Adjusters International wrote a position paper and 
presented it to the Acting Director of the Mississippi Emergency Management Agency stating the case for 
why the CEF model could be beneficial to quantifying damage in Mississippi, and the position was accepted. 
AI was successful in assisting MEMA to convince FEMA to implement CEF for alternate and improved projects. 
By applying CEF, the estimated value for these projects increased by 40 to 80 percent; therefore, alternate 
and improved project funding to the Mississippi State Port Authority increased by an estimated $45 million. 

CLIENT: PORT OF NEW ORLEANS, LOUISIANA 

Reference 
Point of 
Contact: 

Gerald Brien Gussoni 
Director of Legal Services 
P.O. Box 60046 
New Orleans, LA 70160 
504-528-3447 
gussonib@portno.com 

Christopher Richard 
Executive Assistant for Special Projects 
P.O. Box 60046 
New Orleans, LA 70160 
(504) 528-3403 
richardc@portno.com 

Date: December 2005 – May 2013 Value: $2,671,628.28 

Scope: 

Public Assistance Consulting 
The Port of New Orleans covers over 20 miles of the Mississippi river and associated waterways and is one of 
the world’s busiest ports. In 2005, it was devastated by Hurricane Katrina, whose winds battered port 
buildings and whose surge inundated miles of Port property. AI was hired to provide both public adjusting 
and FEMA services, and these teams worked together to manage the complex recovery operations at the 
Port of New Orleans for the Port’s $190 million damage recovery following Hurricane Katrina. 
The recovery effort incorporated a number of funding sources, including two layers of private insurance, 
FEMA, and the resources of the Louisiana State Recovery Authority. The sheer size and scope of this claim 
made it unique, as the Port owned buildings, wharves and infrastructure over such a large area. Because of 
this, Adjusters International’s team drew on all of its knowledge in assisting the client, and then went beyond 
our typical building experts and engaged the services of wharf and infrastructure engineers, roofing 
specialists, and forensic accountants, to put together the claim. We worked closely with Port personnel and 
engineers to ensure that we fully understood the damage and effectively built a claim that eventually yielded 
a nine figure settlement. 

CLIENT: JEFFERSON PARISH, LOUISIANA 
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Reference 
Point of 
Contact: 

Anthony L. Francis, Jr. 
Director, Jefferson Parish Department of General Services 
200 Derbigny Street, Suite 3300, Gretna, LA 70053 
504-364-2675 
afrancis@jeffparish.net 

Date: April 2007-Present Value: $ 4,474,529.70 

Scope: 

FEMA PA and hazard mitigation consulting services 
AI has been engaged in providing Jefferson Parish with FEMA PA grant management services since April 
2007. We have supported the Parish through its grant process for recoveries from hurricanes Katrina, Gustav, 
Ike, and Isaac, as well as Tropical Storm Lee. Our expertise has assisted the Parish in navigating the funding 
eligibility and documentation complexities that are raised by multiple repeat disasters, particularly with 
regard to properly allocating damages and expenses. 
We were retained by the Parish well into their initial Katrina recovery. Our programmatic knowledge allowed 
AI to bring the Parish nearly $136 million in additional funding and corrections through new PWs, contested 
PWs, versioned PWs and insurance corrections. This valued added for the Parish’s Hurricane Katrina recovery 
resulted not only from our detailed knowledge of FEMA procedures and requirements, but also from our 
examination of and familiarity with the Parish’s projects, which allowed us to identify and claim for the Parish 
the fullest available reimbursement from FEMA. 
To date, there have been 393 PWs written resulting in approximately $246 million in obligated FEMA funds 
for Hurricane Katrina, 119 PWs written resulting in approximately $20 million in obligated funds for Hurricane 
Gustav, 19 PWs written resulting in approximately $5.5 million in obligated funds for Hurricane Ike, 12 PWs 
written resulting in approximately $1 million in funds for Tropical Strom Lee, and 32 PWs written resulting in 
approximately $18 million in obligated funds for Hurricane Isaac. 

CLIENT: LEE COUNTY, FLORIDA 

Reference 
Point of 
Contact: 

Lee County 
Brian Wick, Management Analyst 
PO Box 398 
Fort Myers, FL 33901 
239-533-2304 
Bwick@leegov.com 

City of Fort Myers 
Judy Hartwell, Special Projects 
Accountant 
PO Box Drawer 2217 
Fort Myers, FL 33902-2217 
239-321-7321 
JHartwell@cityftmyers.com 

City of Sanibel 
Judith Ann Zimomra, City 
Manager 
800 Dunlop Road 
Sanibel, FL 33957 
239-472-3700 
j.zimomra@mysanibel.com 

Date: August 2004–October 2006: 

Scope: 

An unprecedented four storms ravaged Florida in 2004—Hurricanes Charley, Jeanne, Ivan, and Frances. 
Adjusters International was contracted in August 2004 to assist Lee County with their FEMA public assistance 
grants, in addition to two of its component cities, Sanibel and Ft. Myers. The 2004 storms damaged more 
than 400 buildings across the County, with net losses of $40 million and an additional $20 million in debris 
costs. The job was large and complex, and Adjusters International developed and implemented a cohesive 
grant-management process for recovery from all four hurricanes 

CLIENT: CITY OF NEW ORLEANS, LOUISIANA 

Reference 
Point of 
Contact: 

Paul Ramoni 
Legal Department (Former Risk Manager) 
P.O. Box 60046 
New Orleans, LA 70160 
Ph. 504-813-7787 
pramoni@aol.com 

Date: August 2006 – March 2008 

Scope: 

The AI-Sigma team was engaged by the City of New Orleans after Hurricane Katrina devastated the Gulf 
Coast. In additional to the services requested herein, our team assisted the City is rebuilding its Risk 
Management Department from the ground up, as everything had been destroyed. This meant conducting 
insurance archeology to locate other sources of information to determine what existed prior to the Hurricane 
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destroying City Hall. Once the Risk Management Department was established the entire services of the 
Department were outsourced to our team. We provided the day to day administration and management of 
the Department. We then began the process of hiring a new Risk Management Department from the Director 
all the way down to the clerical staff. We continue to act as their risk management and actuarial consultant. 

CLIENT CITY OF KENNER 

Reference 
Point of 
Contact: 

Michael Quigley 
Chief Administrative Officer 
1801 Williams Blvd 
Kenner, LA 70062 
504-468-7200 
mquigley@kenner.la.us  

Scope: 

In 2000, the City of Kenner engaged us to assist them in selecting an Insurance Producer of Record and a 
Third Party Administrator.  Since then we have acted as their risk management, actuarial and employee 
benefits consultant, providing such services as risk identification, risk exposure analysis, risk financing 
analysis, insurance policy review, alternative risk transfer analysis, loss forecasting, total cost of risk analysis, 
cost allocation, risk budgeting and GAP analysis. 

CLIENT NORTH HUDSON SEWERAGE AUTHORITY 

Reference 
Point of 
Contact: 

Fredric J. Pocci, P.E. 
Authority Engineer 
1600 Adams Street 
Hoboken, NJ 07030 
201-963-4685 
fpocci@nhudsonsa.com 

Date: October 2012-Present 

Scope: 

FEMA Public Assistance Consulting Services  
The North Hudson Sewerage Authority (NHSA) serves as a regional conveyance, transmission, treatment and 
disposal authority for both storm and wastewater within the cities of Hoboken, Union City, Western New York 
and Weehawken. NHSA serves these areas utilizing the following facilities: 

x Two wastewater treatment plants (Adams Street WWTP in Hoboken and River Road WWTP in West 
New York) 

x 17 CSo regulators (13 float operated and 4 weir controlled) 
x 11 CSO outfalls 
x 7 solids and floatables facilities 
x 6 pump stations 
x 107 miles of combined sewer (including interceptors, siphons, and force mains) 

NHSA was impacted by Hurricane Sandy in October 2013, and contracted with Adjusters International to 
provide FEMA public assistance (PA) grant management consulting services. Our consultants worked with 
NHSA to properly formulate and document emergency work projects totaling approximately $2.7 million and 
permanent work totaling $5.7 million. All permanent repairs, which included in-kind repair with upgrades 
considered for code requirements, as well as improved and alternate projects, were addressed through one 
large Category F PW. Attached to this PW was a 406 hazard mitigation proposal for $1.2 million to prevent 
these damages from occurring again in a similar event. 

AI continues to serve NHSA. We are currently assembling underground power feeder testing results that will 
be capture on a PW version estimated at $2.1 million. 

 



Response to RFP 14-24 Claims Recovery and Related Professional Services for Region 4 ESC 

 

  Adjusters International, Inc. 119 

 

Tab 6 – Pricing (Appendix C)  

Compensation for Insurance Claim Services 

We would like to stress that our intention is to provide professional assistance to TCPN Members from an 
advocacy position, in order to document, support, expedite and insure the best possible claim recovery. As 
requested, we include below our public adjusting fee structure as a percentage of recovery, as well as an hourly 
rate for assistance in the event of a civil lawsuit. 

Public Insurance Adjusting Fees: Percentage of Recovery 

AI proposes to provide public adjusting services on a contingency basis. The benefits to TCPN Members of using 
an incentive-based fee are (1) there are no out-of-pocket expenses, thereby increasing cash flow at a time when 
revenues are reduced, and (2) it allows our team to earn our fees based on our success.  

Our fee for service is five (5) percent of the net recovery after deductible. AI will absorb all expenses related to 
the preparation and presentation of the claim. This does not include any legal fees, should they become 
necessary. Our fee is due when the insurance proceeds are disbursed. 

Civil Litigation Assistance: Time and Expense 

Our time-and-expense fees for litigation support and assistance are invoiced monthly. AI’s compensation will be 
a function of the type of expertise provided to the TCPN Member based on the tasks requested by the Member 
and as generally outlined under this proposal. Expenses will be billed to the Member at Adjusters International’s 
cost. Expense reimbursement will include airfare, transportation, lodging, meals and incidentals. AI will make 
every effort to keep expenses to a minimum. We encourage TCPN Members to assist us with this by any means 
available. 

Position    Hourly Rate 

Senior Adjuster    $295 

Business Interruption Specialist  $295 

Specialist/Engineer   $250 

Consultant/Inventory Specialist  $175 

Administrative    $ 75  

Risk Management, Claim Analysis, Actuarial & Insurance Consulting 

Personnel Position Hourly Rate Services 

Todd Thomas, LLM, 
ARM-P, RF, CPCU, CRA 

Chief Consultant and 
Engagement Manager  

$250 Project Manager, ERM, Insurance 
Coverage Analysis, Risk Audit 

Noel Orsak  Senior Consultant $185 Risk Analysis, RMIS, Risk 
Identification, Claim Analysis 

Fay Forvendel, CIC, CRM Senior Consultant / Senior 
Technical Advisor 

$150 Insurance Coverage Analysis, Risk 
Identification 

Yvette Miller, CRM Senior Consultant / Senior 
Technical Advisor 

$150 Retention Analysis, Risk 
Identification, Risk Analysis, RMIS, 
Loss Forecasting and Benchmarking 
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Gail Williams, CRM, CIC Senior Consultant / Senior 
Technical Advisor 

$150 Insurance Coverage Analysis 

Al Rhodes, ACAS, MAAA Senior Actuary $TBD Loss Forecasting & Actuarial Analysis 

Michelle Bradley, ACAS, 
MAAA, CERA 

Senior Actuary $TBD Loss Forecasting & Actuarial Analysis 

Richard Lacour, CPA Senior Consultant $225 Forensic Claims Analysis, Risk 
Identification 

Helena Shaw, CPCU, 
ARM 

Senior Consultant $150 Insurance Coverage Analysis, Risk 
Identification 

As Needed Technical Support $105  

Associate Consultant As needed $125  

Compensation for Preparedness and Response Services 

Planning, Training & Exercise Services 

Our team typically proposes planning and training services on a lump sum fee basis rather than a per hour rate, 
negotiating our fees as planning and training needs are identified. Estimated costs can be provided upon 
request, based upon the following time-and-expense rate schedule. Expenses will be billed to the Member at 
Adjusters International’s cost. Expense reimbursement will include airfare, transportation, lodging, meals and 
incidentals. AI will make every effort to keep expenses to a minimum. 

Position Rate/Hr 

Senior Planner/Lead Planner/Lead Mitigation Planner  $195 

Project Manager  $170 

Mitigation Planner  $170 

Planner  $145 

Coordinator (IMST Overhead Teams; Team Leader)  $145 

Operations Manager (Any IMST Command or General Staff position)  $135 

Operations Specialist  $115 

Incident Management & EOC Support Operations 

The AI team can provide short-term and long-term staff support to assist TCPN Members with these 
requirements as outlined in the relevant sections of this proposal. The initial response team will vary in number 
of staff based on the scope of each event. Typically, a two-person team will initially respond to evaluate the 
situation status (Phase 1). Staffing will then ramp up to address immediate needs and, should an event escalate 
to significant additional services proportions, the AI team will have pre-staged staffing on standby for immediate 
response (Phase 2) as requested. 

Phase 1 response activation fee, regardless of team size or hours worked:  $4,800 per 24-hour day from time 
of activation / notice to proceed; any partial days are billed at 6 hour increments. No additional hourly fees shall 
apply for these positions during Phase 1 activities. During Phase 2 activities, requested positions will be charged 
according to the appropriate rates included in the table above. 

The AI team reserves the right to remove all AI team members in harm’s way if an event is deemed unsafe due to 
improper sheltering or as conditions warrant in order to provide and protect the safety of their staff. 
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Compensation for FEMA Public Assistance Consulting Services (Value-Added 
Service) 

Pricing for this value-added service offering is included here for TCPN Members’ ease of reference. Pricing for 
other value-added services is available upon request.  

AI proposes to perform grant management engagements on an hourly basis, which is invoiced monthly. AI’s 
compensation will be a function of the type of expertise provided to the TCPN Member based on the tasks 
requested by the Agency and as generally outlined under this proposal. It is important to note that it is illegal to 
charge a contingency fee for work on government grants.  

Furthermore, as of March 2008, FEMA now reimburses for grant management costs that can be directly tracked 
to a project or project worksheet as defined by Disaster Assistance Policy 9525.9. Adjusters International has the 
necessary systems and processes in place to provide the level of detail required by FEMA for TCPM Members to 
obtain their grant management reimbursement for our fees.  

Professional Fees for FEMA Services: 

The following table presents Adjusters International’s time-and-expense FEMA consultation rates by position.  

Position    Hourly Rate 

Senior Consultant / Project Manager  $255 

Consultant / Project Officer  $185 

Specialist    $155 

Professional fees will be invoiced on a monthly basis. Because of AI’s timekeeping system, some invoices may be 
for periods of less or more than thirty days.  

AI’s compensation will be a function of the type of expertise provided to the TCPN Member based on the tasks 
requested by the Member and as generally outlined under this proposal. As this is an hourly engagement, the 
TCPN Member has the ability to decide which tasks AI will assist with. Consequently, the overall cost of this 
engagement is at all times subject to the Member’s desired level and length of AI’s service.  

Expenses will be billed to the Member at Adjusters International’s cost. Expense reimbursement will include 
airfare, transportation, lodging, meals and incidentals. AI will make every effort to keep expenses to a minimum. 
We encourage TCPN Members to assist us with this by any means available. 

AI will provide weekly progress reports to the TCPN Member as appropriate. These reports will serve as the 
support for bi-weekly progress invoicing. 



Response to RFP 14-24 Claims Recovery and Related Professional Services for Region 4 ESC 

 

  Adjusters International, Inc. 122 

 

Tab 7 – Value Add (Appendix G)  

Please include any additional products and/or services not included in the scope of the solicitation that you think will 
enhance and/or add value to this contract for participating agencies. 

FEMA Consulting and Supporting Services 

In a large-scale disaster, the adjusters sent in by insurance carriers to assess damages are stretched thin, and it 
often falls to local jurisdictions to proactively assess, compile, and present their scope of loss to the insurance 
company to ensure not only a fair settlement, but a prompt one. In addition, during a federally declared disaster, 
the FEMA representatives serving any given area are equally stretched and, to complicate matters, are often 
rotated through assignments every few weeks. And so TCPN Members find themselves facing a complex grant 
application and insurance claim process with little sense of consistency or guidance. 

Experience has shown that if the development of the insurance claim is not performed in a manner that is 
synergistic with the FEMA public assistance program, then the applicant will be penalized when trying to 
recover from FEMA. Additionally, the insurance company’s approach to claim valuation, the adjustment process, 
and determinations regarding what is reimbursable is substantially different than that of FEMA under the public 
assistance program. The applicant’s public adjuster must be keenly aware of these differences in order to obtain 
the most complete funding available. The AI team brings extensive FEMA expertise to support our public 
insurance adjusters and provide a coordinated Total Solution® for maximized funding. 

At Adjusters International, our public adjusters and FEMA recovery consultants have been through this process 
many times before. We have developed a fully equipped unit, with a well-designed, strategic approach and 
experienced consultants who can move in to serve as a TCPN Member’s on-the-ground insurance and FEMA 
recovery team, ensuring that:  

x The entity’s insurance claim is thoroughly documented and supported; 

x A proactive total financial recovery strategy is implemented that addresses the immediate and long-
term rebuilding needs of the entity, keeping in mind cash flow issues, multiple funding sources, and 
hazard mitigation opportunities; 

x All parties within an organization's recovery efforts understand their role in meeting the insurance and 
FEMA-related documentation requirements; 

x All relevant parties are included in a coordinated effort to maximize recovery through the most efficient 
approach possible; 

x All project worksheets are prioritized and supported in a FEMA-ready fashion (thus expediting payment 
authorization); 

x Potential issues are considered and appropriately documented ahead of time to ensure that funds 
granted now are retained during future FEMA audits. 

Simply put, Adjusters International is a company made up of experts in property insurance claims and in the 
FEMA grant application process, all with one common goal: to maximize and expedite our clients’ financial 
recovery.  

For TCPN Members, our expertise in both the property insurance claim process and the grant application 
process allow us an unparalleled understanding of how these two arenas intertwine and how to make the most 
of your available coverage and federal funding support. No other company can claim our level of direct 
knowledge, in-house expertise, and coordinated team approach to these two critical facets of your financial 
recovery strategy. 
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The insurance policy is each TCPN Member’s primary vehicle for financial recovery, whether in a straightforward 
property loss or in a widespread declared disaster. In fact, in the case of a declared disaster, much of the TCPN 
Member’s FEMA funding will hinge on its insurance settlement. Time and again, Adjusters International has 
witnessed the benefits to our clients of having our team of public adjusters acting in coordination with our 
public assistance consultants on their behalf. Our understanding of these interrelated systems enables a more 
efficient process, resulting in faster settlements from both funding sources. 

Typical Approach and Methodology 
We intend to provide expert guidance to TCPN Members that allows decision makers to anticipate and address 
eligibility and funding issues; prioritize and formulate projects in a way that best suits each Member’s recovery 
plans; more effectively predict cash flow; and develop an integrated management plan and recovery strategy to 
move the process forward.  

Support from Beginning to End 

Adjusters International applies its knowledge of the entire FEMA public assistance process to guide clients 
successfully through their financial recovery. Our extensive experience allows us to respond immediately and 
effectively to the needs of TCPN Members.  

Our goal at all times is to provide guidance that allows TCPN Members to maximize their recovery under the 
FEMA public assistance program, coordinating this with their insurance claim(s). We also work with TCPN 
Members to document their projects in such a way that they meet FEMA’s requirements during audits, final 
inspection and closeout. 

Adjusters International will provide TCPN Members with broad-based support services designed to help 
maximize federal funding, expedite the process, and retain funds during the closeout audit. It is our experience 
that to fully recover what TCPN Members are due under the Stafford Act, there are multiple steps, processes and 
compliance issues to be addressed before completing project worksheets (PWs). Our approach is to assist 
Members to plan for and respond to FEMA’s requirements, while helping their staff to become organized and 
efficient in the medium through the long term. We provide guidance and training regarding funding strategies 
to allow Members to make informed decisions in turbulent times.  

Our consultants provide TCPN Members with constant communications, including regular reports and status 
meetings, and full information regarding progress and projects. Our invoices and supporting documentation are 
prepared with the needs of applicants in mind, and we work closely with a Member’s Finance Department to 
ensure that they have the supporting documentation they need when they need it. 

Because the public assistance grant application process can involve an extended timeline, our experts remain 
available for phone consultations and in-person meetings upon request even after the need for a steady on-site 
presence has ended. We are available to assist TCPN Members through any part of the process, from beginning 
to end. 

Flexible Staffing 

As part of our initial assessment, we work with Agency decision makers to recommend a staffing plan that will 
best assist the Agency through the process. This typically includes a senior consultant assigned to the TCPN 
Member for the duration of the project, along with any support staff or specialists required to meet the needs of 
the specific recovery situation facing the Agency. (Our in-house consulting team includes over 125 licensed 
engineers, project managers, insurance professionals, and specialists in specific disaster-related disciplines such 
as debris management, water treatment and potable water distribution systems, utilities, building and contents 
valuations, environmental issues, and codes compliance.) 

The number of staff required for any given assignment depends on the nature and scope of the disaster and 
changes over time, with more staff typically required during the initial documentation gathering and project 
formulation stages of the process. This tapers off during the course of the disaster, with a timeline determined by 
the needs and direction of the Agency.  
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Putting the Applicant in the Driver’s Seat 

For a full and accurate financial recovery, it is vital that insureds and applicants take control of the process from 
the beginning. Adjusters International will work with TCPN Member staff to ensure that processes and 
procedures are in place to perform accurate site inspections with both FEMA representatives and insurance 
adjusters. Our consultants have a thorough knowledge of irrigation and pumping stations, water control 
facilities, utilities, parks and recreational facilities, as well as buildings, equipment, contents, and other assets. 
Issues related to these types of facilities are encountered by every county and municipality that sustains a major 
disaster. Our long list of these clients means that our consultants are well-versed in the specifics regarding 
damages—apparent and hidden—sustained by these facilities, as well as available hazard mitigation 
opportunities. Our team will use its proven expertise to work with Member staff to accurately and efficiently 
identify damages and proactively reach a common understanding of those damages with insurance adjusters 
and FEMA representatives. 

In addition, we will put our thorough, hands-on knowledge of the entire grant management process, from 
Preliminary Damage Assessment (PDA) to closeout, at the disposal of the TCPN Member in order to better 
prepare key staff to respond to a disaster. We currently offer a FEMA Public Assistance Basics course to states 
(grantees) and applicants throughout the United States as part of a proactive disaster planning strategy. This 
training includes DMA2K, post-Katrina, and Sandy Recovery Improvement Act (SRIA) policy changes such as the 
Alternate Procedures Pilot Programs and is regularly updated to reflect current best practices and lessons 
learned.  

Post-disaster, we will work with the TCPN Member to provide four (4) hours of disaster reimbursement training 
to key individuals responsible for providing assistance in the completion of FEMA disaster public assistance 
projects. The goal is to help the Member’s administrative and emergency response staffs prepare for the 
documentation, purchasing, and procedural requirements of the public assistance program. 

In addition, we will work with the Member in pre-disaster planning meetings, provide any necessary 
administrative training, and assist the Member with their preparation and response efforts in any way required. 
This would include Preliminary Damage Assessment training to assist the Member in accounting for all eligible 
damage to secure a federal declaration. 

Expert Guidance Regarding FEMA Eligibility & Project Formulation 

Our team will work closely with the Member to determine damages and review these for eligibility, actively 
flagging any questionable items to help ensure that the Member receives the full amount it is entitled to under 
the public assistance program. In addition, we assist the Member to implement an effective project formulation 
strategy and to track the development of project worksheets and any related change orders, paying close 
attention to the accurate and complete quantification of damages.  

We have a thorough knowledge and understanding of the Stafford Act, Title 44 of the CFR, and related 
regulations, as well as their practical application. Our team is up-to-date on the latest FEMA guidelines and 
policy nuances, and we use this knowledge to help clients develop well-articulated and substantiated 
justifications for presentation to FEMA and the State. We are aware of variations of policy from state to state, 
which allows us to advocate effectively on behalf of our clients when it comes to questions of eligibility. 

One of AI’s core competencies is successfully guiding clients through the ins and outs of developing an 
appropriate grant management strategy, including determinations of how to organize projects, which to select 
for improved or alternate project status, and how to handle changes in scope as projects are implemented. What 
is best for the Member’s recovery and rebuilding is not always as straightforward as replacing damaged facilities 
exactly as they were prior to the storm. While the public assistance program was designed to accommodate this 
reality, the guidelines and parameters are open to interpretation. Adjusters International has proven experience 
when it comes to assisting clients with decisions on whether to repair or replace, how to fund required code 
upgrades, and what 406 hazard mitigation opportunities exist.  

The FEMA public assistance program was designed to allow applicants flexibility in terms of balancing their cash 
flow needs against their ability to accurately estimate costs. FEMA gives Applicants the ability to combine 
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multiple damage sites and eligible work in a number of ways, including specific sites or facilities, type of 
damage, system, jurisdiction, method of work, work within a complex, or special considerations.  

Small projects give applicants reimbursement based on an estimate of their costs to repair and mitigate 
damages, which is often desirable from a cash flow perspective. Large projects involve eligible work that 
exceeds the stated threshold. Typically these are not only more costly, but also more complex to manage and 
estimate than small projects. The AI team works closely with clients and FEMA to formulate large projects, work 
through any special considerations involved, and to provide any technical specialists necessary for successful 
and accurate formulation. Large projects require knowledge of eligibility issues, and a firm understanding of the 
CEF (cost estimating format) process. AI provides CEF training to our own staff, so this expertise is always 
available to our clients. Additionally, any changes in scope are handled immediately in coordination with the 
State and FEMA to avoid de-obligation issues during closeout and audit. We also work closely with the TCPN 
Member to ensure that decision makers understand the financial implications and documentation requirements 
under the FEMA public assistance program when pursuing alternate and/or improved projects. 

Adjusters International is aware of the pros and cons of small, large, alternate and improved projects and can 
successfully guide applicants through the process of developing their funding strategy, preparing accurate 
scopes of work and cost estimates, and developing the PWs for these projects. 

Maximizing Hazard Mitigation Opportunities 

Hazard mitigation funding is one of the most often overlooked aspects of the public assistance program. The AI 
team focuses on identifying and educating clients regarding hazard mitigation opportunities. We will work with 
the TCPN Member to take advantage of this additional funding to strengthen and improve infrastructure, taking 
every opportunity to protect against future damage.  

Our team is trained to recognize and suggest hazard mitigation opportunities at all stages of the project. We 
have provided extensive hazard mitigation grant application and project development support to both 
applicants and grantees under both the FEMA 406 program and the FEMA 404 Hazard Mitigation Grant Program 
(HMGP). 

Capturing & Documenting Disaster-Related Costs 

In addition to guidance regarding policy development and documentation, Adjusters International will work 
with the Member’s finance department to ensure that disaster-related costs are properly captured. All payments 
that relate to a project must be tracked to the individual PW. We will work with the Member to develop a 
workable approach to filing and tracking costs, taking into account the resources and capabilities of the Member 
as well as the requirements imposed by FEMA. Our team will work with the Member to review contracts and 
purchasing documentation, as well as any documentation prepared to date at the time of our activation, to 
ensure that they fit within the eligibility guidelines of the FEMA public assistance program and to alert the 
Member of any documentation or procedures that may jeopardize funding. We will work with key Member staff 
to determine, capture and summarize eligible costs for selected departments and to reconcile payments to the 
proper PW to ensure accuracy and accountability during the closeout audit. 

Adjusters International regularly works in close coordination with the various departments involved in the 
disaster recovery process, often stepping into a leadership role at the request of our clients to ensure that their 
financial recovery proceeds as smoothly as possible. Our knowledge of the entire FEMA public assistance 
program allows us to guide individual departments to solutions that are well coordinated with the entity as a 
whole. 

Advocacy & Policy Guidance 

Our role is to work as an advocate of the Member, proactively addressing any misunderstandings or problems 
the Member may have involving any aspect of eligibility, funding, or the program in general. The AI team has 
dealt with representatives at all levels of FEMA, helping to clarify and challenge, when necessary, policies and 
procedures that proved—for grantees and applicants—too onerous or counter to the intentions of the public 
assistance program.  
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The FEMA public assistance program is based on specific regulations and policies entailing precise language. In 
advocating for a particular position on behalf of the Member, the language in which the argument is couched 
becomes vitally important. Our consultants’ thorough understanding of the underlying regulations, policy 
decisions, and issues involved in all levels of the grant management process allow us to serve as the Member’s 
advisors regarding the most effective approach to take when formulating a recovery strategy, couching 
eligibility arguments, and drafting correspondence to the State and FEMA. 

Appeals are an important part of the public assistance program. They allow applicants the opportunity to 
request that FEMA reconsider a determination regarding items such as eligibility. Because the appeal process 
can add months, and even years, to the timeline of a project, the AI team makes every effort to ensure clear and 
ongoing communication, and to proactively identify contentious issues. We work toward swift resolution of 
these issues and to clear up any misunderstandings in the field, before they enter the time-consuming appeals 
process. 

Assistance with Final Inspections, Closeout & Audit 

When the Member has completed all projects and drawn down reimbursement for all eligible costs, our 
consultants will work with Member staff to finalize preparations for State/FEMA final inspections and audits. 
Under the public assistance program, project completion typically involves two separate processes: final 
inspection and final audit. Final inspection involves the reconciliation of the actual scope of work and costs 
incurred with the scope of work and costs approved by the PW. All large-project PWs are subject to a final 
inspection. In addition, a selection of small PWs will be inspected. Adjusters International will bring its extensive 
expertise in this area to bear on behalf of the Member, working with Member staff to ensure that the final 
inspection and audit requirements are anticipated from the beginning of the grant management process. 

Debris Monitoring & Management 

Our team’s disaster recovery expertise includes debris management, monitoring, and planning. Our activities 
may include the following: 

Debris Management Planning/Implementation 
x Review/update of the Member’s debris management plan. 
x Coordination with local officials throughout the planning and implementation process to ensure 

appropriate priorities are designated.  
x Identification of key transportation routes requiring priority restoration in terms of debris clearance. 
x Provision of detailed operational procedures, including manpower and resource needs for each route, 

including staging areas, Incident Action Plans (IAPs) and staffing requirements. 
x Identification of potential types and quantities of debris, paying particular attention to hazardous 

materials. 
x Identification of waste disposal methods (i.e., incineration, chipping, recycling, etc.). 
x Identification and preparation of debris storage and reduction sites 
x Obtain appropriate federal, state and local permits. 
x Train the Member staff on the plan, public information campaigns, and record keeping practices. 

Debris Monitoring 
x Provide disaster debris monitoring services to include debris removed from public rights-of-way, public 

property, private property, drainage areas, waterways, and other public, eligible or designated areas. 
x Assist in the selection and permitting of Debris Management Sites (DMS) and other related 

permitting/regulatory issues as necessary. 
x Monitor recovery contractor operations and make/implement recommendations to improve efficiency. 
x Assist the Member with responding to public concerns and comments. 
x Certify contractor vehicles for debris removal using FEMA-recognized methodology and 

documentation. 
x Enter load tickets into a data management system on a daily basis. 
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x Develop daily operational reports to keep the Member informed of work progress. 
x Provide a comprehensive review, reconciliation and validation of debris removal contractor(s) invoices 

prior to submission to the Member with recommendation for processing. 
x Assist with preparation of project worksheets (PWs) and other pertinent reports required for 

reimbursement by FEMA, FHWA, State and any other applicable agency for disaster recovery efforts by 
the Member staff and designated debris removal contractors. 

Emergency Management Services 

As mentioned in the body of the proposal, our team’s planning capabilities include (but are not limited to) the 
following: 

x Comprehensive Emergency Management Plan (CEMP) and Continuity of Operations Plan (COOP) 
x Development of recovery time objectives 
x Threat and Hazard Identification and Risk, Critical Infrastructure, Business Process, and Business Impact 

Analysis 
x Hazard Mitigation Planning and Implementation 
x Crisis Communications & Warning Planning 
x Debris Management Planning and Implementation 
x Resource Management Planning and Implementation 
x Post-disaster Recovery and Redevelopment Plans & Policies 
x EMAP Accreditation 

We are also available to develop a comprehensive HSEEP-compliant training and exercise program for TCPN 
Members based on these areas. This includes discussion-based exercises such as seminars, workshops, tabletops, 
and games. Additionally, we provide operations-based exercises like drills, both functional and full-scale, for a 
variety of disasters and mass casualty incidents that could occur in any community.  

In the event that a disaster escalates to a proportion where it exhausts a TCPN Member’s resources, our team can 
provide Incident Management Support Teams (IMSTs) to support and augment staffing at the Member’s 
Emergency Operations Center (EOC). This service allows TCPN Members to maintain continuity of operations 
while effectively managing the incident. We can provide short-term and long-term staff support to assist TCPN 
Members with their Incident Management System (e.g., operations section chief, planning section chief, 
logistical section chief, finance/admin section chief, or ESF positions, based on need and the level of response).  
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Tab 8 – Required Documents  

Appendix H 

Appendix I 

Acknowledgement & Acceptance of Region 4 ESC Open Records Policy (Page 4). 
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Appendix I 

Evaluation Criteria Questionnaire 

Products/Pricing (30 Points) 

1. Will customers be able to verify they received the contract price? 
Yes No 

Please explain how they would verify the contract price. 
The hourly rates they are charged by position will be the same as the rates negotiated with and published by 
TCPN. 

2. What payment methods do you accept? 
A. _Cash, Check___________      B. ___Credit Card____________ 

3. What is your company’s current invoicing process? 
AI proposes to provide public adjusting services on a contingency basis. The benefits to TCPN Members of using 
an incentive-based fee are (1) there are no out-of-pocket expenses, thereby increasing cash flow at a time when 
revenues are reduced, and (2) it allows our team to earn our fees based on our success. AI will absorb all 
expenses related to the preparation and presentation of the claim. This does not include any legal fees, should 
they become necessary. Our fee is due when the insurance proceeds are disbursed. 

All other services are proposed on a time-and-expense basis that is invoiced monthly. Because of AI’s 
timekeeping system, some invoices may be for periods of less or more than thirty days. AI’s compensation will be 
a function of the type of expertise provided to the TCPN Member based on the tasks requested by the Member 
and as generally outlined under this proposal. Expenses will be billed to the Member at Adjusters International’s 
cost. Expense reimbursement will include airfare, transportation, lodging, meals and incidentals. AI will make 
every effort to keep expenses to a minimum. We encourage TCPN Members to assist us with this by any means 
available. AI will provide weekly progress reports to the TCPN Member as appropriate. These reports will serve as 
the support for bi-weekly progress invoicing. 

Performance Capability (30 Points) 

1. Did you indicate which states you can deliver to under APPENDIX E? 
Yes No 

2. Did you provide information on your company’s ability to respond to emergency disasters as per APPENDIX F? 
Yes No 

3. Did you explain how your company plans to partner with TXPN to educate and market your services as per 
APPENDIX F? 
Yes No 

4. Did you provide your company’s Standard Terms and Conditions as per APPENDIX F?  
Yes No  

Qualification and Experience (30 points) 

1. What is your company’s reputation in the marketplace? 
Adjusters International is widely recognized as one of the leading insurance claim adjusting, risk management, 
and disaster recovery consulting companies in the country. Our reputation is built on our dedication to 
unwavering advocacy, exceptional technical expertise, and a high standard of customer service. We believe in 
making investments in long-term relationships with our clients, our strategic partners, and our staff. Our word is 
our bond, and we conduct ourselves with the highest ethical and professional standards. If mistakes are made or 
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issues arise on a project, our foremost goal is to find and fix the problem in a way that leads to a high level of 
client satisfaction. These qualities have led to a high level of success as demonstrated by long-term relationships 
with clients like the Port Authority of New York and New Jersey (19 years), Baylor College of Medicine (13 years), 
Houston Independent School District (13 years), and Lee County, Florida (10 years). 

2. What is the reputation of your products and/or services in the marketplace? 
Our corporate tenets are professionalism, ethics, advocacy, service, and integrity. As a consulting firm, the 
reputation of our services is inextricable from our reputation as a company. Thus similar to our answer to Item 1 
above, the reputation of our services in the marketplace is of the highest caliber. Our public adjusters and risk 
management personnel have decades of experience, including more senior and certified professional public 
adjusters on staff than any other organization of our kind. We hire and train top-notch technical staff, provide 
them challenges and opportunities to grow professionally, and provide all the supports and resources they 
require to deliver excellent service to our clients. Our success in this arena is demonstrated by our long-term 
client relationships, outlined in Item 1 above, as well as by our extremely low staff turnover rate. We are 
particularly well known for our technical capabilities and policy expertise – both risk management and 
insurance, as well as for our tenacity in pursuing beneficial outcomes for our clients. 

3. Does your company have past experience with Region 4 ESC and/or TCPN members? 

If so, please list them and their contact information (Up to five). 
No. 

4. Did you provide summary resumes for your key employees and their qualifications as per APPENDIX F? 

Yes No 

5. Did you provide the past experience that your company has working in the government sector as per APPENDIX F?  

Yes No 

6. Did you provide information on working with cooperative purchasing programs as per APPENDIX F?  

Yes No 

7. Did you provide information on any litigation, bankruptcy, reorganization, etc. as per APPENDIX F?  

Yes No 

8. Did you submit at least 5 customer references relating to the products and services within this RFP, with 
representation coming from K12, Higher Education and City/County/non-profits entities as per APPENDIX F?  

Yes No 

9. Did you list and submit all applicable M/WBE, HUB, DVBE, small and disadvantaged business and other diverse 
certifications that your company and/or your subcontractors or affiliates holds as per APPENDIX F?  

Yes No 

11. Did you address any value-add service offerings as per APPENDIX G? 

Yes No 

 

 


